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Executive Summary

Overview

For an extended period of time, the Army has not been able to fund Sustainment, Renovation and Modernization (SRM) to a sustainable level.  The consequence has been a dramatic decline in facility conditions.  The results of the Installation Status Report (ISR) confirm the low quality of Army facilities with a predominant rating of C3 seen at Major Command (MACOM) and Army levels.

To address this problem in a resource-constrained environment, the Assistant Chief of Staff for Installation Management (ACSIM) has developed, and the Vice Chief of Staff of the Army (VCSA) has approved, the Army Facility Strategy (AFS).  The AFS integrates the principal real property resourcing functions (sustaining, restoring and modernizing facilities) into a single cohesive program.  The strategy recognizes the important linkages between sustaining facilities to a level that prevents further deterioration, improving the quality of existing facilities that have fallen below current standards, and increasing the quantity of facilities to meet validated deficits.  For sustainment, the AFS establishes a goal of fully funding the minimum annual sustainment requirement (starting in Fiscal Year (FY) 2005).  For restoration and modernization, the strategy identifies a set of key facility types as the focus for improving quality and quantity under a centrally managed program (starting in FY 2003).  This is the same approach that the Army is successfully applying to improve the permanent party barracks.  Planning for sustainment , restoration and modernization currently reflects unfunded amounts that require resources.

For execution, ACSIM has chosen 10-year program increments to improve complete sets of facilities to C1.  The first 10-year program (requirement of approximately $10B) addresses each of the Major Commands (MACOM), and spans a wide range of facility types.  The first and follow-on increments are shown below:

	First Increment
National Guard Readiness Centers (over 30 years)
Reserve Centers (over 30 years)
Fitness Centers
Trainee Complexes (over 20 years)
Classrooms
Vehicle Maintenance and Hardstands


	Follow-on Increments
National Guard Readiness Centers (remaining)
Reserve Centers (remaining)
Aircraft Maintenance Hangars
Administrative
Headquarters Buildings
Installation Maintenance
RDT&E Laboratories 
Basic Trainee and AIT Barracks (remaining)


Thirty-Year Restoration and Modernization Focus Facilities

The strategy’s goal is to bring selected facility category groups (FCG) to C1 status over 30 years in ten year increments, raising the Army’s overall infrastructure rating from C3 to C2.

The restoration and modernization piece of the AFS requires identifying, scoping, and costing specific projects (either new construction through military construction, or renovation and rehabilitation through operations and maintenance funds).  The restoration and modernization projects will be identified by each installation to bring the quality and quantity of these selected FCGs to C1 condition for each installation.  These restoration and modernization projects will be incorporated into an Army-wide Capital Investment Strategy (CIS) for each facility type.  The intent of each CIS is to lay out the necessary actions (e.g. military construction, renovation) and associated costs to bring the selected facility types to a C1 level in ten years at each installation; and identify years in which military construction and renovation projects could be planned (projects subject to Congressional approval).

The Army has developed a group of installation tools to help plan, program and manage facilities.  These tools include the ISR, Real Property Planning and Analysis System (RPLANS), the Army Stationing and Installation Plan (ASIP), and the Real Property Inventory among others.  The CISs developed from the AFS will help the Army to centrally manage the AFS restoration and modernization initiative and integrate renovation and new construction funding in order to address funding shortfalls.

A key element of the AFS is the occupant-accomplished assessment of current conditions in Part I (infrastructure) of the ISR.  The ISR evaluates both quality and quantity of facilities and infrastructure systems, and develops cost estimates to sustain current assets, improve current conditions, and build for facility deficits.

It is the intent of these site visits to review the facilities requirements, the scope of the AFS program, and projects identified by each of the installations visited.

The AFS focuses in the first ten-year increment on the following six FCGs, based upon an analysis of ISR facility condition ratings:

1. Vehicle Maintenance Facilities and Supporting Hardstands (FCGs F21407, F21409, and F21410)

2. General Instructional Buildings (F17120)

3. Fitness Facilities (F74028)

4. Basic Trainee and AIT Barracks (F72181/F7218P and F72121/F7213P) (1/2)

5. U.S.  Army Reserve Centers (F17140 and F17142) (1/3)

6. Army National Guard Readiness Center (F17180) (1/3)

Installation Facility Assessments

The AFS implementation calls for installation facility assessment visits to several installations, with the intent of reviewing installation projects for the selected AFS FCGs, and verifying that these projects fully address the scope of the AFS restoration and modernization effort for the installation.  This is accomplished by reviewing with the installation planning staff facilities data in the Integrated Facilities System (IFS), RPLANS, and ISR, and by surveying a sampling of facilities using ISR standards.  

The AFS facility assessment team visited Arkansas Army National Guard sites from 23-27 April 2001.  Appendix F provides the outbrief given at the conclusion of these site visits, and Appendix G lists the AFS and installation points of contact.  The team consisted of personnel from the ACSIM, Army National Guard Bureau (NGB), and contractors.  

Site Visit Results

Requirements Summary

Figure 1 summarizes the requirements and planned projects for each facility type to reach C1 for both Quantity and Quality.  The projects represent the complete list submitted by the Arkansas Army National Guard in response to the November 2000 data call, and not only those projects in the POM.

Figure 1:  C1 Requirements Summary, Current POM

Arkansas Army National Guard

	Facility Type
	
	Total
(000)
	Total SF of Projects
(000)
	Additional SF Required
(000)

	General Instruction Buildings
(FCG F17120)
	Renovation required for C1 (Quality)

(Already C1 Quantity)
	75
	60
	(15)

	ARNG Readiness Centers 
(FCG F17180)
	Construction or renovation required for C1
(Quantity & Quality)
	755
	727
	(28)

	ARNG Vehicle Maint. Facs.
(FCG F21407)
	Renovation required for C1 (Quality)

(Already C1 Quantity)
	89
	136
	0


Validated Restoration and Modernization Projects

Figure 2 shows those projects validated for inclusion in the Army Facility Strategy.  The entire project list submitted by the installation is provided at Appendix D.

Figure 2:  Validated Modernization Projects

Arkansas Army National Guard 

	Project Number (FORMNO)
	Location
	Project Type
	Area
	UM
	Cost

($000)

	GENERAL INSTRUCTION FACILITIES
	
	
	
	

	050076A
	Tng Site Military Education Fac (Camp Robinson)
	Replacement
	60,000
	SF
	4,590

	ARNG READINESS CENTERS
	
	
	
	

	050024A
	Readiness Center (Warren)
	Replacement
	30,797
	SF
	2,493

	050086A
	Readiness Center (Mountain Home)
	Replacement
	22,691
	SF
	1,722

	050080A
	Readiness Ctr, Add. (Aviation) (Camp Robinson
	New/Replacement
	131,000
	SF
	2,700

	050034A
	Readiness Center (West Memphis)
	Replacement
	20,141
	SF
	1,510

	050016A
	Readiness Center (Marked Tree)
	Replacement
	22,508
	SF
	1,688

	050025A
	Readiness Center (Brinkley)
	New/Replacement
	65,220
	SF
	1,426

	050028A
	Readiness Center (Beebe)
	Replacement
	26,774
	SF
	2,000

	050103A
	Readiness Center (Bentonville)
	Replacement
	20,141
	SF
	1,510

	050026A
	Readiness Center (Fordyce)
	Replacement
	19,891
	SF
	1,500

	050020A
	Readiness Center (McGehee)
	Replacement
	20,096
	SF
	1,507

	050104A
	Readiness Center (Piggott)
	Replacement
	19,913
	SF
	1,614

	050030A
	Readiness Center (Springdale)
	Replacement
	21,689
	SF
	1,752

	050029A
	Readiness Center (Walnut Ridge)
	Replacement
	19,066
	SF
	1,875

	050017A
	Readiness Center (Paragould)
	Replacement
	22,691
	SF
	1,908

	050021A
	Readiness Center (Wynne)
	New/Replacement
	41,852
	SF
	2,000

	050031A
	Readiness Center (Jonesboro
	New/Replacement
	70,163
	SF
	2,862

	050032A
	Readiness Center (Rector)
	Replacement
	17,887
	SF
	2,030

	050033A
	Readiness Center (Van Buren)
	New/Replacement
	48,887
	SF
	2,061

	050035A
	Readiness Center (Berryville)
	New/Replacement
	30,082
	SF
	2,225

	050036A
	Readiness Center (Ozark)
	Replacement
	17,887
	SF
	2,250

	050042A
	Readiness Center  (NGMTU) (Camp Robinson)
	Replacement
	9,054
	SF
	2,104

	050136A
	Readiness Center (Morrilton)
	Replacement
	26,774
	SF
	2,008

	NATIONAL GUARD VEHICLE MAINTENANCE SHOPS
	
	
	
	

	050043A
	CSMS (Camp Robinson)
	Replacement
	87,823
	SF
	12,832

	050102A
	OMS (Jonesboro)
	Renovation
	18,960
	SF
	1,971

	050068A
	OMS (Camp Robinson)
	Replacement
	18,960
	SF
	1,971

	050129A
	OMS (Harrison)
	Renovation
	11,021
	SF
	2,606


Site Visit Findings and Recommendations

The facility assessment team developed the following findings and recommendations for the Arkansas Army National Guard based on the facility assessment visit.

Findings:

· The AFS review discovered that CSMS and MATES facilities were incorrectly coded FCC 21885 and 21835.  As a result of this finding, the ARNG conducted an analysis of all CSMS and MATES facilities, and facilities in the categories 21885 and 21835 were re-categorized to FCC 21419.

· Full review by the Arkansas NG of all project scopes, costs and types (i.e., new construction, replacement or renovation).

Because of the number of projects on the IRP every year (over 1,300), individual review of each project submitted is not practicable at the NGB level.  Therefore, only those that are near movement into the FYDP receive more extensive review during the actual FYDP selection process  Full validation occurs at the point when the project enters the FYDP.  Most Arkansas NG projects were relatively low on the IRP, and normally  would not be staffed and heavily reviewed within NGB.

Recommendations:

· A detailed review of facilities inventory to ensure OMS/CSMS facilities are properly categorized as category code 21407 or 21419.

· A thorough review of the General Instruction Building real property inventory, and a detailed requirements analysis that incorporates the yearly training load.  The requirements associated with the PEC at Camp Robinson should be reviewed in conjunction with the NGB proponent for proper facility classification.

The following recommendations should be considered for National Guard facilities for the entire AFS program:

· FCG 21407 is generally associated with full-time maintenance support for ARNG equipment.  These facilities are either Organizational Maintenance Shops (FCC 21407), Unit Training and Equipment Sites (FCC 21407 – an OMS with a large equipment storage site for a battalion or less of equipment), Combined Support Maintenance Shop (CSMS – FCC 21419) or Maneuver Area Training and Equipment Site (MATES – FCC 21419).  Many of the maintenance facilities at Ft. Chaffee are coded 21410 and as most of these facilities are not full time maintenance facilities they should not be coded 21407.

To address this discrepancy, the Facility Assessment Teams recommends a study of Annual Training and Mobilization requirements and facilities to determine if a) all facility requirements are being captured; and b) adequate facilities exist for the National Guard to accomplish its AT/MOB missions, and that these facilities are properly classified.  This study should include barracks, classroom facilities, unit operations facilities, dining facilities and other training facilities, and should include an assessment of those facilities that are not normally used by full time personnel to determine the need for a separate FCC/FCG to account for the part time nature of these facilities. 

Note: The Army Facility Strategy only addresses those facilities included in FCGs F21407 (National Guard Vehicle Maintenance Shops), F17120 (General Instruction Buildings), F74028 (Physical Fitness Facilities), and F17180 (Readiness Centers). Other facilities will not be addressed by the AFS.

· Review the functions associated with the Military Education Facility project at Camp Robinson to determine proper facility classification of the project.  While GIB classrooms are part of this complex, they do not constitute the entire facility, and those portions that are barracks, admin and dinning facilities must be delineated in order for the project to be included in the AFS. 

Site Visit Analysis

Existing Facilities

The existing facilities are extracted from the Installation Status Report (ISR 2000) for each of the selected FCGs.  Appendix E contains the Real Property Inventory for each AFS FCG for the Arkansas Army National Guard.  

Facility Sampling

Because of time constraints, the facility assessment team surveyed a sample of the AFS facilities at the installation, as selected by the installation planning staff.  Those facilities selected for the survey are indicated by the “Included in Sample?” column in the real property inventory provided in Appendix E.

Facility Requirements

Facility requirements were drawn from the Installation Real Property Planning and Analysis System (RPLANS) and the Facility Planning System (FPS), and verified by installation planning personnel.  Existing assets were extracted from the installation Integrated Facilities System (IFS) system.  The AFS program goal is to build to the C1 Requirement, i.e., 95% of the total installation requirement as reported in the RPLANS.  Temporary assets are excluded by the ISR when determining the amount of on-hand assets versus requirements. 

Facility Assessments

The facility assessment team used a Site Visit Execution Guide developed for the AFS.  The Site Visit Execution Guide provides site visit procedures and protocols, as well as facility assessment procedures for each AFS FCG.  The Site Visit Execution Guide and assessment procedures are available upon request.

General Instruction Buildings (FCG F17120)

While visiting the Arkansas Army National Guard, the facility assessment team visited general instruction classroom facilities at Camp Robinson, and validated the GIB facility requirements for the Arkansas Army National Guard.

The facility assessment team made the following recommendations regarding facility classifications:

· Review the PEC training facilities to determine appropriate classification between FCC 17120 and FCC 61050.

PEC has a validated requirement for classroom space, and given the technical nature of the classrooms, a reclassification to F17138 would not serve the ARNG’s mission.  There is logic to reclassification of some FCC 17120 to F61050 and a building by building assessment of PEC facilities that could qualify for this FCC is worth undertaking for the long term health of the complex. These are clearly not “limited use” classrooms

· Explore reclassifying all WWII wood facilities at Fort Chaffee as temporary, currently carried as permanent facilities with ISR ratings of “Red”.  Because temporary facilities are not rated in ISR, they are not included in the AFS, and would have the net effect of decreasing the amount of “Red” GIB facilities.
If the amount of sustainment funding the Arkansas NG receives is not dependent on the construction type, the result of these changes would be to remove a large amount of “Red” facilities that are currently classified as permanent General Instruction Buildings at Fort Chaffee.  This would allow the Arkansas National Guard to program new construction to meet the requirement, and achieve a C1 Quality rating.

It is important to note that any changes made in facility classification be consistent with DA PAM 405-45.  “…Temporary facilities may be upgraded to semi-permanent status when appropriate improvements have been made and documented.  In no case will temporary facilities ever be upgraded to permanent status.”

Army National Guard Readiness Centers (FCG F17180)

While visiting the Arkansas Army National Guard, the facility assessment team visited Readiness Centers at Jonesboro, Walnut Ridge, and Beebe.  The team validated both the requirement and the scopes of the National Guard Readiness Centers.

National Guard Vehicle Maintenance Facilities (FCG F21407)

While visiting the Arkansas Army National Guard, the facility assessment team visited VMS facilities at Camp Robinson and Jonesboro.  The team validated both the requirement and the scopes of the projects at Jonesboro, Camp Robinson and Harrison.

Facility Requirements Summary 

Facility Requirements, Assets and Excess or Deficit data for the Arkansas Army National Guard are summarized in Figure 3.

Figure 3:  Existing and Required Facilities (RPLANS)

Arkansas Army National Guard 

	Facility Type
	FCG
	UM
	Total Assets

(Perm + Semi-Perm)1
(000)
	C1 Requirement

(95% of RPLANS Requirement)

(000)
	Surplus or (Deficit)

(000)

	General Instruction Buildings2
	F17120
	SF
	230
	219
	11

	ARNG Readiness Centers
	F17180
	SF
	1,077
	1,281
	(204)

	NG Maintenance Facilities3
	F21407
	SF
	170
	171
	1

	

	1 Total Assets.  As reported in RPLANS
2 General Instruction Buildings.  Because requirements equal total assets (as reported in RPLANS), no demolition of excess facilities is required.
3 National Guard Vehicle Maintenance Facilities.  Because requirements equal total assets (as reported in RPLANS), no demolition of excess facilities is required


ISR C-Ratings

The goal of the Army Facility Strategy is to raise the ISR C-ratings of the selected FCGs to C1 over ten years.  A C-Rating considers both quantity and quality.  An FCG is considered C1 when the following conditions are met:

Quantity

C1 (Quantity) is achieved when the total quantity of permanent and semi-permanent inventory is equal to 95% of the facility requirement, as reported in the RPLANS system; and

Quality

C1 (Quality) is achieved when the overall quality rating points equal 90% of the total possible quality rating points.  Quality rating points are computed by assigning three (3) points for each square foot of Green facilities, two (2) points for each square foot of Amber facilities, and one (1) point for each square foot of Red facilities.  These are summed to determine the overall quality rating points.  The total possible quality rating points are computed by multiplying the entire inventory by three.

Quality C-Ratings are assigned according to the following criteria:

	If the Quality Rating Percentage is





	The Quality Rating is

	Greater than or equal to 90%
	C1

	Greater than or equal to 75% and less than 90%
	C2

	Greater than or equal to 60% and less than 75%
	C3

	Less than 60%
	C4


The following example shows how the Quality C-Ratings are computed:

Example:

One FCG with 100,000 SF and the following ratings:

TOTAL
100,000 SF
x
3 points =
300,000 possible quality points

GREEN
30,000 SF
x
3 points =
90,000
quality points

AMBER
30,000 SF
x
2 points =
60,000
quality points

RED
40,000 SF
x
1 point = 
40,000
quality points


100,000 SF


190,000
total quality points

Quality C-Rating = 190,000 / 300,000 = 63%; C-Rating = C3

A rating of C1 can be achieved by renovating all of the Red facilities to Green:

TOTAL
100,000 SF
x
3 points =
300,000 possible quality points

GREEN
70,000 SF
x
3 points =
210,000
quality points

AMBER
30,000 SF
x
2 points =
60,000
quality points

RED
0 SF
x
1 point = 
0
quality points


100,000 SF


270,000
total quality points

Quality C-Rating = 270,000 / 300,000 = 90%; C-Rating = C1

In this example, only 40,000 SF (out of the total 100,000SF) needs to be scoped into projects under the AFS program to achieve an overall C1 rating.

Arkansas Army National Guard C1 Quantity and Quality Requirements

During the facility survey for the Arkansas Army National Guard, the survey team reviewed, with the installation planning staff, the inventory and requirements for each AFS FCG.  Recommended changes to the AFS facility quantities for the Arkansas Army National Guard are shown in Figure 4.  These represent the amount of each FCG that must be either added or deleted from the inventory to meet the minimum C1 quantity requirement.  Figure 4 also shows renovation or replacement recommendations to the facilities inventory to achieve a C1 quality rating.

Figure 4:  C1 Quantity and Quality Requirements

Arkansas Army National Guard

	FCG
	C1 Requirement
(95% of RPLANS Requirement)
(000)
	Current Assets (Permanent and Semi-permanent) 
(000)
	Excess or
(Deficit) 
(000)
	Green
(000)
	Amber
(000)
	Red
(000)
	Total
(000)
	Quality Rating Pct
	C-Rating

	General Instruction Buildings1
	
	
	
	
	
	
	

	F17120
	KSF
	219
	230
	11
	106
	98
	26
	230
	78%
	C2

	Replace/Renovate 100% of Red Facilities
	
	26
	
	(26)
	
	
	

	Replace/Renovate 50% of Amber Facilities
	
	49
	(49)
	
	
	
	

	END STATE
	
	181
	49
	o
	230
	93%
	C1

	
	
	
	
	
	
	
	

	Army National Guard Readiness Centers
	
	
	
	
	
	
	

	F17180
	KSF
	1,281
	1,077
	(204)
	163
	659
	255
	1,077
	64%
	C3

	Build Out Deficit
	
	204
	
	
	
	
	

	Replace/Renovate 100% of Red Facilities
	
	255
	
	(255)
	
	
	

	Replace/Renovate 45% of Amber Facilities
	
	296
	(296)
	
	
	
	

	END STATE
	
	918
	363
	0
	1,281
	91%
	C1

	
	
	
	
	
	
	
	

	National Guard Vehicle Maintenance Facilities
	
	
	
	
	
	
	

	F21407
	KSF
	171
	170
	1
	33
	48
	89
	170
	56%
	C4

	Replace/Renovate 100% of Red Facilities
	
	89
	
	(89)
	
	
	

	END STATE
	
	122
	48
	0
	170
	91%
	C1

	
	
	
	
	
	
	
	

	1 General Instruction Buildings.  Because requirements equal total assets (as reported in RPLANS), no demolition of excess facilities is required.
2 National Guard Vehicle Maintenance Facilities.  Because requirements equal total assets (as reported in RPLANS), no demolition of excess facilities is required.


Installation Capital Investment Strategies

Each facility type has an Installation level Capital Investment Strategy developed for it.  The Installation Capital Investment Strategy consists of the following components:

1) Investment Strategy Graph.  The CIS graph illustrates the long-term restoration and modernization strategy, showing overall improvement in condition (ISR color rating) for each surveyed FCG based on improvements to the inventory as projects come on line.  Two alternatives are provided within this report.  The first is based on current funding levels for the AFS program, and the second represents the funding levels required to meet the ten year goal of bringing Arkansas National Guard AFS facility types to C1.

2) Installation Upgrade Program.  The Facility Upgrade Program is a graphical representation showing the net effect of construction and renovation programs for future years for each surveyed FCG. 

3) Action Plan.  The Action Plan identifies installation projects required to meet the installation restoration and modernization goals, based on data collected during the Army Facility Strategy site visit for each surveyed FCG.  The Action Plan takes into consideration project scope, and installation and MACOM priorities.

General Instruction Buildings

General Instruction Buildings, Current POM

Figure 5:  General Instruction Buildings, Current POM

Arkansas Army National Guard

Figure 5 shows the current and projected status of GIB facilities throughout the Arkansas Army National Guard, based upon current POM funding levels, and based upon the assets and requirements reported in RPLANS.  The total funding required to bring GIB facilities to C1 (both Quality and Quantity) is shown at Figure 6.

The Facility Condition and Utilization graph shows that the Arkansas Army National Guard already has a C1 Quantity rating, but only a C2 quality rating.  

The only project submitted with the November 2000 data call was a project to build a new facility; because the Arkansas Army National Guard is already has a C1 Quantity rating, the project was not validated by the facility assessment team.  No projects are shown in the Facility Upgrade Program graph.

General instruction Buildings, Total Requirement

Figure 6:  General Instruction Buildings, Total Requirement

Arkansas Army National Guard

Figure 6 shows the total funding required to bring GIB facilities to C1 (both Quality and Quantity).  Because the GIB facilities already have a C1 Quantity rating, no new construction is required.

The Facility Condition and Utilization graph shows that a Quality rating of C1 can be reached by FY12 if the project scopes identified in the Action Plan are programmed.

The Facility Upgrade Program graph and Action Plan show additional recapitalization (renovation / replacement) projects of 6,500 SF programmed for FY03 through FY11.

National Guard Readiness Centers

National Guard Readiness Centers, Current POM

Figure 7:  National Guard Readiness Centers, Current POM

Arkansas Army National Guard

Figure 7 shows the current and projected status of readiness centers throughout the Arkansas Army National Guard, based upon current POM funding levels.  The total funding required to bring VMS facilities to C1 (both Quality and Quantity) is shown at  Figure 8.

The Facility Condition and Utilization graph shows that because there are no projects in the current POM, the status of these facilities will remain unchanged.  The Arkansas Army National Guard will still have a deficit of approximately 200,000 square feet, resulting in a Quantity C-Rating of C2.  The Quality C-Rating will remain C2.

The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  The Arkansas Army National Guard currently has no readiness centers in the POM.

National Guard Readiness Centers, Total Requirement

Figure 8:  National Guard Readiness Centers, Total Requirement

Arkansas Army National Guard

Figure 8 shows the total funding required to bring readiness centers to C1 (both Quality and Quantity), using projects that were submitted as part of the November 2000 data call.

The Facility Condition and Utilization graph shows that Quantity and Quality ratings of C1 can be reached by FY12 if the project scopes identified in the Action Plan are programmed.

The Facility Upgrade Program graph and Action Plan show new construction programmed for FY04, FY06, FY07, FY08 and FY10 and demolition projects programmed for FY04, FY06, and FY10.

In order to achieve C1, however, the Arkansas Army National Guard will require additional renovation of 60,000 SF from FY03 through FY11. 

National Guard Vehicle Maintenance Facilities

National Guard Vehicle Maintenance Facilities, Current POM

Figure 9:  National Guard Vehicle Maintenance Facilities, Current POM

Arkansas Army National Guard

Figure 9 shows the current and projected status of National Guard VMS throughout the Arkansas Army National Guard, based upon current POM funding levels.  The total funding required to bring VMS facilities to C1 (both Quality and Quantity) is shown at Figure 10.

The Facility Condition and Utilization graph shows that because there are no projects in the current POM, the status of these facilities will remain unchanged.  While the Arkansas Army National Guard has a Quantity C-Rating of C1 (assets equal requirements), the Quality C-Rating will remain C4.

The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  The Arkansas Army National Guard currently has no National Guard VMS projects in the POM.

National Guard Vehicle Maintenance Facilities, Total Requirement

Figure 10:  National Guard Vehicle Maintenance Facilities, Total Requirement

Arkansas Army National Guard

Figure 10 shows the total funding required to bring National Guard VMS facilities to C1 (both Quality and Quantity), using projects that were submitted as part of the November 2000 data call.

The Facility Condition and Utilization graph shows that Quantity and Quality ratings of C1 can be reached by FY12 if the project scopes identified in the Action Plan are programmed.

The Facility Upgrade Program graph and Action Plan show new construction programmed for FY05 and FY07, and a demolition project programmed for FY05.

In order to achieve C1, however, the Arkansas Army National Guard will require additional renovation of 9,000 SF from FY04 through FY11.

Appendix A:  Surveyed Facility Condition Assessments

The facility assessment team surveyed facilities within each of the FCGs to determine an installation level facility condition rating.  The assessment team used the condition assessment guidelines provided in the Site Visit Execution Guides to survey the facilities.

Figure 11 lists the surveyed facilities and the resultant color ratings.  Shaded facilities indicate where the team gave ratings that differed from the ISR 2000 ratings.  The facility assessment team ratings were reviewed and concurred with by the installation planning staff, and provide additional help and emphasis on the importance of accurately rating facilities in the annual ISR update.

Figure 11:  Surveyed Facility Condition Assessments

Arkansas Army National Guard

	FCG
	Facility No. and Location
	Area
	UM
	Const.

Type
	ISR 2000 Rating
	Validated Rating

	F17120
	Gen Inst Bdgs
	17301 (Camp Robinson)
	8057
	SF
	P
	AMBER
	AMBER

	F17180
	NG Readiness Ctrs
	BEB01 (Beebe)
	9273
	SF
	P
	RED
	RED

	
	
	JON01 (Jonesboro)
	40300
	SF
	P
	AMBER
	RED

	
	
	WAL01 (Walnut Ridge)
	12246
	SF
	P
	AMBER
	RED

	F21407
	NG Veh Maint Facs
	JON04 (Jonesboro OMS)
	5106
	SF
	P
	AMBER
	RED

	
	
	00309 (Camp Robinson CSMS)
	5148
	SF
	P
	AMBER
	RED

	
	
	00310 (Camp Robinson CSMS)
	1536
	SF
	P
	AMBER
	RED

	
	
	00311 (Camp Robinson CSMS)
	3655
	SF
	P
	AMBER
	RED

	
	
	00312 (Camp Robinson CSMS)
	25382
	SF
	P
	RED
	RED

	
	
	00313 (Camp Robinson CSMS)
	2160
	SF
	P
	AMBER
	RED

	
	
	00314 (Camp Robinson CSMS)
	1095
	SF
	P
	RED
	RED

	
	
	00315 (Camp Robinson CSMS)
	3720
	SF
	P
	GREEN
	RED

	
	
	00316 (Camp Robinson CSMS)
	966
	SF
	P
	AMBER
	RED

	
	
	00317 (Camp Robinson CSMS)
	1365
	SF
	P
	RED
	RED


Appendix B:  Facility C-Rating Exceptions

Figure 12 lists those facilities with validated color ratings that differ from those reported in the ISR database. 

Figure 12:  Facility C-Rating Exceptions

Arkansas Army National Guard

	FCG
	FACNO
	ISR 2000 Rating
	Validated Rating
	Remarks

	F17180
	NG Readiness Ctrs
	WAL01 (Walnut Ridge)
	AMBER
	RED
	Inadequate classroom space; structural problems (leaks, cracks in foundation and slab); asbestos floor tiles and insulation; exposed wiring, conduits and ductwork; inadequate storage

	F21407
	NG Veh Maint Facs
	JON04 (Jonesboro OMS)
	AMBER
	RED
	Insufficient maintenance bays; bays too small; no overhead crane or lift; inadequate loading dock; inadequate PLL storage; inadequate hardstand; inadequate secure storage; no railhead capability

	F21407
	NG Veh Maint Facs
	309-317 (Camp Robinson CSMS)

Entire complex evaluated
	GREEN / AMBER
	RED
	Inadequate storage; inadequate PLL storage; overhead lifts inadequate; asbestos in floor and ceiling; inadequate wash facilities; leaks in floor, ceiling, roofs; inadequate small-item repair; inadequate secure storage; insufficient bay space.


Appendix C:  Arkansas ANG Modernization Projects

Figure 13 shows the AFS projects developed by Arkansas Army National Guard planning personnel and reviewed during the site visit.  The validated installation projects form the basis of the Capital Investment Strategy for the Arkansas Army National Guard.

Figure 13:  Arkansas ANG Modernization Projects

Arkansas Army National Guard

	FCG
	Priority
	Project Number (FORMNO)
	SUB INSNO
	Location
	Project Type
	Area
	UM
	Cost

($000)

	F17120
	Gen Instr. Bldgs
	269
	050076A
	05C55
	Tng Site Military Education Fac (Camp Robinson)
	Replacement
	60,000
	SF
	4,590

	
	
	303
	050094A
	05C55
	Troop Complex Phase III (Camp Robinson)
	New
	73,800
	SF
	5,000

	F17180
	NG Readiness Ctrs
	151
	050024A
	05D55
	Readiness Center (Warren)
	Replacement
	30,797
	SF
	2,493

	
	
	182
	050086A
	05C40
	Readiness Center (Mountain Home)
	Replacement
	22,691
	SF
	1,722

	
	
	189
	050080A
	05C55
	Readiness Ctr, Add. (Aviation) (Camp Robinson
	New/Replacement
	131,000
	SF
	2,700

	
	
	201
	050034A
	05D65
	Readiness Center (West Memphis)
	Replacement
	20,141
	SF
	1,510

	
	
	248
	050016A
	05C10
	Readiness Center (Marked Tree)
	Replacement
	22,508
	SF
	1,688

	
	
	278
	050025A
	05A50
	Readiness Center (Brinkley)
	New/Replacement
	65,220
	SF
	1,426

	
	
	320
	050028A
	05A20
	Readiness Center (Beebe)
	Replacement
	26,774
	SF
	2,000

	
	
	332
	050103A
	05A30
	Readiness Center (Bentonville)
	Replacement
	20,141
	SF
	1,510

	
	
	340
	050026A
	05B20
	Readiness Center (Fordyce)
	Replacement
	19,891
	SF
	1,500

	
	
	347
	050020A
	05C20
	Readiness Center (McGehee)
	Replacement
	20,096
	SF
	1,507

	
	
	375
	050104A
	05C80
	Readiness Center (Piggott)
	Replacement
	19,913
	SF
	1,614

	
	
	393
	050030A
	05D30
	Readiness Center (Springdale)
	Replacement
	21,689
	SF
	1,752

	
	
	406
	050029A
	05D50
	Readiness Center (Walnut Ridge)
	Replacement
	19,066
	SF
	1,875

	
	
	415
	050017A
	05C65
	Readiness Center (Paragould)
	Replacement
	22,691
	SF
	1,908

	
	
	429
	050021A
	05D70
	Readiness Center (Wynne)
	New/Replacement
	41,852
	SF
	2,000

	
	
	438
	050031A
	05B70
	Readiness Center (Jonesboro
	New/Replacement
	70,163
	SF
	2,862

	
	
	453
	050032A
	05C95
	Readiness Center (Rector)
	Replacement
	17,887
	SF
	2,030

	
	
	461
	050033A
	05D45
	Readiness Center (Van Buren)
	New/Replacement
	48,887
	SF
	2,061

	
	
	471
	050035A
	05A35
	Readiness Center (Berryville)
	New/Replacement
	30,082
	SF
	2,225

	
	
	480
	050036A
	05C60
	Readiness Center (Ozark)
	Replacement
	17,887
	SF
	2,250

	
	
	1166
	050042A
	05C55
	Readiness Center  (NGMTU) (Camp Robinson)
	Replacement
	9,054
	SF
	2,104

	
	
	1186
	050136A
	05C35
	Readiness Center (Morrilton)
	Replacement
	26,774
	SF
	2,008

	F21407
	NG Veh Maint Facs
	71
	050043A
	05C55
	CSMS (Camp Robinson)
	Replacement
	87,823
	SF
	12,832

	
	
	229
	050102A
	05B70
	OMS (Jonesboro)
	Renovation
	18,960
	SF
	1,971

	
	
	243
	050068A
	05C55
	OMS (Camp Robinson)
	Replacement
	18,960
	SF
	1,971

	
	
	526
	050129A
	05B45
	OMS (Harrison)
	Renovation
	11,021
	SF
	2,606


Appendix D:  Modernization Project Recommendations

Figure 14 shows the AFS Survey Team recommendations to the installation modernization projects shown in Figure 13.  These recommendations are based on the facility surveys and a review of the installation AFS projects with the installation planning staff.

Figure 14:  Modernization Project Recommendations

Arkansas Army National Guard

	FCG
	Project
	Description
	Recommendation

	F17120
	050076A
	Military Ed Facility )Camp Robinson)
	Verify requirement with National Guard Bureau; verify scope – project presented was 14,500 SF ($1.3M)

	F17120
	050094A
	Troop Complex Phase III (Camp Robinson)
	Is not FCG F17120; is not included in Army Facility Strategy

	F21407
	050102A
	OMS (Jonesboro)
	Recommend changing to New/Replacement project instead of Renovation


Appendix E:  AFS Facility Real Property Inventory

The real property inventory for the AFS facility types is provided in the table at Figure 15.  

Figure 15:  AFS Facility Real Property Inventory

Arkansas Army National Guard

	FCG
	SubInsno
	Location
	Con Type
	Area
	ISR 2000 Rating
	Included in Survey?

	F17120
	Gen Inst Bldg
	05401
	01571 (FORT CHAFFEE)
	P
	3,349
	SF
	RED
	

	F17120
	Gen Inst Bldg
	05401
	01594 (FORT CHAFFEE)
	P
	3,696
	SF
	RED
	

	F17120
	Gen Inst Bldg
	05401
	01622 (FORT CHAFFEE)
	P
	2,535
	SF
	RED
	

	F17120
	Gen Inst Bldg
	05401
	01627 (FORT CHAFFEE)
	P
	2,535
	SF
	RED
	

	F17120
	Gen Inst Bldg
	05401
	01683 (FORT CHAFFEE)
	P
	11,621
	SF
	AMBER
	

	F17120
	Gen Inst Bldg
	05401
	01703 (FORT CHAFFEE)
	P
	2,458
	SF
	RED
	

	F17120
	Gen Inst Bldg
	05401
	01710 (FORT CHAFFEE)
	P
	2,785
	SF
	RED
	

	F17120
	Gen Inst Bldg
	05401
	01732 (FORT CHAFFEE)
	P
	2,458
	SF
	AMBER
	

	F17120
	Gen Inst Bldg
	05401
	01756 (FORT CHAFFEE)
	P
	2,785
	SF
	AMBER
	

	F17120
	Gen Inst Bldg
	05401
	01758 (FORT CHAFFEE)
	P
	2,303
	SF
	RED
	

	F17120
	Gen Inst Bldg
	05401
	01760 (FORT CHAFFEE)
	P
	3,484
	SF
	RED
	

	F17120
	Gen Inst Bldg
	05401
	02327 (FORT CHAFFEE)
	P
	3,121
	SF
	RED
	

	F17120
	Gen Inst Bldg
	05401
	02552 (FORT CHAFFEE)
	P
	2,236
	SF
	AMBER
	

	F17120
	Gen Inst Bldg
	05401
	02553 (FORT CHAFFEE)
	P
	6,596
	SF
	AMBER
	

	F17120
	Gen Inst Bldg
	05401
	02554 (FORT CHAFFEE)
	P
	6,596
	SF
	AMBER
	

	F17120
	Gen Inst Bldg
	05401
	02555 (FORT CHAFFEE)
	P
	6,596
	SF
	AMBER
	

	F17120
	Gen Inst Bldg
	05401
	02556 (FORT CHAFFEE)
	P
	6,596
	SF
	AMBER
	

	F17120
	Gen Inst Bldg
	05401
	02557 (FORT CHAFFEE)
	P
	6,596
	SF
	AMBER
	

	F17120
	Gen Inst Bldg
	05C55
	01402 (CAMP ROBINSON)
	P
	2,160
	SF
	GREEN
	

	F17120
	Gen Inst Bldg
	05C55
	01405 (CAMP ROBINSON)
	P
	7,746
	SF
	GREEN
	

	F17120
	Gen Inst Bldg
	05C55
	02400 (CAMP ROBINSON)
	P
	2,160
	SF
	GREEN
	

	F17120
	Gen Inst Bldg
	05C55
	02402 (CAMP ROBINSON)
	P
	11,792
	SF
	GREEN
	

	F17120
	Gen Inst Bldg
	05C55
	02403 (CAMP ROBINSON)
	P
	12,692
	SF
	GREEN
	

	F17120
	Gen Inst Bldg
	05C55
	02502 (CAMP ROBINSON)
	P
	33,474
	SF
	GREEN
	

	F17120
	Gen Inst Bldg
	05C55
	03400 (CAMP ROBINSON)
	P
	12,692
	SF
	GREEN
	

	F17120
	Gen Inst Bldg
	05C55
	03401 (CAMP ROBINSON)
	P
	12,692
	SF
	AMBER
	

	F17120
	Gen Inst Bldg
	05C55
	03404 (CAMP ROBINSON)
	P
	8,053
	SF
	GREEN
	

	F17120
	Gen Inst Bldg
	05C55
	04403 (CAMP ROBINSON)
	P
	8,646
	SF
	GREEN
	

	F17120
	Gen Inst Bldg
	05C55
	06400 (CAMP ROBINSON)
	P
	15,500
	SF
	AMBER
	

	F17120
	Gen Inst Bldg
	05C55
	16301 (CAMP ROBINSON)
	P
	6,720
	SF
	GREEN
	

	F17120
	Gen Inst Bldg
	05C55
	17300 (CAMP ROBINSON)
	P
	9,600
	SF
	AMBER
	

	F17120
	Gen Inst Bldg
	05C55
	17301 (CAMP ROBINSON)
	P
	8,057
	SF
	AMBER
	Y

	F17142
	Tng Ctr-USAR/Nat Gd
	05087
	16270 (PINE BLUFF ARSENAL)
	S
	3,100
	SF
	GREEN
	

	F17180
	Tng Ctr-Nat Gd
	05401
	02510 (FORT CHAFFEE)
	T
	5,261
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05A05
	ARK01 (ARKADELPHIA ARMORY)
	P
	17,734
	SF
	GREEN
	

	F17180
	Tng Ctr-Nat Gd
	05A15
	BAT01 (BATESVILLE ARMORY)
	P
	11,107
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05A20
	BEB01 (BEEBE ARMORY)
	P
	9,273
	SF
	RED
	Y

	F17180
	Tng Ctr-Nat Gd
	05A25
	BEN01 (BENTON ARMORY)
	P
	9,273
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05A30
	BEV01 (BENTONVILLE ARMORY)
	P
	7,006
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05A35
	BER01 (BERRYVILLE ARMORY)
	P
	7,006
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05A40
	BLY01 (BLYTHEVILLE ARMORY)
	P
	10,980
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05A45
	BOV01 (BOONEVILLE ARMORY)
	P
	16,934
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05A50
	BRI01 (BRINKLEY ARMORY)
	P
	6,516
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05A60
	CHA01 (CHARLESTON ARMORY)
	P
	10,600
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05A65
	CLA01 (CLARKSVILLE ARMORY)
	P
	13,936
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05A70
	CON01 (CONWAY ARMORY)
	P
	19,443
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05A75
	CRO01 (CROSSETT ARMORY)
	P
	10,914
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05A80
	DAN01 (DANVILLE ARMORY)
	P
	10,030
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05A85
	DAR01 (DARDANELLE ARMORY)
	P
	10,194
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05A90
	DEQ01 (DEQUEEN ARMORY)
	P
	10,914
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05B00
	DEW01 (DEWITT ARMORY)
	P
	8,123
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05B05
	DUM01 (DUMAS ARMORY)
	P
	9,481
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05B20
	FOR01 (FORDYCE ARMORY)
	P
	9,081
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05B25
	FRC01 (FORREST CITY ARMORY)
	P
	9,273
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05B50
	HAZ01 (HAZEN ARMORY)
	P
	10,540
	SF
	GREEN
	

	F17180
	Tng Ctr-Nat Gd
	05B55
	HBS01 (HEBER SPRINGS ARMORY)
	P
	9,481
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05B60
	HOP01 (HOPE ARMORY)
	P
	15,031
	SF
	GREEN
	

	F17180
	Tng Ctr-Nat Gd
	05B65
	HOS01 (HOT SPRINGS ARMORY)
	P
	16,394
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05B70
	JON01 (JONESBORO ARMORY)
	P
	40,300
	SF
	AMBER
	Y

	F17180
	Tng Ctr-Nat Gd
	05B75
	LKV01 (LAKE VILLAGE ARMORY)
	P
	10,914
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05B85
	LRR01 (LITTLE ROCK ARMORY)
	P
	43,886
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05B90
	LON01 (LONOKE ARMORY)
	P
	10,000
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05B95
	MAG01 (MAGNOLIA ARMORY)
	P
	20,878
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C05
	MAR01 (MARIANNA ARMORY)
	P
	11,633
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C10
	MKT01 (MARKED TREE ARMORY)
	P
	9,630
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C15
	MHL01 (MARSHALL ARMORY)
	P
	9,481
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05C20
	MCG01 (MC GEHEE ARMORY)
	P
	7,006
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C25
	MEN01 (MENA ARMORY)
	P
	15,132
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C30
	MON01 (MONTICELLO ARMORY)
	P
	14,314
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C35
	MOR01 (MORRILTON ARMORY)
	P
	9,081
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05C40
	MTH01 (MOUNTAIN HOME ARMORY)
	P
	9,321
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05C45
	NEW01 (NEWPORT ARMORY)
	P
	12,397
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05C50
	NLR01 (NORTH LITTLE ROCK ARMORY)
	P
	39,944
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C55
	03000 (CAMP ROBINSON)
	P
	74,649
	SF
	GREEN
	

	F17180
	Tng Ctr-Nat Gd
	05C55
	05130 (CAMP ROBINSON)
	P
	0
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C55
	15201 (CAMP ROBINSON)
	P
	3,733
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C55
	15301 (CAMP ROBINSON)
	P
	21,000
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C55
	24346 (CAMP ROBINSON)
	P
	23,181
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C60
	OZK01 (OZARK ARMORY)
	P
	9,081
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05C65
	PAR01 (PARAGOULD ARMORY)
	P
	10,108
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05C70
	PRS01 (PARIS ARMORY)
	P
	12,049
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C75
	PVL01 (PERRYVILLE ARMORY)
	P
	11,980
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C80
	PIG01 (PIGGOTT ARMORY)
	P
	7,006
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C90
	PRE01 (PRESCOTT ARMORY)
	P
	11,630
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05C95
	REC01 (RECTOR ARMORY)
	P
	9,081
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05D01
	ROG01 (ROGERS ARMORY)
	P
	13,968
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05D07
	RVL01 (ARKANSAS TECH CAMPUS ARMORY)
	P
	19,802
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05D15
	SEA01 (SEARCY ARMORY)
	P
	27,800
	SF
	GREEN
	

	F17180
	Tng Ctr-Nat Gd
	05D20
	SHE01 (SHERIDAN ARMORY)
	P
	9,481
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05D30
	SPR01 (SPRINGDALE ARMORY)
	P
	9,081
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05D35
	STG01 (STUTTGART ARMORY)
	P
	19,905
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05D40
	TEX01 (TEXARKANA ARMORY)
	P
	11,564
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05D50
	WAL01 (WALNUT RIDGE ARMORY)
	P
	12,246
	SF
	AMBER
	Y

	F17180
	Tng Ctr-Nat Gd
	05D55
	WRN01 (WARREN ARMORY)
	P
	9,081
	SF
	RED
	

	F17180
	Tng Ctr-Nat Gd
	05D65
	WMP01 (WEST MEMPHIS ARMORY)
	P
	19,843
	SF
	AMBER
	

	F17180
	Tng Ctr-Nat Gd
	05D70
	WYN01 (WYNNE ARMORY)
	P
	10,032
	SF
	RED
	

	F21407
	Nat Gd Maint Fac
	05401
	00306 (FORT CHAFFEE)
	T
	7,541
	SF
	RED
	

	F21407
	Nat Gd Maint Fac
	05401
	00307 (FORT CHAFFEE)
	T
	7,541
	SF
	RED
	

	F21407
	Nat Gd Maint Fac
	05401
	00457 (FORT CHAFFEE)
	T
	9,849
	SF
	RED
	

	F21407
	Nat Gd Maint Fac
	05401
	00458 (FORT CHAFFEE)
	T
	9,045
	SF
	RED
	

	F21407
	Nat Gd Maint Fac
	05401
	00460 (FORT CHAFFEE)
	T
	14,547
	SF
	RED
	

	F21407
	Nat Gd Maint Fac
	05B50
	HAZ04 (HAZEN ARMORY)
	P
	2,560
	SF
	GREEN
	

	F21407
	Nat Gd Maint Fac
	05B55
	HBS04 (HEBER SPRINGS ARMORY)
	P
	2,696
	SF
	AMBER
	

	F21407
	Nat Gd Maint Fac
	05B70
	JON04 (JONESBORO ARMORY)
	P
	5,106
	SF
	AMBER
	Y

	F21407
	Nat Gd Maint Fac
	05C05
	MAR04 (MARIANNA ARMORY)
	P
	3,869
	SF
	AMBER
	

	F21407
	Nat Gd Maint Fac
	05C55
	02600 (CAMP ROBINSON)
	P
	2,914
	SF
	GREEN
	

	F21407
	Nat Gd Maint Fac
	05C55
	02601 (CAMP ROBINSON)
	P
	720
	SF
	RED
	

	F21407
	Nat Gd Maint Fac
	05C55
	03600 (CAMP ROBINSON)
	P
	5,396
	SF
	GREEN
	

	F21407
	Nat Gd Maint Fac
	05C55
	06600 (CAMP ROBINSON)
	P
	8,700
	SF
	GREEN
	

	F21407
	Nat Gd Maint Fac
	05C55
	06601 (CAMP ROBINSON)
	P
	3,192
	SF
	RED
	

	F21407
	Nat Gd Maint Fac
	05C55
	06602 (CAMP ROBINSON)
	P
	3,192
	SF
	AMBER
	

	F21407
	Nat Gd Maint Fac
	05C55
	10200 (CAMP ROBINSON)
	P
	16,612
	SF
	GREEN
	

	F21407
	Nat Gd Maint Fac
	05C55
	14301 (CAMP ROBINSON)
	P
	3,024
	SF
	RED
	

	F21407
	Nat Gd Maint Fac
	05C55
	14311 (CAMP ROBINSON)
	P
	8,576
	SF
	AMBER
	

	F21407
	Nat Gd Maint Fac
	05C65
	PAR04 (PARAGOULD ARMORY)
	P
	2,400
	SF
	AMBER
	

	F21407
	Nat Gd Maint Fac
	05C90
	PRE04 (PRESCOTT ARMORY)
	P
	9,600
	SF
	AMBER
	

	F21407
	Nat Gd Maint Fac
	05D07
	RVL04 (ARKANSAS TECH CAMPUS ARMORY)
	S
	7,904
	SF
	AMBER
	

	F21407
	Nat Gd Maint Fac
	05D15
	SEA04 (SEARCY ARMORY)
	P
	4,180
	SF
	RED
	

	F21407
	Nat Gd Maint Fac
	05D65
	WMP04 (WEST MEMPHIS ARMORY)
	P
	2,400
	SF
	AMBER
	

	F21410
	Veh Maint Fac
	05401
	02046 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02047 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02049 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02121 (FORT CHAFFEE)
	T
	3,121
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02122 (FORT CHAFFEE)
	T
	3,121
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02126 (FORT CHAFFEE)
	T
	8,528
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02127 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02128 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02129 (FORT CHAFFEE)
	T
	5,308
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02130 (FORT CHAFFEE)
	T
	5,308
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02131 (FORT CHAFFEE)
	T
	5,308
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02132 (FORT CHAFFEE)
	T
	5,308
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02133 (FORT CHAFFEE)
	T
	5,308
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02209 (FORT CHAFFEE)
	T
	4,664
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02210 (FORT CHAFFEE)
	T
	8,528
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02211 (FORT CHAFFEE)
	T
	4,664
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02212 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02213 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02214 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02215 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02216 (FORT CHAFFEE)
	T
	8,183
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02217 (FORT CHAFFEE)
	T
	3,121
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02222 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02223 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02224 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02225 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02226 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02227 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02319 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02320 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02321 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02322 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02323 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02324 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02325 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02326 (FORT CHAFFEE)
	T
	8,183
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02331 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02332 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02333 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02334 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02335 (FORT CHAFFEE)
	T
	3,376
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02336 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02415 (FORT CHAFFEE)
	T
	4,020
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02416 (FORT CHAFFEE)
	T
	4,020
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02417 (FORT CHAFFEE)
	T
	4,020
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02418 (FORT CHAFFEE)
	T
	4,020
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02419 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02420 (FORT CHAFFEE)
	T
	8,183
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02426 (FORT CHAFFEE)
	T
	4,020
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02427 (FORT CHAFFEE)
	T
	4,020
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02428 (FORT CHAFFEE)
	T
	4,020
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02429 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02430 (FORT CHAFFEE)
	T
	4,664
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02431 (FORT CHAFFEE)
	T
	3,121
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02466 (FORT CHAFFEE)
	T
	11,472
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02467 (FORT CHAFFEE)
	T
	6,964
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02468 (FORT CHAFFEE)
	T
	5,308
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02469 (FORT CHAFFEE)
	T
	5,308
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02470 (FORT CHAFFEE)
	T
	2,732
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02471 (FORT CHAFFEE)
	T
	5,308
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02472 (FORT CHAFFEE)
	T
	3,121
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02512 (FORT CHAFFEE)
	T
	6,596
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02513 (FORT CHAFFEE)
	T
	6,596
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02514 (FORT CHAFFEE)
	T
	6,596
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02515 (FORT CHAFFEE)
	T
	6,596
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02516 (FORT CHAFFEE)
	T
	6,596
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02518 (FORT CHAFFEE)
	T
	3,121
	SF
	RED
	

	F21410
	Veh Maint Fac
	05401
	02559 (FORT CHAFFEE)
	T
	3,121
	SF
	AMBER
	

	F21410
	Veh Maint Fac
	05C55
	14312 (CAMP ROBINSON)
	P
	5,860
	SF
	AMBER
	

	F21885
	Veh Maint Fac
	05C55
	00309 (CAMP ROBINSON)
	P
	5,148
	SF
	AMBER
	

	F21885
	Veh Maint Fac
	05C55
	00310 (CAMP ROBINSON)
	P
	1,536
	SF
	AMBER
	

	F21885
	Veh mAInt Fac
	05C55
	00311 (CAMP ROBINSON)
	P
	3,655
	SF
	AMBER
	

	F21885
	Veh Maint Fac
	05C55
	00312 (CAMP ROBINSON)
	P
	25,382
	SF
	RED
	

	F21885
	Veh Maint Fac
	05C55
	00313 (CAMP ROBINSON)
	P
	2,160
	SF
	AMBER
	

	F21885
	Veh mAInt Fac
	05C55
	00314 (CAMP ROBINSON)
	P
	1,095
	SF
	RED
	

	F21885
	Veh Maint Fac
	05C55
	00315 (CAMP ROBINSON)
	P
	3,720
	SF
	GREEN
	

	F21885
	Veh Maint Fac
	05C55
	00316 (CAMP ROBINSON)
	P
	966
	SF
	AMBER
	

	F21885
	Veh mAInt Fac
	05C55
	00317 (CAMP ROBINSON)
	P
	1,365
	SF
	RED
	

	F74028
	Physical Fit Fac
	05401
	01318 (FORT CHAFFEE)
	P
	28,437
	SF
	AMBER
	

	F74028
	Physical Fit Fac
	05C55
	06404 (CAMP ROBINSON)
	P
	16,722
	SF
	AMBER
	


Appendix F:  Site Visit Outbrief

Attached is the Outbrief provided for the Arkansas Army National Guard on 27 April 2001 on the results of the AFS Site Visits.

Appendix G:  AFS and Installation Points of Contact 

The Arkansas Army National Guard AFS Survey was conducted23-27 April 2001.  The ACSIM is grateful to, among many, the following personnel for their support during this assessment:

Figure 16:  AFS and Installation Points of Contact

Arkansas Army National Guard 

	Name
	Organization
	Telephone
	E-Mail

	Ed Kirmse
	Avila Govmnt. Svcs.
	703-836-3855, ext.  126
	Ed.Kirmse@Avilainc.net

	David Phillips
	Avila Govmnt. Svcs.
	703-836-3855, ext.  119
	David.Phillips@Avilainc.net

	Wendy Schmidt
	DAIM-MD
	703-692-9231
	Wendy.Schmidt@hqda.army.mil

	MAJ Shawn Welch
	NGB-ARI-R
	703-607-7922
	Shawn.welch@ngb.army.mil

	COL Norman J Cox
	CSAG, Arkansas Army National Guard
	501-212-5003
	Norman.cox@ar.ngb.army.mil

	COL William C Holmes
	DCSEN-D
	501-212-5850
	William.holmes@ar.ngb.army.mil

	MAJ Patrick Niederkorn
	DCSEN-C
	501-212-5852
	Patrick.niederkorn@ar.ngb.army.mil

	Shannon Stone
	DCSEN-AR-ARNG
	501-212-5970
	Shannon.stone@ar.ngb.army.mil

	D. Shane Mitchell
	DCSEN-AR-ARNG
	501-212-5875
	Donald.mitchell@ar.ngb.army.mil


Appendix H:  References 

AR 415-28, Real Property Category Codes

Facility Planning System (FPS)

Real Property Planning and Analysis System (RPLANS)

Installation Status Report (ISR)

Army Criteria Tracking System (ACTS)

Implementation Standards for Fitness Center Standards, US Army Community and Family Support Center (CFSC)

Field Execution Guide [maybe our website, though right now you need a password and id to access site]

Requests for copies (hard copy only) of the Facility Assessment Sheets should be addressed to:


Assistant Chief of Staff for Installation Management


ATTN:  DAIM-MD/Ms. Schmidt (Take off double spacing)


600 Army Pentagon


Washington, DC  20310

Electronic requests can be sent to wendy.schmidt@hqda.army.mil 

December 2001
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