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Capital Investment Strategy: Action Plan

Additional Scope

FY

Projects

Form

New

Recap

Demo

Recap

'01

'02

'03

'04

'05

'06

'07

'08

'09

OMS - Shoreham, NY

'10

Expand USARC/Replace SAGE - Mattydale, NY

'11

'12

'13

'14

'15

Notes

:    1- Terminology:

     New: New Footprint (New Construction)

     Recap: Recapitalization (Modernization)

     Demo: Demolition

2- Asset ratings are upgraded when facilities are complete.

     Renovation and conversion projects are assumed completed in one year.

     New construction is assumed completed in two years.

     Leases and demolitions are assumed completed during the year of action.

3- Facility condition has been updated to reflect site visit results.

a. RPLANS "Facility Allowance" is used to lieu of "Requirements" to account for the large discrepancy in "Requirements."
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Additional Scope

FY

Projects

Form

New

Recap
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Recap

'01

'02

'03

'04

'05

'06

'07

USARC - Oswego, NY

70500

'08

USARC - Fort Totten, NY

70500

'09

USARC - Camden, NJ

70500

'10

Stewart Reserve Enclave - New Windsor, NY

70500

'11

USARC- Fort Drum, NY

70500

'12

'13

'14

'15

Notes

:    1- Terminology:

     New: New Footprint (New Construction)

     Recap: Recapitalization (Modernization)

     Demo: Demolition

2- Asset ratings are upgraded when facilities are complete.

     Renovation and conversion projects are assumed completed in one year.

     New construction is assumed completed in two years.

     Leases and demolitions are assumed completed during the year of action.

3- Facility condition has been updated to reflect site visit results.

a. RPLANS "Facility Allowance" is used to lieu of "Requirements" to account for the large discrepancy in "Requirements."
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Executive Summary

Overview

For an extended period of time, the Army has not been able to fund Sustainment, Renovation and Modernization (SRM) to a sustainable level.  The consequence has been a dramatic decline in facility conditions.  The results of the Installation Status Report (ISR) confirm the low quality of Army facilities with a predominant rating of C3 seen at Major Command (MACOM) and Army levels.

To address this problem in a resource-constrained environment, the Assistant Chief of Staff for Installation Management (ACSIM) has developed, and the Vice Chief of Staff of the Army (VCSA) has approved, the Army Facility Strategy (AFS).  The AFS integrates the principal real property resourcing functions (sustaining, restoring and modernizing facilities) into a single cohesive program.  The strategy recognizes the important linkages between sustaining facilities to a level that prevents further deterioration, improving the quality of existing facilities that have fallen below current standards, and increasing the quantity of facilities to meet validated deficits.  For sustainment, the AFS establishes a goal of fully funding the minimum annual sustainment requirement (starting in Fiscal Year (FY) 2005).  For restoration and modernization, the strategy identifies a set of key facility types as the focus for improving quality and quantity under a centrally managed program (starting in FY 2003).  This is the same approach that the Army is successfully applying to improve the permanent party barracks.  Planning for sustainment , restoration and modernization currently reflects unfunded amounts that require resources.

For execution, ACSIM has chosen 10-year program increments to improve complete sets of facilities to C1.  The first 10-year program (requirement of approximately $10B) addresses each of the Major Commands (MACOM), and spans a wide range of facility types.  The first and follow-on increments are shown below:

	First Increment
National Guard Readiness Centers (over 30 years)
Reserve Centers (over 30 years)
Fitness Centers
Trainee Complexes (over 20 years)
Classrooms
Vehicle Maintenance and Hardstands


	Follow-on Increments
National Guard Readiness Centers (remaining)
Reserve Centers (remaining)
Aircraft Maintenance Hangars
Administrative
Headquarters Buildings
Installation Maintenance
RDT&E Laboratories 
Basic Trainee and AIT Barracks (remaining)


Thirty-Year Restoration and Modernization Focus Facilities

The strategy’s goal is to bring selected facility category groups (FCG) to C1 status over 30 years in ten year increments, raising the Army’s overall infrastructure rating from C3 to C2.

The restoration and modernization piece of the AFS requires identifying, scoping, and costing specific projects (either new construction through military construction, or renovation and rehabilitation through operations and maintenance funds).  The restoration and modernization projects will be identified by each installation to bring the quality and quantity of these selected FCGs to C1 condition for each installation.  These restoration and modernization projects will be incorporated into an Army-wide Capital Investment Strategy (CIS) for each facility type.  The intent of each CIS is to lay out the necessary actions (e.g. military construction, renovation) and associated costs to bring the selected facility types to a C1 level in ten years at each installation; and identify years in which military construction and renovation projects could be planned (projects subject to Congressional approval).

The Army has developed a group of installation tools to help plan, program and manage facilities.  These tools include the ISR, Real Property Planning and Analysis System (RPLANS), the Army Stationing and Installation Plan (ASIP), and the Real Property Inventory among others.  The CISs developed from the AFS will help the Army to centrally manage the AFS restoration and modernization initiative and integrate renovation and new construction funding in order to address funding shortfalls.

A key element of the AFS is the occupant-accomplished assessment of current conditions in Part I (infrastructure) of the ISR.  The ISR evaluates both quality and quantity of facilities and infrastructure systems, and develops cost estimates to sustain current assets, improve current conditions, and build for facility deficits.

It is the intent of these site visits to review the facilities requirements, the scope of the AFS program, and projects identified by each of the installations visited.

The AFS focuses in the first ten-year increment on the following six FCGs, based upon an analysis of ISR facility condition ratings:

1. Vehicle Maintenance Facilities and Supporting Hardstands (FCGs F21409, F21409, and F21410)

2. General Instructional Buildings (F17120)

3. Fitness Facilities (F74028)

4. Basic Trainee and AIT Barracks (F72181/F7218P and F72121/F7213P) (1/2)

5. U.S.  Army Reserve Centers (F17140 and F17142) (1/3)

6. Army National Guard Readiness Center (F17180) (1/3)

Installation Facility Assessments

The AFS implementation calls for installation facility assessment visits to several installations, with the intent of reviewing installation projects for the selected AFS FCGs, and verifying that these projects fully address the scope of the AFS restoration and modernization effort for the installation.  This is accomplished by reviewing with the installation planning staff facilities data in the Integrated Facilities System (IFS), RPLANS, and ISR, and by surveying a sampling of facilities using ISR standards.  

The AFS facility assessment team visited 77th Regional Support Command (77th RSC) sites in New York and New Jersey from 30 July-2 August 2001.  Appendix F provides the outbrief given at the conclusion of these site visits, and Appendix G lists the AFS and installation points of contact.  The team consisted of personnel from the ACSIM, US Army Reserve Command (USARC), and contractors.  

Site Visit Results

Requirements Summary

Figure 1 summarizes the requirements and planned projects for each facility type to reach C1 for both Quantity and Quality.  The projects represent the complete list submitted by the 77th RSC in response to the November 2000 data call, and not only those projects in the POM.  Because many of the projects are for Reserve enclaves that combine Reserve Centers and Vehicle Maintenance Shops, total 77th RSC facilities are considered, instead of individual FCGs.

Figure 1:  C1 Requirements Summary, Current POM

77th Regional Support Command

	Facility Type
	
	Total
(000)
	Total SF of Projects
(000)
	Additional SF Required
(000)

	US Army Reserve Centers
(FCG F17140)
	Renovation required for C1 (Quality)

(Already C1 Quantity)
	504
	
	

	USAR Vehicle Maint. Facs.
(FCG F21409)
	Renovation required for C1 (Quality)

(Already C1 Quantity)
	122
	
	

	Physical Fitness Facilities
(FCG F74028)
(No requirement)
	Renovation required for C1 (Quality)

(Already C1 Quantity)
	0
	
	

	Total 77th RSC Facilities
	Renovation required for C1 (Quality)

(Already C1 Quantity)
	626
	306
	(320)


Validated Restoration and Modernization Projects

Figure 2 shows those projects validated for inclusion in the Army Facility Strategy.  The entire project list submitted by the installation is provided at Appendix D.

Figure 2:  Validated Modernization Projects

77th Regional Support Command 

	Project Number (FORMNO)
	Location
	Project Type
	Area
	UM
	Cost

($000)

	US Army Reserve Centers and Vehicle Maintenance Facilities

	10994
	USAR Center, Fort Totten, NY
	Replacement
	20,311
	SF
	$4,268

	10996
	USAR Center/OMS/UNH STRG, Oswego, NY
	New
	24,675
	SF
	$4,744

	11141
	Construct OMS, Shoreham, NY
	Modernization
	
	SF
	$10

	00501
	Add/Alt USARC/OMS, Camden, NJ
	Modernization
	38,763
	SF
	$2,575

	11140
	Expand USARC/Replace SAGE Bldg, Mattydale, NY
	Replacement
	76,952
	SF
	$10,636

	10926
	Stewart Reserve Enclave, New Windsor, NY
	New/Replacement
	112,467
	SF
	$23,273

	11142
	Fort Drum USARC, Fort Drum, NY
	Replacement
	33,128
	SF
	$7,339


Site Visit Recommendations

The facility assessment team developed the following recommendations for the 77th RSC based on the facility assessment visit.

· A detailed review of facilities inventory to ensure facilities are properly categorized.

· A detailed requirements analysis of vehicle maintenance facilities.

· A review of Army Reserve Center standard designs to ensure storage requirements adequately addressed.

· A detailed requirements analysis of storage and warehouse facilities (storage and warehouse facilities not addressed by Army Facility Strategy).

· A review of all project scopes, costs and types (i.e., new construction, replacement, or renovation)

Site Visit Analysis

Existing Facilities

The existing facilities are extracted from the Installation Status Report (ISR 2000) for each of the selected FCGs.  Appendix E contains the Real Property Inventory for each AFS FCG for the 77th RSC.  

Facility Sampling

Because of time constraints, the facility assessment team surveyed a sample of the AFS facilities at the installation, as selected by the installation planning staff.  Those facilities selected for the survey are indicated by the “Included in Sample?” column in the real property inventory provided in Appendix E.

Facility Requirements

Facility requirements were drawn from the Installation Real Property Planning and Analysis System (RPLANS) and the Facility Planning System (FPS), and verified by installation planning personnel.  Existing assets were extracted from the installation Integrated Facilities System (IFS) system.  The AFS program goal is to build to the C1 Requirement, i.e., 95% of the total installation requirement as reported in the RPLANS.  Temporary assets are excluded by the ISR when determining the amount of on-hand assets versus requirements. 

Facility Assessments

The facility assessment team used a Site Visit Execution Guide developed for the AFS.  The Site Visit Execution Guide provides site visit procedures and protocols, as well as facility assessment procedures for each AFS FCG.  The Site Visit Execution Guide and assessment procedures are available upon request.

Army Reserve Centers (FCG F17140)

The facility assessment team visited fifteen (15) Army Reserve Centers throughout New York and New Jersey, a total of approximately 520,000 SF.  This represents 28 percent of the 77th RSC inventory.

The facility assessment team recommended a detailed analysis of storage and warehouse requirements, and a review of Army Reserve Center standard designs to ensure storage requirements are adequately addressed.  As illustrated in the photograph, many of the Reserve enclaves lack adequate storage facilities. 

Note: Separate storage and warehouse facilities are not addressed by the Army Facility Strategy.

USAR Vehicle Maintenance Facilities (FCG F21409)

The facility assessment team visited vehicle maintenance shops at ten (10) Army Reserve Centers throughout New York and New Jersey, a total of approximately 93,000 SF.  This represents 27 percent of the 77th RSC inventory.

As was the case with Reserve Centers, many Vehicle Maintenance Facilities are used for excess storage.  The recommendation for a detailed analysis of storage and warehouse requirements would help identify those requirements.

Facility Requirements Summary 

Facility Requirements, Assets and Excess or Deficit data for the 77th RSC are summarized in Figure 3.  Because there is no 77th RSC requirement for physical fitness facilities (F74028), they were not analyzed.

Figure 3:  Existing and Required Facilities (RPLANS)

77th Regional Support Command 

	Facility Type
	FCG
	UM
	Total Assets

(Perm + Semi-Perm)1
(000)
	C1 Requirement

(95% of RPLANS Requirement)

(000) 
	Surplus or (Deficit)

(000)

	Army Reserve Centers
	F17180
	SF
	1,857
	1,782
	19

	USAR Vehicle Maintenance Facilities2
	F21409
	SF
	343
	326
	17

	

	1 Total Assets.  As reported in RPLANS
2 USAR Vehicle Maintenance Facilities.  Because requirements equal total assets (as reported in RPLANS), no demolition of excess facilities is required


ISR C-Ratings

The goal of the Army Facility Strategy is to raise the ISR C-ratings of the selected FCGs to C1 over ten years.  A C-Rating considers both quantity and quality.  An FCG is considered C1 when the following conditions are met:

Quantity

C1 (Quantity) is achieved when the total quantity of permanent and semi-permanent inventory is equal to 95% of the facility requirement, as reported in the RPLANS system; and

Quality

C1 (Quality) is achieved when the overall quality rating points equal 90% of the total possible quality rating points.  Quality rating points are computed by assigning three (3) points for each square foot of Green facilities, two (2) points for each square foot of Amber facilities, and one (1) point for each square foot of Red facilities.  These are summed to determine the overall quality rating points.  The total possible quality rating points are computed by multiplying the entire inventory by three.

Quality C-Ratings are assigned according to the following criteria:

	If the Quality Rating Percentage is





	The Quality Rating is

	Greater than or equal to 90%
	C1

	Greater than or equal to 75% and less than 90%
	C2

	Greater than or equal to 60% and less than 75%
	C3

	Less than 60%
	C4


The following example shows how the Quality C-Ratings are computed:

Example:

One FCG with 100,000 SF and the following ratings:

TOTAL
100,000 SF
x
3 points =
300,000 possible quality points

GREEN
30,000 SF
x
3 points =
90,000
quality points

AMBER
30,000 SF
x
2 points =
60,000
quality points

RED
40,000 SF
x
1 point = 
40,000
quality points


100,000 SF


190,000
total quality points

Quality C-Rating = 190,000 / 300,000 = 63%; C-Rating = C3

A rating of C1 can be achieved by renovating all of the Red facilities to Green:

TOTAL
100,000 SF
x
3 points =
300,000 possible quality points

GREEN
70,000 SF
x
3 points =
210,000
quality points

AMBER
30,000 SF
x
2 points =
60,000
quality points

RED
0 SF
x
1 point = 
0
quality points


100,000 SF


270,000
total quality points

Quality C-Rating = 270,000 / 300,000 = 90%; C-Rating = C1

In this example, only 40,000 SF (out of the total 100,000SF) needs to be scoped into projects under the AFS program to achieve an overall C1 rating.

77th RSC C1 Quantity and Quality Requirements

During the facility survey for the 77th RSC, the survey team reviewed, with the installation planning staff, the inventory and requirements for each AFS FCG.  Recommended changes to the AFS facility quantities for the 77th RSC are shown in Figure 4.  These represent the amount of each FCG that must be either added or deleted from the inventory to meet the minimum C1 quantity requirement.  Figure 4 also shows renovation or replacement recommendations to the facilities inventory to achieve a C1 quality rating.  Because there is no 77th RSC requirement for physical fitness facilities (F74028), they were not analyzed.

Figure 4:  C1 Quantity and Quality Requirements

77th Regional Support Command

	FCG
	C1 Requirement
(95% of RPLANS Requirement)
(000)
	Current Assets (Permanent and Semi-permanent) 
(000)
	Excess or
(Deficit) 
(000)
	Green
(000)
	Amber
(000)
	Red
(000)
	Total
(000)
	Quality Rating Pct
	C-Rating

	Army Reserve Centers
	
	
	
	
	
	
	

	F17140
	KSF
	1,782
	1,857
	19
	894
	918
	45
	1,857
	82%
	C2

	Replace/Renovate 100% of Red Facilities
	
	45
	
	(45)
	
	
	

	Replace/Renovate 50% of Amber Facilities
	
	459
	(459)
	
	
	
	

	END STATE
	
	1,398
	459
	0
	1,857
	92%
	C1

	
	
	
	
	
	
	
	

	USAR Vehicle Maintenance Facilities
	
	
	
	
	
	
	

	F21409
	KSF
	326
	343
	17
	135
	172
	36
	343
	76%
	C3

	Replace/Renovate 100% of Red Facilities
	
	36
	
	(36)
	
	
	

	Replace/Renovate 50% of Amber Facilities
	
	86
	(86)
	
	
	
	

	END STATE
	
	257
	86
	0
	343
	92%
	C1

	
	
	
	
	
	
	
	


Installation Capital Investment Strategies

Each facility type has an Installation level Capital Investment Strategy developed for it.  The Installation Capital Investment Strategy consists of the following components:

1) Investment Strategy Graph.  The CIS graph illustrates the long-term restoration and modernization strategy, showing overall improvement in condition (ISR color rating) for each surveyed FCG based on improvements to the inventory as projects come on line.  Two alternatives are provided within this report.  The first is based on current funding levels for the AFS program, and the second represents the funding levels required to meet the ten year goal of bringing 77th RSC AFS facility types to C1.

2) Installation Upgrade Program.  The Facility Upgrade Program is a graphical representation showing the net effect of construction and renovation programs for future years for each surveyed FCG. 

3) Action Plan.  The Action Plan identifies installation projects required to meet the installation restoration and modernization goals, based on data collected during the Army Facility Strategy site visit for each surveyed FCG.  The Action Plan takes into consideration project scope, and installation and MACOM priorities.

US Army Reserve Centers

US Army Reserve Centers, Current POM and Requirement

Figure 5:  US Army Reserve Centers, Current POM

77th Regional Support Command

 REF _Ref525017694 \h 

Figure 5
 shows the current and projected status of Reserve Centers throughout the 77th RSC, as well as the project requirements to achieve C1 ratings for both Quality and Quantity.  Currently, the 77th RSC has C2 ratings for both Quality and.Quantity.

The Facility Upgrade Program graph visually describes the modernization projects required to reach C1.  These projects were drawn from the 77th RSC data call response in November 2000.  

Quality and Quantity C1 ratings can be reached with new construction projects in FY07 and FY08, recap (renovation or replacement) projects in FY09, FY10 and FY11, demolition in FY08, and additional annual recap of approximately 70,500 SF from FY07 through FY11.

USAR Vehicle Maintenance Facilities

USAR Vehicle Maintenance Facilities, Current POM and Requirement

Figure 6:  USAR Vehicle Maintenance Facilities, Current POM

77th Regional Support Command
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Figure 6
 shows the current and projected status of USAR Vehicle Maintenance Shops throughout the 77th RSC, as well as the project requirements to achieve C1 ratings for both Quality and Quantity.  Currently, the 77th RSC has a C1 Quantity rating and a C3 Quality rating.

The Facility Upgrade Program graph visually describes the modernization projects required to reach C1.  These projects were drawn from the 77th RSC data call response in November 2000.  

Quality and Quantity C1 ratings can be reached with recap (renovation or replacement) projects in FY09 and FY10.

Appendix A:  Surveyed Facility Condition Assessments

The facility assessment team surveyed facilities within each of the FCGs to determine an installation level facility condition rating.  The assessment team used the condition assessment guidelines provided in the Site Visit Execution Guides to survey the facilities.

Figure 7 lists the surveyed facilities and the resultant color ratings.  Shaded facilities indicate where the team gave ratings that differed from the ISR 2000 ratings.  The facility assessment team ratings were reviewed and concurred with by the installation planning staff, and provide additional help and emphasis on the importance of accurately rating facilities in the annual ISR update.

Figure 7:  Surveyed Facility Condition Assessments

77th Regional Support Command

	FCG
	Location
	Area
	UM
	Const.

Type
	ISR 2000 Rating
	Validated Rating

	F17140
	US Army Reserve Center
	EDISON, NJ
	41000
	SF
	P
	Amber
	Green

	
	
	EDISON
	30000
	SF
	P
	Amber
	Green

	
	
	FLUSHING
	9682
	SF
	P
	Amber
	Red

	
	
	FLUSHING
	153000
	SF
	P
	Green
	Amber

	
	
	FLUSHING
	19699
	SF
	P
	Amber
	Red

	
	
	FLUSHING
	40256
	SF
	P
	Amber
	Red

	
	
	CAMDEN
	25688
	SF
	P
	Amber
	Amber

	
	
	JERSEY CITY
	35050
	SF
	P
	Amber
	Red

	
	
	LODI
	38583
	SF
	P
	Amber
	Amber

	
	
	EDISON
	27504
	SF
	P
	Amber
	Amber

	
	
	NORTHFIELD
	20802
	SF
	P
	Amber
	Amber

	
	
	TRENTON
	25655
	SF
	P
	Amber
	Amber

	
	
	BULLVILLE
	7598
	SF
	P
	Amber
	Amber

	
	
	BULLVILLE
	24518
	SF
	P
	Amber
	Amber

	
	
	FAR ROCKAWAY
	20924
	SF
	P
	Amber
	Amber

	F21409
	USAR Vehicle Maintenance Shop
	FLUSHING, NY
	18325
	
	
	Amber
	Amber

	
	
	FLUSHING, NY
	22680
	
	
	Amber
	Amber

	
	
	STATEN ISLAND, NY
	27391
	
	
	Amber
	Amber

	
	
	CAMDEN, NJ
	6929
	
	
	Amber
	Amber

	
	
	JERSEY CITY, NJ
	9593
	
	
	Amber
	Red

	
	
	LODI, NJ
	6298
	
	
	Red
	Red

	
	
	EDISON, NJ
	3715
	
	
	Red
	Red

	
	
	NORTHFIELD, NJ
	4414
	
	
	Amber
	Red

	
	
	TRENTON, NJ
	6326
	
	
	Red
	Red

	
	
	BULLVILLE, NY
	3696
	
	
	Amber
	Red

	
	
	FAR ROCKAWAY, NY
	6298
	
	
	Amber
	Amber


Appendix B:  Facility C-Rating Exceptions

Figure 8 lists those facilities with validated color ratings that differ from those reported in the ISR database. 

Figure 8:  Facility C-Rating Exceptions

77th Regional Support Command

	FCG
	FACNO
	ISR 2000 Rating
	Validated Rating
	Remarks

	F17140
	USAR Reserve Center
	Caven Point, NJ
	AMBER
	RED
	Requires utilities upgrade; structural deficiencies in maintenance bay

	F17140
	USAR Reserve Center
	Storck, NY
	AMBER
	RED
	Requires utilities upgrade; leaks in roof; inadequate bathroom and shower facilities

	F17140
	USAR Reserve Center
	Bullville, NY
	AMBER
	RED
	Bays too small; insufficient number of bays; inadequate utilities

	F21407
	USAR Vehicle Maintenance Shop
	Caven Point, NJ
	AMBER
	RED
	Requires electrical service upgrade (planned)

	F21407
	USAR Vehicle Maintenance Shop
	Fort Totten, NY
Bldg 128
	AMBER
	RED
	Requires utilities upgrade; classrooms inadequate; structural deficiencies; bathroom facilities inadequate

	F21407
	USAR Vehicle Maintenance Shop
	Fort Totten, NY
Bldg 200
	GREEN
	AMBER
	Bathroom facilities inadequate

	F21407
	USAR Vehicle Maintenance Shop
	Fort Totten, NY
Bldg 206
	AMBER
	RED
	Requires utilities upgrade; classrooms inadequate; structural deficiencies; bathroom facilities inadequate

	F21407
	USAR Vehicle Maintenance Shop
	Fort Totten, NY
Bldg 330
	AMBER
	RED
	Requires utilities upgrade; classrooms inadequate; structural deficiencies; bathroom facilities inadequate


Appendix C:  77th RSC Modernization Projects

Figure 9 shows the AFS projects developed by 77th RSC planning personnel and reviewed during the site visit.  The validated installation projects form the basis of the Capital Investment Strategy for the 77th RSC.

Figure 9:  77th RSC Modernization Projects

77th Regional Support Command 

	Project Number (FORMNO)
	Location
	Project Type
	Area
	UM
	Cost

($000)

	US Army Reserve Centers and Vehicle Maintenance Facilities

	10994
	USAR Center, Fort Totten, NY
	Replacement
	20,311
	SF
	$4,268

	10996
	USAR Center/OMS/UNH STRG, Oswego, NY
	New
	24,675
	SF
	$4,744

	11141
	Construct OMS, Shoreham, NY
	Modernization
	
	SF
	$10

	00501
	Add/Alt USARC/OMS, Camden, NJ
	Modernization
	38,763
	SF
	$2,575

	11140
	Expand USARC/Replace SAGE Bldg, Mattydale, NY
	Replacement
	76,952
	SF
	$10,636

	10926
	Stewart Reserve Enclave, New Windsor, NY
	New/Replacement
	112,467
	SF
	$23,273

	11142
	Fort Drum USARC, Fort Drum, NY
	Replacement
	33,128
	SF
	$7,339


Appendix D:  Modernization Project Recommendations

Figure 10 shows the AFS Survey Team recommendations to the installation modernization projects shown in Figure 9.  These recommendations are based on the facility surveys and a review of the installation AFS projects with the installation planning staff.

Figure 10:  Modernization Project Recommendations

77th Regional Support Command

	Project
	Description
	Recommendation

	10994
	USAR Center, Fort Totten, NY
	Validated

	10996
	USAR Center/OMS/UNH STRG, Oswego, NY
	Validated

	11141
	Construct OMS, Shoreham, NY
	Validated

	00501
	Add/Alt USARC/OMS, Camden, NJ
	Validated

	11140
	Expand USARC/Replace SAGE Bldg, Mattydale, NY
	Validated

	10926
	Stewart Reserve Enclave, New Windsor, NY
	Validated

	11142
	Fort Drum USARC, Fort Drum, NY
	Validated


Appendix E:  AFS Facility Real Property Inventory

The real property inventory for the AFS facility types is provided in the table at Figure 11.  

Figure 11:  AFS Facility Real Property Inventory

77th Regional Support Command 

	Facility Type
	Location
	Bldg. No.
	Con
Typ
	Area
(SF)
	ISR2000
Rating

	F17140
	US Army Reserve Centers
	34027
	EDISON
	NJ
	01065
	P
	41000
	Amber

	F17140
	US Army Reserve Centers
	34027
	EDISON
	NJ
	01066
	P
	30000
	Amber

	F17140
	US Army Reserve Centers
	36610
	AMITYVILLE
	NY
	00001
	P
	41886
	Red

	F17140
	US Army Reserve Centers
	36795
	FLUSHING
	NY
	00128
	P
	9682
	Amber

	F17140
	US Army Reserve Centers
	36795
	FLUSHING
	NY
	00200
	P
	153000
	Amber

	F17140
	US Army Reserve Centers
	36795
	FLUSHING
	NY
	00206
	P
	19699
	Amber

	F17140
	US Army Reserve Centers
	36795
	FLUSHING
	NY
	00222
	P
	4420
	Red

	F17140
	US Army Reserve Centers
	36795
	FLUSHING
	NY
	00330
	P
	40256
	Amber

	F17140
	US Army Reserve Centers
	36842
	STATEN ISLAND
	NY
	00208
	P
	51014
	Red

	F17140
	US Army Reserve Centers
	36842
	STATEN ISLAND
	NY
	00209
	P
	4786
	

	F17140
	US Army Reserve Centers
	36842
	STATEN ISLAND
	NY
	00356
	P
	36500
	Red

	F17140
	US Army Reserve Centers
	34010
	RED BANK
	NJ
	02000
	P
	42658
	Amber

	F17140
	US Army Reserve Centers
	34905
	CAMDEN
	NJ
	00002
	P
	25688
	Red

	F17140
	US Army Reserve Centers
	34915
	JERSEY CITY
	NJ
	00115
	P
	35050
	Red

	F17140
	US Army Reserve Centers
	34915
	JERSEY CITY
	NJ
	00191
	P
	2855
	Red

	F17140
	US Army Reserve Centers
	34935
	LODI
	NJ
	00100
	P
	38583
	Amber

	F17140
	US Army Reserve Centers
	34955
	MOUNT FREEDOM
	NJ
	00101
	P
	12001
	

	F17140
	US Army Reserve Centers
	34965
	EDISON
	NJ
	00100
	P
	27504
	Amber

	F17140
	US Army Reserve Centers
	34985
	NORTHFIELD
	NJ
	00100
	P
	20802
	Amber

	F17140
	US Army Reserve Centers
	34995
	TRENTON
	NJ
	00101
	P
	25655
	Red

	F17140
	US Army Reserve Centers
	36225
	BULLVILLE
	NY
	00102
	P
	7598
	Amber

	F17140
	US Army Reserve Centers
	36225
	BULLVILLE
	NY
	00106
	P
	24518
	Amber

	F17140
	US Army Reserve Centers
	36555
	NIAGARA FALLS
	NY
	00004
	P
	115370
	Green

	F17140
	US Army Reserve Centers
	36555
	NIAGARA FALLS
	NY
	00019
	P
	1600
	Amber

	F17140
	US Army Reserve Centers
	36555
	NIAGARA FALLS
	NY
	00020
	P
	2002
	Green

	F17140
	US Army Reserve Centers
	36555
	NIAGARA FALLS
	NY
	00021
	P
	12500
	Green

	F17140
	US Army Reserve Centers
	36555
	NIAGARA FALLS
	NY
	00022
	P
	10608
	Green

	F17140
	US Army Reserve Centers
	36575
	ORANGEBURG
	NY
	00201
	T
	960
	

	F17140
	US Army Reserve Centers
	36575
	ORANGEBURG
	NY
	00202
	T
	960
	

	F17140
	US Army Reserve Centers
	36575
	ORANGEBURG
	NY
	00203
	T
	960
	

	F17140
	US Army Reserve Centers
	36575
	ORANGEBURG
	NY
	00205
	T
	960
	

	F17140
	US Army Reserve Centers
	36575
	ORANGEBURG
	NY
	00212
	P
	25000
	Amber

	F17140
	US Army Reserve Centers
	36575
	ORANGEBURG
	NY
	00217
	S
	8055
	Red

	F17140
	US Army Reserve Centers
	36780
	FAR ROCKAWAY
	NY
	00415
	P
	20924
	Red

	F17140
	US Army Reserve Centers
	36825
	ALBANY
	NY
	00001
	P
	33907
	Amber

	F17140
	US Army Reserve Centers
	36830
	BUFFALO
	NY
	00001
	P
	40453
	Green

	F17140
	US Army Reserve Centers
	36835
	BATAVIA
	NY
	00001
	P
	8370
	Red

	F17140
	US Army Reserve Centers
	36840
	BRONX
	NY
	00001
	P
	55180
	Amber

	F17140
	US Army Reserve Centers
	36845
	BRONX
	NY
	00001
	P
	33712
	Red

	F17140
	US Army Reserve Centers
	36850
	CANANDAIGUA
	NY
	00001
	P
	14390
	Amber

	F17140
	US Army Reserve Centers
	36855
	CANTON
	NY
	00001
	P
	15465
	Amber

	F17140
	US Army Reserve Centers
	36860
	CORNING
	NY
	00001
	P
	15324
	Red

	F17140
	US Army Reserve Centers
	36870
	HORSEHEADS
	NY
	00001
	P
	15527
	Red

	F17140
	US Army Reserve Centers
	36870
	HORSEHEADS
	NY
	L3084
	T
	35200
	

	F17140
	US Army Reserve Centers
	36873
	GLENS FALLS
	NY
	00001
	P
	19613
	

	F17140
	US Army Reserve Centers
	36874
	GERRY
	NY
	00001
	P
	14200
	Green

	F17140
	US Army Reserve Centers
	36875
	UNIONDALE
	NY
	00001
	P
	26412
	Red

	F17140
	US Army Reserve Centers
	36880
	ITHACA
	NY
	00001
	P
	11464
	Red

	F17140
	US Army Reserve Centers
	36885
	KINGSTON
	NY
	00101
	P
	11692
	Amber

	F17140
	US Army Reserve Centers
	36890
	MALONE
	NY
	00001
	P
	24325
	Amber

	F17140
	US Army Reserve Centers
	36895
	MASSENA
	NY
	00001
	P
	12930
	

	F17140
	US Army Reserve Centers
	36905
	OGDENSBURG
	NY
	00001
	P
	11540
	

	F17140
	US Army Reserve Centers
	36915
	OLEAN
	NY
	00001
	P
	4464
	

	F17140
	US Army Reserve Centers
	36920
	OSWEGO
	NY
	00001
	P
	4464
	Amber

	F17140
	US Army Reserve Centers
	36925
	PENN YAN
	NY
	00001
	P
	12142
	Green

	F17140
	US Army Reserve Centers
	36930
	PLATTSBURGH
	NY
	00001
	P
	11528
	Amber

	F17140
	US Army Reserve Centers
	36935
	POUGHKEEPSIE
	NY
	00001
	P
	11354
	Red

	F17140
	US Army Reserve Centers
	36940
	JAMAICA
	NY
	00001
	P
	31206
	Red

	F17140
	US Army Reserve Centers
	36945
	ROCHESTER
	NY
	00001
	P
	66470
	Amber

	F17140
	US Army Reserve Centers
	36950
	SCHENECTADY
	NY
	00001
	P
	45517
	Green

	F17140
	US Army Reserve Centers
	36951
	SCHENECTADY
	NY
	00030
	P
	22202
	Amber

	F17140
	US Army Reserve Centers
	36955
	LIVERPOOL
	NY
	00001
	P
	25610
	Red

	F17140
	US Army Reserve Centers
	36956
	MATTYDALE
	NY
	00001
	P
	43044
	Red

	F17140
	US Army Reserve Centers
	36958
	TAPPAN
	NY
	00302
	S
	9922
	Red

	F17140
	US Army Reserve Centers
	36958
	TAPPAN
	NY
	00303
	S
	2883
	Red

	F17140
	US Army Reserve Centers
	36958
	TAPPAN
	NY
	00304
	S
	7015
	Amber

	F17140
	US Army Reserve Centers
	36958
	TAPPAN
	NY
	00306
	S
	474
	Red

	F17140
	US Army Reserve Centers
	36958
	TAPPAN
	NY
	00312
	T
	1760
	

	F17140
	US Army Reserve Centers
	36958
	TAPPAN
	NY
	00313
	S
	5218
	Red

	F17140
	US Army Reserve Centers
	36960
	TONAWANDA
	NY
	00001
	P
	24983
	Green

	F17140
	US Army Reserve Centers
	36965
	UTICA
	NY
	00001
	P
	66431
	Amber

	F17140
	US Army Reserve Centers
	36970
	WATERTOWN
	NY
	00001
	P
	25025
	Amber

	F17140
	US Army Reserve Centers
	36975
	WAYLAND
	NY
	00001
	P
	17102
	

	F17140
	US Army Reserve Centers
	36976
	WEBSTER
	NY
	00001
	P
	49595
	Amber

	F21409
	USAR Veh Maint Shops
	34027
	EDISON
	NJ
	01067
	P
	26395
	Green

	F21409
	USAR Veh Maint Shops
	36610
	AMITYVILLE
	NY
	00002
	P
	6235
	Red

	F21409
	USAR Veh Maint Shops
	36610
	AMITYVILLE
	NY
	00100
	P
	39
	Red

	F21409
	USAR Veh Maint Shops
	36610
	AMITYVILLE
	NY
	00105
	P
	1573
	Red

	F21409
	USAR Veh Maint Shops
	36610
	AMITYVILLE
	NY
	00110
	P
	787
	Red

	F21409
	USAR Veh Maint Shops
	36795
	FLUSHING
	NY
	00121
	P
	18325
	Amber

	F21409
	USAR Veh Maint Shops
	36795
	FLUSHING
	NY
	00123
	P
	22680
	Amber

	F21409
	USAR Veh Maint Shops
	36795
	FLUSHING
	NY
	00124
	P
	1401
	Red

	F21409
	USAR Veh Maint Shops
	36842
	STATEN ISLAND
	NY
	00357
	P
	3041
	Red

	F21409
	USAR Veh Maint Shops
	36842
	STATEN ISLAND
	NY
	00358
	P
	27391
	Amber

	F21409
	USAR Veh Maint Shops
	34905
	CAMDEN
	NJ
	00001
	P
	6929
	Amber

	F21409
	USAR Veh Maint Shops
	34915
	JERSEY CITY
	NJ
	00198
	P
	9593
	Red

	F21409
	USAR Veh Maint Shops
	34915
	JERSEY CITY
	NJ
	00199
	P
	5067
	Red

	F21409
	USAR Veh Maint Shops
	34935
	LODI
	NJ
	00101
	P
	6298
	Red

	F21409
	USAR Veh Maint Shops
	34955
	MOUNT FREEDOM
	NJ
	00102
	P
	2382
	

	F21409
	USAR Veh Maint Shops
	34965
	EDISON
	NJ
	00101
	P
	3715
	Red

	F21409
	USAR Veh Maint Shops
	34985
	NORTHFIELD
	NJ
	00101
	P
	4414
	Red

	F21409
	USAR Veh Maint Shops
	34995
	TRENTON
	NJ
	00102
	P
	6326
	Red

	F21409
	USAR Veh Maint Shops
	36225
	BULLVILLE
	NY
	00105
	P
	3696
	Red

	F21409
	USAR Veh Maint Shops
	36555
	NIAGARA FALLS
	NY
	00017
	P
	350
	Green

	F21409
	USAR Veh Maint Shops
	36555
	NIAGARA FALLS
	NY
	00018
	P
	9600
	Green

	F21409
	USAR Veh Maint Shops
	36555
	NIAGARA FALLS
	NY
	00025
	P
	1750
	Green

	F21409
	USAR Veh Maint Shops
	36780
	FAR ROCKAWAY
	NY
	00416
	P
	6298
	Red

	F21409
	USAR Veh Maint Shops
	36825
	ALBANY
	NY
	00002
	P
	3500
	Green

	F21409
	USAR Veh Maint Shops
	36830
	BUFFALO
	NY
	00002
	P
	6383
	Green

	F21409
	USAR Veh Maint Shops
	36835
	BATAVIA
	NY
	00002
	P
	1325
	Green

	F21409
	USAR Veh Maint Shops
	36850
	CANANDAIGUA
	NY
	00002
	P
	2848
	Green

	F21409
	USAR Veh Maint Shops
	36855
	CANTON
	NY
	00002
	P
	3255
	Green

	F21409
	USAR Veh Maint Shops
	36860
	CORNING
	NY
	00002
	P
	1325
	Amber

	F21409
	USAR Veh Maint Shops
	36870
	HORSEHEADS
	NY
	00002
	P
	3818
	Amber

	F21409
	USAR Veh Maint Shops
	36875
	UNIONDALE
	NY
	00003
	P
	4880
	Red

	F21409
	USAR Veh Maint Shops
	36880
	ITHACA
	NY
	00002
	P
	2620
	Amber

	F21409
	USAR Veh Maint Shops
	36885
	KINGSTON
	NY
	00102
	P
	2572
	Amber

	F21409
	USAR Veh Maint Shops
	36890
	MALONE
	NY
	00002
	P
	3234
	Amber

	F21409
	USAR Veh Maint Shops
	36895
	MASSENA
	NY
	00002
	P
	2820
	

	F21409
	USAR Veh Maint Shops
	36905
	OGDENSBURG
	NY
	00002
	P
	2524
	

	F21409
	USAR Veh Maint Shops
	36915
	OLEAN
	NY
	00002
	P
	1325
	

	F21409
	USAR Veh Maint Shops
	36920
	OSWEGO
	NY
	00002
	P
	1325
	Amber

	F21409
	USAR Veh Maint Shops
	36925
	PENN YAN
	NY
	00002
	P
	2685
	Amber

	F21409
	USAR Veh Maint Shops
	36930
	PLATTSBURGH
	NY
	00002
	P
	2536
	Amber

	F21409
	USAR Veh Maint Shops
	36940
	JAMAICA
	NY
	00002
	P
	6326
	Red

	F21409
	USAR Veh Maint Shops
	36945
	ROCHESTER
	NY
	00002
	P
	7165
	Amber

	F21409
	USAR Veh Maint Shops
	36950
	SCHENECTADY
	NY
	00002
	P
	6097
	Green

	F21409
	USAR Veh Maint Shops
	36950
	SCHENECTADY
	NY
	00005
	P
	120
	Green

	F21409
	USAR Veh Maint Shops
	36950
	SCHENECTADY
	NY
	00007
	P
	200
	Green

	F21409
	USAR Veh Maint Shops
	36951
	SCHENECTADY
	NY
	00030
	P
	19002
	Green

	F21409
	USAR Veh Maint Shops
	36955
	LIVERPOOL
	NY
	00002
	P
	6092
	Red

	F21409
	USAR Veh Maint Shops
	36956
	MATTYDALE
	NY
	00002
	P
	3715
	Red

	F21409
	USAR Veh Maint Shops
	36958
	TAPPAN
	NY
	00315
	S
	3090
	Red

	F21409
	USAR Veh Maint Shops
	36958
	TAPPAN
	NY
	00316
	S
	2160
	Red

	F21409
	USAR Veh Maint Shops
	36960
	TONAWANDA
	NY
	00002
	P
	3715
	Green

	F21409
	USAR Veh Maint Shops
	36965
	UTICA
	NY
	00002
	P
	3715
	Red

	F21409
	USAR Veh Maint Shops
	36970
	WATERTOWN
	NY
	00002
	P
	6092
	Green

	F21409
	USAR Veh Maint Shops
	36975
	WAYLAND
	NY
	00002
	P
	1325
	

	F21409
	USAR Veh Maint Shops
	36976
	WEBSTER
	NY
	00002
	P
	13500
	Green


Appendix F:  Site Visit Outbrief

Attached is the Outbrief provided for the 77th RSC on 27 April 2001 on the results of the AFS Site Visits.

Appendix G:  AFS and Installation Points of Contact 

The 77th RSC AFS Survey was conducted 30 July--2 August 2001.  The ACSIM is grateful to, among many, the following personnel for their support during this assessment:

Figure 12:  AFS and Installation Points of Contact

77th Regional Support Command 

	Name
	Organization
	Telephone
	E-Mail

	Ed Kirmse
	Avila Govmnt. Svcs.
	703-836-3855, ext.  126
	Ed.Kirmse@Avilainc.net

	David Phillips
	Avila Govmnt. Svcs.
	703-836-3855, ext.  119
	David.Phillips@Avilainc.net

	Wendy Schmidt
	DAIM-MD
	703-692-9231
	Wendy.Schmidt@hqda.army.mil

	MAJ Michael Kiene
	OCAR-EN
	
	

	CPT Anthony Taylor
	77 RSC ODCSENGR
	
	

	Kelvin Herring
	USARC DCSENG
	
	

	Charles Jung
	77 RSC ENGR
	
	

	Dick Ramsdell
	77 RSC ENGR
	
	

	Greg Malanuk
	77 RSC ENGR
	
	

	Alan Ecke
	77 RSC ENGR
	
	

	Kathryn Hutchinson
	77 RSC ENGR
	
	

	Gary Dilallo
	77 RSC CXO
	
	

	LTC Lee Cunningham
	77 RSC DCSIM
	
	

	MAJ Douglas Gradwohl
	77 RSC LOG
	
	


Appendix H:  References 

AR 415-28, Real Property Category Codes

Facility Planning System (FPS)

Real Property Planning and Analysis System (RPLANS)

Installation Status Report (ISR)

Army Criteria Tracking System (ACTS)

Implementation Standards for Fitness Center Standards, US Army Community and Family Support Center (CFSC)

Field Execution Guide [maybe our website, though right now you need a password and id to access site]

Requests for copies (hard copy only) of the Facility Assessment Sheets should be addressed to:


Assistant Chief of Staff for Installation Management


ATTN:  DAIM-MD/Ms. Schmidt (Take off double spacing)


600 Army Pentagon


Washington, DC  20310

Electronic requests can be sent to wendy.schmidt@hqda.army.mil 

January 2002
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Reserve Center at Bullville, NY, showing lack of adequate storage space
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