The community further asserted that the depot’s
preservation/packaging and support of rubber
products mission was not considered in DLA’s
analysis. A storage capability would still be
required because these missions will remain at
Red River. Finally, the community argued that
closing both the Army and the Distribution Depot
would be economically devastating to the com-
munity, because this facility is the largest
employer in the area.

Commission Findings

The Commission recommended that the Red River
Army Depot be realigned and that maintenance
missions related to the Bradley Fighting Vehicle
Series be retained. In addition, the Commission
recommended retention of the Rubber Production
Facility and other activities supported by the
Defense Distribution Depot Red River. The Com-
mission found, therefore, the Defense Distribution
Depot Red River, which provided principal sup-
port to the Red River Army Depot, was required
and should remain open.

Commission Recommendation

The Commission finds the Secretary of Defense
deviated substantially from final criterion 1. There-
fore, the Commission recommends the following:
the Defense Distribution Depot Red River (DDRT)
remains open and is not disestablished. The Com-
mission finds this recommendation is consistent
with the force-structure plan and final criteria.

Defense Distribution Depot San Antonio
(DDST), San Antonio, Texas

Category: Distribution Depots - Collocated

Mission: Receive, store, and issue wholesale
and retail material in support of the
military services

One-time Cost: $22.1 million*

Savings: 1996-2001: $32.7 million*
Annual: $18.5 million*

Return on Investment: 1999 (Immediate)

FINAL ACTION: Disestablish

* Also included in Kelly Air Force Base,
Texas costs and savings.

Secretary of Defense Recommendation

None. The Commission added this military instal-
lation to the list of bases to be considered by the
Commission for closure or realignment as a pro-

posed change to the list of recommendations sub-
mitted by the Secretary of Defense.

Community Concerns
See Kelly Air Force Base, Texas.

Commission Findings

The Commission recommended closing the San
Antonio Air Logistics Center and consolidating its
maintenance function among the remaining Air
Logistics Centers or the private sector. Because the
San Antonio Air Logistics Center was the principal
customer of Defense Distribution Depot San Anto-
nio, the Comnussion found the distribution depot
was no longer required and should be
disestablished. Although disestablishment of the
distribution depot increases the storage shortfall
for the DLA. the Commission believes that DLA
will be able to accommodate this shortfall via
other public and private storage facilities.

Commission Recommendation
See Kelly Air Force Base, Texas.

Defense Distribution Depot Ogden
(DDOU), Ogden, Utah

Category: Distribution Depots - Stand-Alone

Mission: Receive, store, and issue wholesale
and retail material in support of the
military services

One-time Cost: $110.8 million

Savings: 1996-2001: $-28.0 million (Cost)
Annual: $21.3 million

Return on Investment: 2003 (4 years)

FINAL ACTION: Close

Secretary of Defense Recommendation

Close Defense Distribution Depot Ogden, Utah,
except for a 36,000 square foot cantonment for
Army Reserve personnel. Material remaining at
DDOU at the time of closure will be relocated to
optimum storage space within the DoD Distribu-
tion System. As a result of the closure of DDOU,
all DLA activity will cease at this location and
DDOU will be excess to DLA needs.

Secretary of Defense Justification

The Defense Distribution Depot Ogden is a Stand-
Alone Depot that supports the two large east and
west coast depots and is used primarily for stor-
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age capability and local area demand. It is also
the host for the Ogden complex. The decision to
close the Ogden depot was based on declining
storage requirements and capacity estimates for
FY 01 and on the need to reduce infrastructure
within the Agency.

Ogden tied for third place out of the six Stand-
Alone Depots in the military value analysis. The
higher scores for the Susquehanna and San
Joaquin distribution depots in this analysis removed
them from further consideration for closure. The
variance of only 37 points out of a possible 1,000
between the third and sixth place depots in mili-
tary value ranking for this category reinforced the
importance of compliance with the DLA BRAC
95 Decision Rules and military judgment in the
decision-making process.

A further consideration was DLA’s desire to mini-
mize distribution infrastructure costs. Closure of
an entire installation will allow DLA to reduce
infrastructure significantly more than disestab-
lishment of a tenant depot (DDCO at Columbus,
Ohio, and DDRV at Richmond, Virginia). The
Ogden depot was rated five of six in the Military
Value Installation analysis. The Columbus installa-
tion ranked the highest. The facilities at Richmond
are the best maintained of any in DLA. Both
Columbus and Richmond take advantage of the
synergy of a collocated Inventory Control Point.
This action conforms to the DLA Decision Rules to
maximize the use of shared overhead and make
optimum use of retained DLA-operated facilities
while closing an installation.

In addition, the Strategic Analysis of Integrated
Logistics Systems (SAILS) model optimized system-
wide costs for Distribution when Ogden and
Memphis were the two Stand-Alone Depots cho-
sen for closure. Sufficient throughput and storage
capacity are available in the remaining depots to
accommodate projected workload. Closing the
Ogden depot is consistent with the DLA BRAC 95
Decision Rules and the Distribution Concept of
Operations. Military judgment determined that it is
in the best interest of DLA and DoD to close DDOU.

Community Concerns

The community contends the closure of the
Ogden Depot was predetermined when DLA com-
bined the Tracy and Sharpe Depots into the San
Joaquin, California Depot and the New
Cumberland and Mechanicsburg Depots into the
Susquehanna, Pennsylvania Depot, and desig-

nated them both as primary distribution sites,
effectively removing them from further BRAC con-
sideration. The community argued that each of the
depots should have been treated separately and
equally. The community further contended that
Ogden is DLA’s most cost efficient depot. They
argued that DLA did not recognize the Ogden
Depot as the most efficient operation in the DLA
Distribution System. The community further
asserted that the shipping costs from the Ogden
Depot are lower than from the San Joaquin, Cali-
fornia Depot. In addition, they argued that the
supplier destination costs would increase as items
shipped from east coast suppliers would have to
pass the Ogden area for storage at the San
Joaquin Depot, only to be reissued to bases lo-
cated east of the San Joaquin Depot. The commu-
nity also argued that since any depot can perform
the functions of a Consolidated Containerization
Point, no points should have been given for this
capability. DLA gave such points only to those
depots currently performing the function (San
Joaquin and Susquehanna Depots). The commu-
nity also asserted that DLA underestimated the
depot’s throughput capacity, did not consider all
of its tenants in the installation military value
analysis, and did not consider the Army's desire to
retain the deployable medical systems (DEPMEDS)
mission at Ogden.

Commission Findings

The Commission found that force-structure reduc-
tions had resulted in a corresponding decrease in
DoD’s storage requirements. Moreover, the Com-
mission found the distribution depots designated
as primary distribution sites on the east and west
coasts provide sufficient mobilization support.
Therefore, the Commission found closing Defense
Distribution Depot Ogden (DDOU) would reduce
both overall excess capacity and infrastructure
within the Defense Distribution Depot system and,
at the same time, yield significant cost savings.
The Commission found, however, that the
Deployable Medical Systems mission performed
by DDOU for the Army was essential to military
readiness and should remain, as requested by the
Executive Agent (US Army), in the Ogden area.
Moreover, the Commission found that the Army
Reserve requirement at DDOU was greater than
the 36,000 sq. ft. identified in the DoD recommen-
dation. In fact, the Army Reserve notified the
Commission that the requirement, although not
exactly determined, was substantially above

COMMISSION FINDINGS AND RECOMMENDATIONS
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36,000 sq. ft. Although closure of the distribution
depot increases the storage shortfall for the DLA,
the Commission believes that DLA will be able to
accommodate this shortfall via other public and
private storage facilities. The Commission believes
leasing space in the local area is a viable option for
accommodating any short or long-term shortfall.

Commission Recommendation

The Commission finds the Secretary of Defense
deviated substantially from final criteria 2 and 3.
Therefore, the Commission recommends the fol-
lowing: close Defense Distribution Depot Ogden,
Utah except for minimum essential land and facili-
ties for a Reserve Component enclave. Material
remaining at DDOU at the time of closure will be
relocated to optimum storage space within the
DoD Distribution System. As a result of the closure
of DDOU, all DLA activity will cease at this loca-
tion and DDOU will be excess to DLA needs. The
Commission finds this recommendation is consis-
tent with the force-structure plan and final criteria.
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