in port operators becoming increasingly unwilling
to guarantee priority to military cargo within the
48-hour period required by Port Planning Orders
(PPO). In some cases they desire 12-14 days to
clear staging and berthing facilities for military
deployments. The Commission acknowledged the
Maritime Administration (MARAD), Port Authori-
ties, and DoD were undertaking initiatives to
address the commercial port concerns. Further,
the Commission noted legal means exist through
the Maritime Administration for compelling com-
mercial operators to give priority to military
deployments during contingency situations.

Commission Recommendation

The Commission finds the Secretary of Defense
deviated substantially from final criteria 1 and 3.
Therefore, the Commission recommends the fol-
lowing: close Bayonne Military Ocean Terminal.
Relocate the Military Traffic Management Com-
mand (MTMC) Eastern Area Command Headquar-
ters and the traffic management portion of the
1301st Major Port Command to a location to be
determined. Move the Navy Military Sealift Com-
mand, Atlantic, and Navy Resale and Fashion Dis-
tribution Center to a location to be determined.
The Commission finds this recommendation is con-
sistent with the force-structure plan and final criteria.

Camp Kilmer, New Jersey

Category. Minor Installation
Mission: Provides administration, maintenance,
and logistical support to Reserve Components
One-time Cost: $0.1 million
Savings: 1996-2001: $1.0 million
Annual: $0.2 million
Return on Investment: 1997 (1 year)
FINAL ACTION: Close

Secretary of Defense Recommendation

Close Camp Kilmer, except an enclave for mini-
mum necessary facilities to support the Reserve
Components.

Secretary of Defense Justification

Camp Kilmer consists of approximately 75 acres
and 331,000 square feet of facilities. The camp
provides administration, supply, training, mainte-
nance, and logistics support to Reserve Compo-
nent forces. The vast majority of the site is excess
to the Army’s requirements. Closing Camp Kilmer
will save base operations and maintenance funds

and provide reuse opportunities for approximately
56 acres.

Community Concerns

There were no formal expressions from the
community.

Commission Findings

The Commission found the Secretary’s recommen-
dation to close Camp Kilmer, New Jersey reduces
unnecessary infrastructure; however, there is a
need to maintain minimum necessary facilities to
support current and future requirements of the
Reserve Components.

Commission Recommendation

The Commission finds the Secretary of Defense did
not deviate substantially from the force-structure
plan and final criteria. Therefore, the Commission
recommends the following: close Camp Kilmer,
except an enclave for minimum necessary facili-
ties to support the Reserve Components.

Camp Pedricktown, New Jersey

Category: Minor Installation
Mission: Provides administration, maintenance,
and logistical support to Reserve Components

One-time Cost: $0.1 million
Savings: 1996-2001: $1.8 million

Annual: $0.4 million
Return on Investment: 1996 (Immediate)
FINAL ACTION: Close

Secretary of Defense Recommendation
Close Camp Pedricktown, except the Sievers-
Sandberg Reserve Center.

Secretary of Defense Justification

Camp Pedricktown consists of approximately 82
acres and 260,000 square feet of facilities. Its pri-
mary mission is to provide administration, supply,
training, maintenance, and logistics support to Re-
serve Component forces. The vast majority of
Camp Pedricktown’s land and facilities are excess
to Army requirements. Closing it will save base
operations and maintenance funds and provide
reuse opportunities for approximately 60 acres.

Community Concerns

There were no formal expressions from the
community.

COMMISSION FINDINGS AND RECOMMENDATIONS
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Commission Findings

The Commission found the Secretary’s recommen-
dation to close Camp Pedricktown, New Jersey
reduces unnecessary infrastructure; however,
there is a need to maintain the Sievers-Sandberg
Reserve Center.

Commission Recommendation

The Commission finds the Secretary of Defense
did not deviate substantially from the force-
structure plan and final criteria. Therefore, the
Commission recommends the following: close
Camp Pedricktown, except the Sievers-Sandberg
Reserve Center.

Caven Point Army Reserve Center,
New Jersey

Category: Minor Installation

Mission: Provides administration and
logistical support to Reserve Components

One-time Cost: None

Savings: 1996-2001: None
Annual: None

Return on Investment: None

FINAL ACTION: Remain Open

Secretary of Defense Recommendation

Close Caven Point U. S. Army Reserve Center.
Relocate its reserve activities to the Fort Hamilton,
NY, provided the recommendation to realign Fort
Hamilton is approved.

Secretary of Defense Justification

Caven Point U.S. Army Reserve Center (USARC) is
located near Jersey City, NJ, and consists of approx-
imately 45,000 square feet of administrative and
maintenance facilities on 35 acres. It is over-
crowded and in generally poor condition. The pri-
mary mission of Caven Point USARC is to provide
administrative, logistics and maintenance support
to the Army Reserve. The consolidation of tenants
from Caven Point USARC with Reserve Compo-
nent activities remaining on Fort Hamilton will
achieve savings in operations costs.

Community Concerns

The City of Jersey City has expressed concern
they have an agreement to lease land that runs
through Caven Point for the purpose of extending
a highway and want to ensure the BRAC process
will not jeopardize that arrangement.

Commission Findings

As stated by the Secretary of Defense’s letter dated
June 14th, 1995 and upon independent evaluation,
the Commission found the closure of Caven Point
U.S. Army Reserve Center is no longer viable.
While planning to implement the closure and relo-
cation of this facility to Fort Hamilton, New York,
the Commission found new construction ($10.5
million) is required to execute the move. The mi-
nor savings (529 thousand annually) did not jus-
tify the expense. Furthermore, this new facility
requires a larger area than is available for con-
struction at Fort Hamilton.

Commission Recommendation

The Commission finds the Secretary of Defense
deviated substantially from final criterion 2. There-
fore, the Commission recommends the following:
Caven Point U.S. Army Reserve Center will remain
open. The Commission finds this recommendation
is consistent with the force-structure plan and final
criteria.

Fort Dix, New Jersey

Category: Major Training Areas

Mission: Support active Army and Reserve
Component training

One-time Cost: $11.6 million

Savings: 1996-2001: $27.9 million
Annual: 312.2 million

Return on Investment: 1999 (1 year)

FINAL ACTION: Realign

Secretary of Defense Recommendation
Realign Fort Dix by replacing the Active Compo-
nent garrison with a US. Army Reserve garrison.
Retain minimum essential ranges, facilities, and
training areas required for Reserve Component
(RC) training as an enclave.

Secretary of Defense Justification

In the past ten years, the Army has significantly
reduced its active and reserve forces. The Army
must reduce excess infrastructure to meet the
needs of the future,

This proposal retains facilities and training areas
essential to support Army National Guard and U.S.
Army Reserve units in the Mid-Atlantic states.
However, 1t reduces base operations and real
property maintenance costs by eliminating excess
facilities. Additionally, this reshaping will truly
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