Commission Findings

The Commission found no reason to disagree with
the recommendation of the Secretary of Defense.

Commission Recommendation

The Commission finds the Secretary of Defense
did not deviate substantially from the force-
structure plan and final criteria. Therefore, the
Commission recommends the following: close by
relocating Concepts Analysis Agency to Fort
Belvoir, Virginia.

Fort Holabird, Maryland

Category: Miscellaneous
Mission: Provide support to tenant activities
One-time Cost: *
Savings: 1996-2001: *
Annual: *
Return on Investment: *
FINAL ACTION: Close

* Costs and savings for this recommendation
are included in the Defense Investigative
Service recommendation.

Secretary of Defense Recommendation

None. The Commission added this military instal-
lation to the list of bases to be considered by the
Commission for closure or realignment as a pro-
posed change to the list of recommendations
submitted by the Secretary of Defense.

Community Concerns

The Community supports closure of Fort Holabird
after the relocation of the last remaining tenant—
the Investigation Control & Automation Director-
ate of the Defense Investigative Service.

Commission Findings

The Commission found Fort Holabird to be excess
to the needs of the Army.

Commission Recommendation

The Commission finds the Secretary of Defense
deviated substantially from final criterion 1. There-
fore, the Commission recommends the following:
close Fort Holabird. Relocate the Defense Investi-
gative Service (DIS), Investigations Control and
Automation Directorate (IC&AD) to Fort Meade,
Maryland. The Commission finds this recommen-
dation is consistent with the force-structure plan
and final criteria.

Fort Meade, Maryland

Category: Command and Control

Mission: Provide base operations support to the
National Security Agency and other tenants

One-time Cost: $1.6 million

Savings: 1996-2001: §16.4 million
Annual: $3.5 mitlion

Return on fnvestment: 1997 (1 year)

FINAL ACTION: Realign

Secretary of Defense Recommendation

Realign Fort Meade by reducing Kimbrough Army
Community Hospital to a clinic. Eliminate inpa-
tient services.

Secretary of Defense Justification

This recommendation, suggested by the Joint
Cross-Service Group on Medical Treatment, elimi-
nates excess medical treatment capacity at Fort
Meade, MD by eliminating inpatient services at
Kimbrough Army Community Hospital. Inpatient
care would be provided by other military medical
activities and private facilities through Civilian
Health and Medical Program of the Uniformed
Services (CHAMPUS).

Community Concerns

The community contends the net effect of the
Army's recommendation would be increased
costs, not savings. They argue current hospital
inpatient workload would go to CHAMPUS at
rates higher than the Army estimates, and the cost
of workload moving to Walter Reed Army Medical
Center would be higher than the cost of the same
workload at Kimbrough Army Community Hospi-
tal. The community also believes there could be
negative impacts on the 57 tenant activities on
Fort Meade and the 778 Fort Meade families en-
rolled in the Exceptional Family Member Program.
Finally, the community contends there would be
negative cost and access implications for current
hospital users, especially retirees.

Commission Findings

The Commission found realignment of Kimbrough
Army Community Hospital, to an outpatient clinic,
will reduce costs by eliminating excess acute care
hospital beds in an area with a number of other
military hospitals. The Commission recognized
current hospital users will have to travel to Walter
Reed Army Medical Center or to civilian hospitals
in order to receive needed inpatient services.
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