Relocation of USADACS to McAlester Army Am-
munition Plant (AAP) allows it to collocate with
an active ammunition storage and production
operation. McAlester AAP, a Tier 1 depot, is the
best for providing the needed capabilities.

Community Concerns

The community claims an Army study concluded
all indoor Army ammunition storage would be full
in Fiscal Year 95, arguing no such facilities can be
closed In addition, they argue costs of moving
ammunition and personnel, as well as building
a new facility to house the United States Army
Defense Ammunition Center and School
(USADACS) are understated. The Savanna commu-
nity also alleges facilities identified to house
USADACS at McAlester Army Ammunition Plant,
Oklahoma, are inadequate. The community con-
tends the explosive waste incinerator and deple-
ted uramum demilitarization facilities on site at
Savanna are essential to achieving Army demilita-
rization goals. Local officials note the unemploy-
ment resulting from a closure would reach 10.6
percent in Carroll and Jo Daviess counties, and
increased unemployment would have extra impact
on their rural area. They project $14 million in
extra costs due to DoD’s obligation to buy unsold
homes, given the poor local real estate market.
The community also notes reuse of Savanna
would be inhibited by buried ammunition from its
years as an artillery range.

Commission Findings

The Commission found facilities at McAlester
Army Ammunition Plant will be adequate to house
USADACS when construction is complete, and the
community’s estimate of $50 million in facilities
costs was not documented. The economic impact
in Carroll and Jo Daviess Counties was judged to
be significant.

The Commission found the ammunition tiering
plan used as an input to the Army’s operational
blueprint was not intended for BRAC purposes,
and contained both internal inconsistencies and
flaws ansing from its use in the BRAC context.
Because of the inclusion of the tiering plan, bases
in different tiers could not be fairly evaluated
against each other. DoD's estimated cost of moving
residual ammunition was at the low end of the cost
range established by Industrial Operations Command
Also, the Commission agreed with the Department
that it was more economical to store depleted
uranium munitions than to demilitarize them.

The Commission found no significant excess
capacity existed in the Army ammunition storage
system. The Commission, however, also found
retention of the demulitanization capability at Sierra
Army Depot left enough demilitarization capacity
to create excess storage capacity equal to two
installations over the next six years if demilitari-
zation of existing ammunition stored outdoors is
deferred. Given that ability, the Commission ulti-
mately decided Savanna could be closed.

Commission Recommendation

The Commission finds the Secretary of Defense
did not deviate substantially from the force-
structure plan and final cnteria. Therefore, the
Commission recommends the following. close
Savanna Army Depot Activity (ADA). Relocate the
United States Army Defense Ammunition Center
and School (USADACS) to McAlester Army Ammu-
nition Plant, Oklahoma.

Concepts Analysis Agency, Maryland
Category: Leases
Mission: Independent studies
One-time Cost: $2.7 million
Savings: 1996-01: $0 1 million
Annual: $0.9 million
Return on Investment: 2002 (4 years)
FINAL ACTION: Close

Secretary of Defense Recommendation

Close by relocating Concepts Analysis Agency to
Fort Belvoir, VA

Secretary of Defense Justification

In 1993, the Commission suggested that DoD di-
rect the Services to include a separate category for
leased facilities to ensure a bottom-up review of
leased space. The Army has conducted a review
of activities in leased space to identify opportun-
ities for relocation onto military installations
Because of the cost of leasing, the Army's goal is
to minimize leased space when feasible, and
maximize the use of government-owned space.

Since Army studies indicate that space is available
at Fort Belvoir, the Concepts Analysis Agency can
easily relocate with limited renovation The annual
cost of the current lease is $1.5 million.

Community Concerns

There were no formal expressions from the
community.

COMMISSION FINDINGS AND RECOMMENDATIONS
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Commission Findings

The Commission found no reason to disagree with
the recommendation of the Secretary of Defense.

Commission Recommendation

The Commission finds the Secretary of Defense
did not deviate substantially from the force-
structure plan and final criteria. Therefore, the
Commission recommends the following: close by
relocating Concepts Analysis Agency to Fort
Belvoir, Virginia

Fort Holabird, Maryland

Category: Miscellaneous
Mission: Provide support to tenant activities
One-time Cost: *
Savings: 1996-2001: *
Annual: *
Return on Investment: *
FINAL ACTION: Close

* Costs and savings for this recommendation
are included in the Defense Investigative
Service recommendation.

Secretary of Defense Recommendation

None. The Commission added this military instal-
lation to the list of bases to be considered by the
Commission for closure or realignment as a pro-
posed change to the list of recommendations
submitted by the Secretary of Defense.

Community Concerns

The Communuty supports closure of Fort Holabird
after the relocation of the last remamning tenant—
the Investigation Control & Automation Director-
ate of the Defense Investigative Service.

Commission Findings

The Commission found Fort Holabird to be excess
to the needs of the Army.

Commission Recommendation

The Commission finds the Secretary of Defense
deviated substantially from final criterion 1. There-
fore, the Commission recommends the following:
close Fort Holabird. Relocate the Defense Investi-
gative Service (DIS), Investigations Control and
Automation Directorate (IC&AD) to Fort Meade,
Maryland. The Commission finds this recommen-
dation is consistent with the force-structure plan
and final criteria.

Fort Meade, Maryland

Category: Command and Control

Mission: Provide base operations support to the
National Security Agency and other tenants

One-time Cost: $1.6 million

Savings: 1996-2001: $16.4 million
Annual: $3.5 million

Return on Investment: 1997 (I year)

FINAL ACTION: Realign

Secretary of Defense Recommendation

Realign Fort Meade by reducing Kimbrough Army
Community Hospital to a clinic. Eliminate inpa-
tient services.

Secretary of Defense Justification

This recommendation, suggested by the Joint
Cross-Service Group on Medical Treatment, elimi-
nates excess medical treatment capacity at Fort
Meade, MD by eliminating inpatient services at
Kimbrough Army Community Hospital. Inpatient
care would be provided by other military medical
activities and private facilities through Civilian
Health and Medical Program of the Uniformed
Services (CHAMPUS).

Community Concerns

The community contends the net effect of the
Army’s recommendation would be increased
costs, not savings. They argue current hospital
inpatient workload would go to CHAMPUS at
rates higher than the Army estimates, and the cost
of workload moving to Walter Reed Army Medical
Center would be higher than the cost of the same
workload at Kimbrough Army Community Hospi-
tal. The community also believes there could be
negative impacts on the 57 tenant activities on
Fort Meade and the 778 Fort Meade families en-
rolled in the Exceptional Fanuly Member Program.
Finally, the community contends there would be
negative cost and access implications for current
hospital users, especially retirees.

Commission Findings

The Commission found realignment of Kimbrough
Army Community Hospital, to an outpatient clinic,
will reduce costs by eliminating excess acute care
hospital beds in an area with a number of other
military hospitals. The Commission recognized
current hospital users will have to travel to Walter
Reed Army Medical Center or to civilian hospitals
in order to receive needed inpatient services.
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