SECRETARY OF THE ARMY
WASHINGTON

DEC 12 202

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Transformation Through Base Realignment and Closure

Reference Defense Base Closure and Realignment Act of 1990 as amended by
Fiscal Year (FY) 2002 National Defense Authorization Act (the Act).

The Secretary of Defense recently announced the initiation of the Base
Realignment and Closure 2005 (BRAC 2005) effort (enclosure 1), as authorized in the
Defense Base Closure and Realignment Act of 1990, and amended by the FY 2002
National Defense Authorization Act. The process will result in the alignment of
Department of Defense infrastructure with Defense strategy. In order to realign The
Army’s infrastructure to maximize our warfighting capability and efficiency, we must
participate fully in the process and organize ourselves accordingly.

To that end, | have established a Deputy Assistant Secretary of the Army for
Infrastructure Analysis (DASA (IA)) within the Office of the Assistant Secretary of the
Army (Installations and Environment) to lead the Army’s efforts in this important
initiative. DASA (IA) will be The Army’s focal point for BRAC 2005. The DASA (IA) will
supervise a Total Army Basing Study (TABS) Group to execute those actions necessary
to comply with the intent of the Congress and the direction of the Secretary. The TABS
group will provide comprehensive analysis, with the support of the HQDA and MACOM

staffs.

The Senior Review Group (SRG) will provide the guidance and review products
for the BRAC 2005 effort. The SRG, chaired by the Vice Chief of Staff of the Army, and
the Under Secretary of the Army, will include the Assistant Secretaries and Army Staff
Principals. The Chief of Staff of the Army and | will represent The Army on the DoD
Infrastructure Executive Council, while the Vice Chief of Staff of the Army and the ASA
(Installations & Environment) will represent The Army on the DoD Infrastructure

Steering Council.

The above reference sets out a process with specific timelines and milestones to
which the Department will adhere to in developing its recommendations for closure and
realignment. Where the Act applies, it is the exclusive authority for selecting military
installations for closure, realignment or for carrying out any closure or realignment.

Understandably, many of our local community partners will have great concerns
over BRAC 2005. We must avoid creating an expectation in the local communities that
any action or group of actions would preclude an installation from being considered for
realignment. The Act requires us to “consider all military installations within the United
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