
FORT MCCOY, WISCONSIN                                                           
(ARMY RECOMMENDATION - USAR COMMAND AND CONTROL 

NORTHWEST (KS, MN, UT, WA, WI)) 

 

SECRETARY OF DEFENSE RECOMMENDATION 
Close Vancouver Barracks and relocate the 104th Division (IT) to Fort Lewis, WA. Relocate all other units 
to a new Armed Forces Reserve Center in Vancouver, WA. Close Fort Lawton by disestablishing the 70th 
Regional Readiness Command, relocate all other units to a new Armed Forces Reserve Center on Fort 
Lewis, WA, and establish a Maneuver Enhancement Brigade. Realign Fort Snelling, MN, by disestablishing 
the 88th Regional Readiness Command and establish the Northwest Regional Readiness Command 
Headquarters at Fort McCoy, WI. Realign the Wichita US Army Reserve Center by disestablishing the 
89th Regional Readiness Command and establishing a Sustainment Unit of Action at the Wichita Army 
Reserve Center in support of the Northwest Regional Readiness Command at Fort McCoy, WI. Realign 
Fort Douglas, UT, by disestablishing the 96th Regional Readiness Command and establishing a 
Sustainment Unit of Action in support of the Northwest Regional Readiness Command at Fort McCoy, 
WI. 

SECRETARY OF DEFENSE JUSTIFICATION 
This recommendation transforms Reserve Component facilities and command and control structure 
throughout the Northwest Region of the United States. The implementation of this recommendation will 
enhance military value, improve homeland defense capability, greatly improve training and deployment 
capability, create significant efficiencies and cost savings, and is consistent with the Army’s force structure 
plans and Army transformational objectives.  

This recommendation is the result of a nation-wide analysis of Reserve Component installations and 
facilities conducted by a team of functional experts from Headquarters, Department of the Army, the 
Office of the State Adjutant General, and the Army Reserve Regional Readiness Command.  

This recommendation supports the Army Reserve’s Command and Control restructuring initiative to 
reduce Regional Readiness Commands from ten to four. This recommendation transforms Army Reserve 
command and control by consolidating two major headquarters onto Fort Lewis, WA. This sets the 
conditions for establishing one of three new operationally capable Army Reserve Maneuver Enhancement 
Brigades, which will increase the support capabilities of the Army Reserve to the Active Army and is a new 
operational capability for the Army Reserve. The realignment of Fort Snelling, MN, by the disestablishment 
of the 88th Regional Readiness Command allows for the establishment of the Northwest Regional 
Readiness Command Headquarters at Fort McCoy, WI, which will support the re-engineering and 
streamlining of the Command and Control structure of the Army Reserves throughout the United States.  

This recommendation also realigns Fort Douglas, UT, and the Wichita Army Reserve Center, establishing 
Sustainment Units of Action in those locations in support of the Northwest Regional Readiness Command 
Headquarters. Relocation of multiple subordinate units from Vancouver Barracks and Fort Lawton, WA, 
to new Armed Forces Reserve Centers contributes significantly to enhanced training, mobilization and 
deployment.  

This recommendation reduces military manpower and associated costs for maintaining existing facilities by 
closing two Reserve facilities and relocating the units onto an Active component installation and thereby 
significantly reducing operating costs and creating improved business processes.  



This recommendation considered feasible locations within the demographic and geographic areas of the 
closing facilities and affected units. The sites selected were determined as the best locations because they 
optimize the Reserve Components’ ability to recruit and retain Reserve Component soldiers and to train 
and mobilize units affected by this recommendation.  

Although not captured in the COBRA analysis, this recommendation avoids an estimated $70.7M in 
mission facility renovation costs and procurement avoidances associated with meeting AT/FP construction 
standards and altering existing facilities to meet unit training and communications requirements. 
Consideration of these avoided costs would reduce costs and increase the net savings to the Department of 
Defense in the 6-year BRAC implementation period and in the 20-year period used to calculate NPV.  

This recommendation provides the opportunity for other Local, State, or Federal organizations to partner 
with the Reserve Components to enhance homeland security and homeland defense at a reduced cost to 
those agencies. 

COMMUNITY CONCERNS 
There were no formal expressions from the community. 

COMMISSION FINDINGS 
The Commission found no reason to disagree with the recommendation of the Secretary of Defense. 

COMMISSION RECOMMENDATIONS  
The Commission found the Secretary’s recommendation consistent with the final selection criteria and 
force structure plan. Therefore, the Commission approved the recommendation of the Secretary. 

 

FORT MCCOY, WISCONSIN                                                          
(ARMY RECOMMENDATION -MANEUVER TRAINING) 

 

SECRETARY OF DEFENSE RECOMMENDATION 
Realign Fort Knox, KY, by relocating the Armor Center and School to Fort Benning, GA, to accommodate 
the activation of an Infantry Brigade Combat Team (BCT) at Fort Knox, KY, and the relocation of 
engineer, military police, and combat service support units from Europe and Korea. Realign Fort McCoy, 
WI, by relocating the 84th Army Reserve Regional Training Center to Fort Knox, KY. 

SECRETARY OF DEFENSE JUSTIFICATION 
This recommendation enhances military value, improves training and deployment capabilities, better 
utilizes training resources, and creates significant efficiencies and cost savings while maintaining sufficient 
surge capability to address unforeseen requirements. It properly locates Operational Army units in support 
of the Army’s Force Structure Plans and modular force transformation. 

This recommendation supports the consolidation of the Armor and Infantry Centers and Schools at Fort 
Benning and creates a Maneuver Center of Excellence for ground forces training and doctrine 
development. It consolidates both Infantry and Armor One Station Unit Training (OSUT), which allows 
the Army to reduce the total number of Basic Combat Training locations from five to four. 



This recommendation also relocates the 84th ARRTC to Fort Knox and supports another 
recommendation that relocates Army Reserve Command and Control units to Fort McCoy. These 
relocations enhance command and control within the Army Reserve and promote interaction between the 
Active and Reserve Components. 

This recommendation directly supports the Army’s operational unit stationing and training requirements 
by using available facilities, ranges, training land at Fort Knox, KY, (vacated by the Armor Center and 
School) to effectively and efficiently relocate various Combat Support and Combat Service Support units 
returning from overseas, and as the installation platform for the activation of a new Infantry BCT. These 
units are a combination of the relocation of Integrated Global Presence and Basing Strategy (IGPBS)-related 
units returning from overseas and the activation of units as part of the Army’s modular force 
transformation. 

COMMUNITY CONCERNS 
The Fort Knox, KY, community reluctantly supported the loss of Ft. Knox’s Armor Center and School and 
the related armor tradition because of offsetting gains at Fork Knox from other DoD BRAC 
recommendations. However, it questioned whether the same quality of Armor training could be 
reconstituted at Fort Benning due to its concern that insufficient training land and facilities are available at 
Fort Benning. Both Fort Knox and Fort Benning communities requested clarification of which Armor 
Center and School-related activities will relocate to Fort Benning. Fort Knox wanted to retain a museum to 
preserve its Armor legacy. 

The Columbus, GA, and Fort Benning community welcomed the relocation of the Armor Center and 
School, and indicated full support for this portion of DoD’s recommendation. However, the Fort Benning 
community was concerned that an additional brigade combat team (BCT), previously planned for Fort 
Benning, is instead now identified in this recommendation for stationing at Fort Knox. The Fort Benning 
community felt the Army ought to station additional units at Fort Benning to more fully use its available 
capacity. 

COMMISSION FINDINGS 
Although the Fort Benning community was concerned that the Army BRAC proposal revised a pre-BRAC 
plan to activate a brigade at Fort Benning but did not identify substitute units to be based at Fort Benning, 
the Commission found that the Army does not currently plan to add major units to Fort Benning as part of 
BRAC but may do so outside of BRAC. Both the Fort Benning and Fort Knox communities requested 
clarification from the Army about which specific units would relocate under BRAC from Fort Knox to Fort 
Benning, and the Commission obtained the needed Army clarification. Last, the Fort Knox community 
expressed concern that the Armor Center and School functions might not be readily accommodated at Fort 
Benning, but the Commission found the Army would implement the transfer only as the moves are fully 
supportable and that Armor student training will not be degraded by BRAC moves. The Commission 
found that Army BRAC plans relocate the museum portion on the Armor school manning document, and 
remaining museum issue resolutions can be addressed during implementation.  

COMMISSION RECOMMENDATIONS  
The Commission found the Secretary’s recommendation consistent with the final selection criteria and 
force structure plan. Therefore, the Commission approved the recommendation of the Secretary. 

 


