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PROCEEDINGS
MAYOR HARDBERGER: May we come to
order, please. 1 am Phil Hardberger, the mayor of

San Antonio. And on behalf of my fellow city cou

members, including Richard Perez, who has -
and has been active in this; our county
Wolff, and the commissioners of Bexa
the citizens of San Antonio, we

We"re very happy to have the Comm
us. Thank you so much F ng he and thank you,

all of the out-of-to t we have here.

We are very happy in San Antonio. Feel
free to come

We ar roud, though, in particular to

particular meeting because we

cons s Military City USA. And I cannot
ink o better place to discuss these issues
affecti our military and our national security than

San Antonio.

You know, the military"s been around a
long time In San Antonio. Our first military
presence here by the U.S. Army was in 1845 when the

military came to San Antonio and leased the Alamo.



That"s right. The same Alamo. So we"ve been -- been

having -- we"ve had a strong military presence ever

S



since 1845.

Today we have three active military
installations--Fort Sam, Lackland, Randolph. We also
have a privatized installation, Brooks City-Base.

And our most successful, | believe, redevelopment
effort at Kelly USA, which of course used to be Kel
Air Force Base.

In San Antonio we have 73,00 efe

jobs right here in San Antonio, and the er on
the whole $5 billion a year to our e omy we
really do appreciate you.

The -- 1 woul now to do

some introductions. Chai
much for being here.
Nelson -- excuse ner Newton, and

Commissioner

under ance and the fairness of what
you

We would like to introduce Senator Kay
Bai chison. Senator Hutchison, thank you for

allowing us to host this. We appreciate you very
much.
Senator John Cornyn. Welcome home,

John. We"re glad to have -- have you back here.



And our own Texas governor, Rick
Perry. Governor Perry, thank you for your support of
San Antonio and the military in general. We also
appreciate all the other congressional members that
are here and elected officials.

We -- we would now like the color
guard, please, to come forward and post the color

(Presentation of colors.)

MAYOR HARDBERGER: Pleas

saying the Pledge of Allegiance.

(Recitation of th dg Li

Allegiance.)
MAYOR HAR like to ask

Tonya Drake to sing

ER: Thank you, Tonya.
Now m remain standing. Air Force

Chapl ease give us the invocation.

APLAIN KONOP: Would you join me in
yer.
Almighty and gracious God, as we come
and bow before you this day, we truly do pause and
give you thanks. We thank you for this beautiful
city, for this great state of Texas, and we thank you

for the United States of America. May we never take



for granted our freedoms, which have come to us at
such a dear price. And, Lord, today as we gather
here for these important meetings, we pray that those
who give testimony will be able to clearly articulate
their thoughts and their concerns. We pray for our
commissioners, who have the awesome responsibility

assimilating all the facts and data and making th

important decisions that will impact the futdre o
the United States military and the men omen. tha
serve in the United States military, we Ll t
security of our great nation.

And, Lord, as ther ether, may

we never stop pausing to ct on‘eur men and women

that are in harm"s w women in

Afghanistan and 1 es are iIn danger every

day. We pray and care over them and

You keep afe and that You be with their

Ffamili e separated from, help them and
We pray that all things go smoothly
ou are glorified and honored through these
meetings. We ask these things in Your most holy and
precious name. Amen.

MAYOR HARDBERGER: Commissioner

Turner, it"s —-- the program IS yours.



COMMISSION TURNER: Good morning. I™m
Commissioner Sue Turner, and 1°11 be chairing this
regional hearing of the Defense Base Closure and
Realignment Commission. 1"m also pleased today to be
joined by my fellow commissioners, Chairman Principi,
Commissioner Newton, and Commissioner Hill.

As this commission observed iIn our

first hearing, every dollar consumed in red
unnecessary, obsolete, inappropriately
located infrastructure is a dollar n
provide the training that might
purchase the munitions to wi
or fund advances that co

dominance of the air

trusts our armed forces
esources. We have a
ion and to the men and women

avy, Air Force, and Marine Corps

d the best possible use of limited

Congress recognized that fact when it
authorized the Department of Defense to prepare a
proposal to realign or close domestic bases.
However, that authorization was not a blank check.

The members of this commission accepted the challenge



and necessity of providing an independent, fair, and
equitable assessment and evaluation of the Department
of Defense®"s proposals and the data and methodology
used to develop theilr proposal.

We are committed to the Congress, to
the president, and to the American people that our
deliberations and decisions will be open and
transparent, and that our decisions will be sed

the criteria set forth In the statute.

We continue to examin he o] e
recommendations set forth by the et of Defense
on May 13th and measure it a the iteria for

military values set fort e law; especially the

need for surge manni land security.
we are not conducting
this review a sterile cost

accountin e commission is committed to

condu e ed reality check that we know

communities to life.
We are also committed that our
deliberations and decisions would be devoid of

politics and that the people and communities affected



by BRAC proposals would have, through our site visits
and public hearings, a chance to provide us with
direct input on the substance of the proposals and
the methodology and assumptions behind them.

I would like to take this opportunity
to thank the thousands of involved citizens who hav
already contacted the commission and shared wit
their thoughts, concerns, and suggestions about t

base closure and realignment proposals.

impossible for us to respond
you in the short time in
complete i1ts mission. everyone to know
the public input re appreciated and
part of our review
process. in this room will not
have 0 speak, every piece of
cor ceived by the commission will be

ur permanent public record as

Today we will hear testimony from the
states of Arkansas, Texas, and Oklahoma. Each
state"s delegated -- each state"s elected delegation

has been allotted a block of time determined by the



overall impact of the Department of Defense"s closure
and realignment recommendation on the state. The
delegations have worked closely with their
communities to develop agendas that 1 am certain will
provide information and insight that will make up a
valuable part of our review.

We would greatly appreciate it i

would adhere to your time limits. Every voi
is important.

I now request our wit
state of Texas to stand for the
oath--and Arkansas--to stand
of the oath required by se c

realignment statute. .Th i be administered

by David Hague, t ers” designated federal

officer. Dav so administer the oath
prior to i of each additional panel of
witne at you haven"t already been
swo
General.

(Panel sworn.)

GENERAL HAGUE: Thank you.
COMMISSION TURNER: We®Il have our

opening remarks and overview with Governors --

Governor Perry and Senators Hutchison and Cornyn from



Texas.
TEXAS PRESENTATION

SENATOR CORNYN: Commissioner Turner,
Chairman Principi, Commissioner Hill, and
Commissioner Newton, and all the staff, 1°d like to
jJoin Senator Hutchison and Governor Perry in
welcoming you to my hometown, San Antonio, Texas.

As you will hear time and ti again,

Texas has a proud tradition of supporti

military. And in fact one out of ev m an
women #n uniform call Texas home
the story of my life. |1 fir

1965 when my dad was sta at L land Air Force

Base. And then In --<cac n before that, iIn

1945, after he wa General Patton from a

German prison ack and continued his

flight tr Christi Naval Air Station.

ays that things have come full

in 2005 with this important

While you will hear that there are
some disputes with the Department of Defense®s
recommendations, there can be -- there is one thing
with which there can be no dispute, and that is our

communities are second to none in their support for



the United States military.

We greatly appreciate your time and
effort and your visits across the state. Although
we"re pleased with many of the Department of
Defense®s recommendations, we"re also greatly
concerned that some of them are not in the best
interests of our national security. We Ffirmly

believe that many Department of Defense

recommendations deviate significantly fr A
criteria, and you"ll hear more about at o .
Thanks again for i h . Thanks
for giving us the opportunit peak u this
morning. And now It"s m r to n the floor

over to our governor,4Go ick Perry.

Thank you. Let me

GO NOR R
Just as an asi ay at look mighty good in
yellow ou th&
irman Principi, you probably won"t
see e ow than this except in about two
w

ks re are a lot of Texans and a few from
Arka I"m sure, that are there at the -- In
Paris, France, welcoming Lance Armstrong win his
seventh Tour de France.
John, thank you for your work and,

Senator Hutchison, thank you today. We stand united



today on military communities to communicate a very
singular message, and that is the Texas military
installations are central to the mission of the
United States armed forces and our war on terror.

And 1°d like to also thank our
Arkansas neighbors for being over here, Senator
Pryor, Senator Lincoln, and the delegation. We_t
are working as a team on this in a partners

Let me just speak to the T e o

that equation. What Texas offers in
reverberant support of the milit
multitude of advantages that
consider. We offer very

support. We have aff

oasts the most diverse

asso ining environments in the United
tes t cludes an excellent climate. It
stre incredible number of miles of unencumbered

land with plenty of room to grow. We have wide open
spaces with high visibility for both land and over-
water Ffighting scenarios, hundreds of square miles of

open sea area for naval and Coast Guard operations.



Our land, ailr, sea training ranges
allow our military the opportunity to train as they
fight without being hampered by constant
environmental encroachment concerns. We have
strategic military scenarios -- or, excuse me,
military seaports for rapid deployment, Beaumont an

Corpus Christi particularly. They alone handle_ 4

percent of all U.S. military cargo that was

overseas for deployment here in the pas
And, lastly, our mili

installations are vital to the p

critical national infrastruc The

coastal petrochemical in s 25 percent of

the nation"s gas sup of the nation®s

jet fuel, and it duces 50 percent of its general-
purpose petro ca ro s that are used for

manufactu

, a strong military presence in
homeland security. | want to thank

iends who are here today, citizens who

turn the podium over to our senior senator, Kay
Bailey Hutchison.
SENATOR HUTCHISON: Thank you,

Governor Perry.



Chairman Principi, Commissioners
Turner, Newton, and Hill, we all know you have
accepted an extremely rigorous mission. We
appreciate the tough and demanding job you are doing.
As you know, Ffully one in every ten Americans now
serving in uniform are from the great state of Texas
We love our country, and we are far, far more wilFin
to serve than anybody could ask.

During the war on terrori

in our country has been more support
contributed more to our nation®s S 1"ve often

said--and all of us have--Te fend merica.

Texas i1s the ideal locati the ire country for
the military to recr en and women for
our services. great weather,

maneuver and d schools, low taxes,

missioners, the DoD recommendations
Texas®™ contribution and capabilities
ecommendations. Despite what was reported
in the Department of Defense recommendation summary,
Texas will actually lose positions 1If the Pentagon®s
BRAC recommendations are followed.

The book indicates that an aggregate



gain of 6,150 positions for Texas. In fact, from
where we are today, Texas will lose almost 3,000
troops it all recommendations are followed and more
than 5,000 under certain scenarios. We support any
measures that enhance the ability of our armed forces
to do their jobs. But the recommendations in many
cases do not achieve this goal.

We are eager to give you, Mr

Chairman, Madam Chairwoman, and Commissi

communities. One major area of
key bases that you will hear
data. In a very volatil ticularly for
the Army, which is b arge share of this
operation in lraq tan, information two
years old is econd concern is the
lack of F n homeland defense. These points will
presentations to follow.
will now begin the Texas portion of
hearing.™ Senators Lincoln and Pryor will then
lea rkansas hearing during and after the
Texarkana presentation, and then Senator Inhofe will
take over for Oklahoma.

I welcome and introduce our first

speaker from Texarkana, Congressman Ralph Hall.



CONGRESSMAN HALL: Thank you, Kay, and
Madam Chair and members of the commission, my
congressional colleagues, ladies and gentlemen,
fellow Texans and other assembled guests, welcome.
We"re happy to have you.

Mayor, thank you for your wonderful
welcome.

And as was said earlier, how about

those yellow shirts?

That will be my only
deviation from the printed recor
to speak from. Thank you.

I"m a member of Congress

We come before you today to speak on
beha the Red River Defense Complex of Texarkana,
Texas, a true military asset. It"s a unique joint
logistics facility housing a variety of tenants

and -- and three primary mission activities that

we -- we want to stress. That"s the Red River



Munitions Center from the Joint Munitions Command,
and the Defense Logistics Agency Defense Distribution
Depot Red River. Their synergistic cooperation
together provides the soldiers with what we call a

great slogan, quote, "Our best, nothing less,"

unquote.

Ladies and gentlemen, supporters.o
the Red River Defense Complex have been dow is
BRAC river before, and we remember back i 99

others here did yeoman work during t

1995 commission®s rationale for

River Defense Complex is visi very

country®"s war on terror.

that the 2005

retain Red Ri

its contribution to the American
ing an enemy that has no navy we can
apital we can bomb, a true enemy.

The Red River Defense Complex is a
valuable and a strategic asset located in northeast
Texas but supported by employees from a four-state

area. They possess critical skills required to



maintain and required to repair, rebuild all of our
combat and tactical vehicles and components to
support our sons and our daughters as they serve our
military and as they serve our nation.

They“ve been called upon to work long
hours, many weekends, and even on federal holidays

support an expanded mission related to the global

on terror, and they®ve been very happy to d
doing so, they"ve expanded Red River-"s
accomplish the mission and support t
requirements by surging to execu

will exceed five million dir bor rs.

commitment to LEAN pr. eeking
that speed the
uch as armored Humvees
back to t soldiers ‘stationed in this country and
round the world.
in closing for my opening
teme I1"ve tried to set the pattern for
bre r everybody to follow--Mr. Chairman and --
Madam Chairman and Commissioners, my colleagues and I
acknowledge and appreciate your commitment to making
the right decision in support of our armed services,

our armed forces, and concerning the Red River



Defense Complex. With that, 1 thank you very much.
SENATOR PRYOR: Madam Chairman --
SENATOR HUTCHISON: Speaking --
speaking for Red River Army Depot, Senator Mark
Pryor, senator -- United States senator from
Arkansas.

SENATOR PRYOR: Thank you.

Madam Chair, can 1 ask an
administrative question before -- 1°d I1i
not to count against my time, if tha

that 1s, 1"m wondering iIf the re

open. For example, our gove annot be here today
and he wanted to submit testimony.
COMMI Yes.

Okay. So it will be
held open for

COMMISSIONER TURNER: Senator, may I

o remind the -- the crowd that
ir exuberance; however, you might
me, you might want to moderate it just
it because it does feed into your allowed
time, and we certainly want Senator Lincoln to have
some time left when you get to the end of your hour.

SENATOR PRYOR: Amen. Thank you.

Thank you all for being here today.



And 1°d like to direct your attention to an important
slide that 1°d ask the staff to put up on the screen,
if possible, and it talks about the Center of
Industrial and Technical Excellence; CITE i1s the
acronym. And the slide shows that Red River has all
of these six CITE designations. These are very

difficult to get. This iIs a very impressive list.

And one thing that"s critically important a
notice is that for the Patriot missile
products, they"re the only DoD facili
capability, and also it"s the on ied source
of the M1 roadwheel.

So what t at - t Red River is

unique. No other 1in e these CITE

designations, inc ites that are designated

to receive th Depot workload. These

sites, to_.ne means that if you close Red River and

to other installations, that
the CITE designation necessarily
It just doesn"t work that way. The
nation has to be earned, and it should
never be taken for granted.
My next slide is about the unique
capabilities of Red River. There are three distinct

and unique capabilities that are performed at Red



River. All of these are critical to helping the war
fighter.

In direct contradiction to the BRAC
criteria, the unique capabilities of Red River Army

Depot were ignored while other facilities received
credit and were exempted from closure consideration
For example, the Rock Island Arsenal is DoD"s onl
forge capability.
Another thing about thes ee 1qu
capabilities is the work force at Re ive
people that these yellow T-shirt r esenting
today. The work force there key redient to
them

all three. Let me run t ry quickly.
the Bradley

a lot of technical

y you"re talking about

exacting, must be calibrated

ly and precisely right, going

onth of an inch, and they do it at

Depot and they do not do it anywhere

The Patriot missile recertification.
Here again, the work force has over 1300 hours of
classroom training. It"s continually monitored

through layers and layers of monitoring organizations



and systems there. Standing down the facility and
moving 1t to a new location will have far-reaching
effects on the Patriot missile readiness and could
set the certification program back by as much as five
years, it"s estimated.

And with regard to rubber products,

this is a twofold impact. First, Red River is th

only DoD source to remanufacture a roadwheelsand
track. Second, Red River is the only a e d
qualified source for new and remanuf ured M b
roadwheels. Although there have t e
commercial firms that have t no o has been

able to replicate it and like d River.

The t his. And that is

that as a result RAC recommendations,

presentation S ded minutes of

significant Arnmy deliberative sessions and meetings

access. And what you see in
ompilation of actual minutes from
r Review Group that affect Red River
provides a detailed and chronological
summation of the events leading to Red River~s
inclusion on the BRAC list.
I just have about 30 more seconds, soO

let me make these points very quickly. On -- on



entry number 23 there, the Army supported retaining
Red River. |In entries 31, 32, and 33, the notes say
that there iIs a question about the information and
the data coming from -- coming out about Red River,
and also that the information does not reflect the
current workload and future requirements, and that
you cannot do a sufficient analysis using that da
and that information.

And then in entry number

meeting in March of 2005--the Infras
Executive Council®™s decision, so

they"re going to increase ca by

other depots. And this ste I1*"m unaware of

their rationale. tood how they come
to that. And als I don"t know why they
can say that say that.

But regardless of that, Red River was

ist at a very late date, and it
serious questions in my mind that I
, and I just wonder if there®s some
r some accounting reason, they felt like
they had to close one of the depots and they chose
Red River. Thank you.
SENATOR CORNYN: Madam Chair and

Chairman Principi, Commissioners, 1°d like to share



with you some of the deviations from the BRAC
selection criteria that we believe occurred during
the Department of Defense®s analysis.

1"d like the second slide. There it

The department recommendations to

close Red River substantially deviates from Cri

1 and would adversely impact operational re
moving workloads to locations with a lo
value.
For armament and ture, components,
Red River is ranked number one, t th roposed
gaining location at Anni oes not even have that
capability.
equipment, once again

Red River is e, but the proposed

gaining 1 at bany iIs a distant second.

arters, alternators, generators,
er is ranked number one in military
ue, proposed gaining location is a distant
seco
In addition, Red River was not given
any military value credit for the jointness and

synergy of the Army depot, the Munitions Center, and

the Defense Logistics Agency regional distribution



center in a single location. Red River is the only
depot with this combination of facilities.

Red River is the Center of Industrial
and Technical Excellence, as you“ve heard, for
tactical vehicles. However, for reasons that are not
apparent in the data released by the Department of
Defense, Letterkenny Army Depot was ranked number

in military value, and Red River was ranked mumbe

r
three for tactical vehicles, even thoug R r
has double the production performanc n Humv
recapitalization effort. In fac d er has
provided expertise to Letter to h em in

their Humvee efforts.

It ma shift tactical

vehicle workload that does not have the

expertise or ro rmance of Red River.

Next ide, please.

itial Department of Defense

ana e department -- excuse me, the
ense Distribution Depot at Red River as the
numb choice for assignment as the strategic

distribution platform for the central region, a
mission they are essentially performing today.
However, when Red River was

recommended for closure, the mission was slated to



move to Oklahoma City, which has a lower military
value. Once again, we see an example of the mission
moving from an installation with higher military
value to one with a lower military value.

The DoD recommendation further
requires $43 million in construction costs at

Oklahoma City. But this is only sufficient to

construct a facility 65 percent of the size
capability of Red River. With no constr
savings of $43 million to the Americ
DDRT can take on the central regi

mission.

1°d also o ad at the

Department of Defens n ignores many
unique capabiliti at er, including, as
you"ve heard, er od , missile

recertification, and the Bradley transmission

in any of these areas would
pact on our readiness.
Now, next slide, please.
The Department of Defense
recommendation to close Red River deviates from
Criteria Number 3 by failing to provide an adequate
surge capacity. The DoD uses 40 hours per week to

determine depot capacity, and the Army"s goal is to



load the depots to 85 percent and have 15 percent for
surge. Based on that standard alone, there is not
sufficient capacity to warrant closure of any depot.
However, the Joint Cross Service group
decided to use 60 hours rather than -- in an effort,
it appears, to artificially create more capacity in

order to move Red River®s 2.1 million labor houks

other depots. These additional 20 hours pe
however, are reserved for surge.
Furthermore, the DoD-
not consider Red River®s fiscal
Senator Hutchison alluded to labor
hours or the 6.4 million in FYO6.
Instead, for some re elied on FYO3
figure of 2.1 mil urs, a figure that the
war in lrag h had -- had not

impacted, .unlike the " ~05 number and projected "06

number;
other words, the "03 numbers are
ear no reasonable relationship to what
ng on the ground at Red River today.

That"s why the Army, when reviewing the DoD"s
analysis, consistently questioned the workload number
used by DoD to calculate capacity. Unguestionably,

using 2.1 million labor -- million labor hours is a



substantial deviation.

Next slide, please.

The DoD recommendation substantially
deviates from Criteria 5 by overstating savings and
understating costs. Depots operate at approximately
a 30 percent indirect and 70 percent direct labor
ratio. The DoD assumed that it was possible to.s

the 30 percent indirect labor costs at a cl ng

depot. But this assumption fails to ta
account that a large portion of indi
directly related to workload and
additional staffing at the g
support personnel.
In si roportion of the
direct -- indirec will be required at
the gaining 1 therefore assuming a 30
ect labor costs is wrong.

sing the DoD"s own data, it will

rs to break even. And if the true

gs figures were known, it could
y be more than double that estimate.

Next slide, please.

The DoD chose to ignore the
environmental remediation cost for closure candidates

and rely on the notion that the Department of Defense



is responsible for environmental cleanup regardless
of whether the installation closes or remains open.
In fact, several environmental
expenses can be -- or caused by closure would not --
would be unnecessary if the installation remained
open, but they were not factored into the DoD"s
analysis. Examples are the new permit requiremen
at the gaining installation, closure costs

losing sites, and potential remediation

Closure drives remedi on decrsion

that may not be the most economi R val of

contaminated soil versus the tural

ime example.
1 tha wing me to share

some of these devi ou, and 1 will now

turn the floo I Robles with three

minutes | my time. Thank you.

ROBLES: Thank you, Senator
urner, Chairman Principi, General
1 Hill, distinguished ladies and
elected officials and other folks in
attendance today, as the famous Yogi Berra once said,
it’s deja vu all over again. As I was following this
swarm of yellow shirts coming up here, It reminded me

of ten years ago in Dallas when the same swarm of



yellow shirts came out to show their support, and 1
applaud you for -- for your cohesiveness and -- and
your willingness to show support.

Building, 1 think, ten years ago when
I began on the other side of the table here
revisiting an issue that 1 thought had been put to

bed back then, and I"m here to talk a little bi

about that decision because, as you know, t
ago | did the primary analysis and brie
commissioners on the DoD decision to
Army Depot in which 1 strongly di

and 1 believe that the facts are en’ more

to talk about

because | .believe th the central issue Iin -- in the

River has three major points in
ere are some unacceptable risks from
perspective. Two, that there is a major
a business interruption or business
continuity perspective. And three, you just don*"t
take a -- a center reference, split it apart into
bite-sized pieces, move it out somewhere else, and

expect It to come back again and everything works.



That just isn"t logical and it doesn"t make sense.

So let me talk a little bit about my
perspectives, and 1"m going to come at it from three
different perspectives, as a matter of fact. One, I
was a commissioner ten years ago and 1 understand the
issue very, very well.

Two, 1 commanded the First Infantr

Division of Big Red One, and so I had a com

commander®s perspective and | used Red Ri p
and I used their -- 1 witnessed up front thei
capabilities, and they"re very, u a center of

excellence.

And three the 11 years I ve

been a businessman. harge of a --
working in a multk lar corporation and
trying to mak e mart economic decisions,
and we worry out risk.  We worry about continuity
-- about capacity risk. We

orce risk. And so those kinds

lutely applicable to this decision here

I"m going to talk about a couple of
things. The first chart -- 1f you™d put it up,
please.

1 think a lot can be said about the



capacity issue. | understand the process. All of
you who work in the Pentagon and work in this process
understand that you start very early for a data call.
The data call that was used for -- for this analysis
was Fiscal year "03, Ffiscal year 2003. We are now in
fiscal year 2005 working our way to fiscal year 200

And as you can see, over time th

requirements for depot level maintenance in
have increased significantly. The esti
saw In your commission report are wa

this year, estimated for 2006, b rkload will

and that is a -- almost back in
2003. three and
expect I just
submit understand
the workl
er thing I will assert is

tha on"t know the Ffull impact of the --

wor quired workload. If you"ll go to the
nex , please.

One of the interesting things that 1
saw In this year®s analysis—--it didn"t happen last
time--was that late in the planning process, the

decision was made to go to a one-and-a-half-shift



concept for planning factors. That is, to have 60
hours per week of steady-state work at these depos.
And if you did that, you can crank the numbers up and
ensure that there -- there was iIn fact excess
capacity.

But I will tell you that would not b

the policy today. It is not in the handbook toda

It is not how they operate today, and | dar
probably will not operate on a steady-s
having 60 hours per week as a factor
working. And if you do that mat

calculation, it doesn"t show ome es

capacity. But a lot of apaci is artificial.

It is not there todays a it won"t be there
in the future. A
you-all just
ITf you ll show the next slide, please.
middle of the slide -- and

ot numbers here and 1"m not here to

a“lot of numbers. But if you look in the

the slide, you see that in fiscal year "03,
the River Depot®s capacity is 2.1 million direct
labor hours. As | said today, the approved budget is
for 6.4.

What it does not include in this



analysis is the real workload, because we"re in the
middle of a war in lrag, and a lot of combat vehicles
are being used in Iraq. And 1 know you®"ll try to
estimate that, but I1°11 just tell you about my
experience. When I was an assistant division
commander for the First Cavalry in Desert Storm I,
did not know our full impact of the maintenance.a
wear and tear on the fleet till we got back

and had a chance to look at the equipment

inspect i1t, and It -- it was much, m mo

our -- our initial estimates.
In fact, we -
years®™ worth of miles on
vehicle fleet during - And I can"t
even imagine how wear and tear we"re
putting on th And those are not iIn

those num Those are not fully included

number. think there"s just a problem

from ssue.

111 switch to another topic now. My
seco mise is about risk management, and those of
us In -- in private business worry a lot about risk

management, especially in light of 9/11 and things
that have happened since then.

And from my perspective, one of the



biggest risks that corporate America faces today is
the ability to keep these operations continued. They
almost took down the economic system and -- and
the -- and the capital market system during 9/11.

So we worry about building redundant
facilities. We worry about building backup

facilities. And I find i1t incredible that the

Department of Defense®s recommendation is t
their eggs in one basket at Anniston Ar
hurricane just went by there, or is
ab

going by there. You“"ve got to w industrial

risk. You"ve got to worry a eogr ical risk.

You"ve got to worry abou

her - You"ve got
to worry about other ns around that
Anniston Army Dep ink putting all this
capability in does not make prudent
sense.

ird perspective and the one that
e one, probably from -- from --

m my int, the one that"s the most important
pers e, is that of the work force. 1 learned
when 1 was in uniform that it took 20-plus years to
build a leader, and you just couldn®t build a leader

overnight and sprinkle some water and say you"ve got

a leader.



The same thing is true for the
civilian work force. It takes 20 years plus to build
a high-performing, synergistic work force. The
senator talked about the fact that -- that Red River
is a Center of Industrial and Technical Excellence.
You just don"t get those desighations by just wishi
it so. It takes years and years and years to bui

that capability, notwithstanding the unique

capability for rubber products and some and
rapid transmissions and certificatio
recertification of Patriot missi

You"re just n d that
And to take a high-perfor. tion that has

plenty of work far i tear it apart in

three -- iInto pie se pieces somewhere
else, and the ets back together again,

even at t same

lev of performance, it just

doesn*® me.
d so as | did ten years ago, | guess
can ugh a lot more analysis and -- and look
at s the assumption. 1°m just telling you I

don"t think i1t makes strategic sense. | hope that
you will take a look at the numbers. | hope you"ll
take a look at the -- at the cost estimates. 1 hope

you"ll take a look at the impact of -- of taking the



work force and hoping that it will move to -- to
another place.

I think my final point is when you
assume 75 percent of the people are going to move,
when in reality, in most settings that 1"m aware of,
less than 30 percent of the people move, | think t

is a stretch of the imagination.

So 1 thank you all for liste gt
me. 1 hope you"ll look carefully at th e
And 1 appreciate the time you have given me i ro
of you today. Thank you.

SENATOR HUTCH Gen 1

obles,
thank you so much for st up and being willing
to give that powerful.te this great depot.

That was somethin reed to do willingly,

and no one co edibility than you on

this subject.

e to start with slide number
is discussion is reminiscent of the
n analysis of 1995. The military value
ing sufficient capacity to perform depot
maintenance work guided the BRAC Commission
discussion and decision at the time.
The need for Red River Army Depot was

discussed in hypothetical terms. No one foresaw the



future conflict that we would see today. But the
BRAC Commission knew that surge capacity was required
for them to consider. The wisdom of the BRAC
Commission was clearly proved by subsequent events.
We would be in a desperate situation
today without the facilities and the professional

work force at Red River Army Depot. 1 will not

repeat the uniqueness of the depot because ha
heard that from several other speakers. w 1
do want to repeat is what the Army h

repeatedly about its need to pre River~s

capacity.
Everyone e of mall group that

was working on the Ar ions was shocked

by the recommenda Red River Army Depot.

Every signal en was that i1t was doing
a great job, was eded, and it would be safe from
a BRA
cond slide, please.

The GAO recently came out with a
repo ed July 1st that analyzed the 2005 BRAC
selection process and recommendations. It raised
more concerns about the Red River Army Depot

recommendation than most of the other recommendations

that were made.



The GAO questioned DoD"s methodology
for developing the depot maintenance recommendation,
and 1t found that the methodology was not found
consistent with operational plans of the war fighter
because of, and I quote, "The uncertainty associated
with future requirements and the need to provide fo
additional capacity if a contingency arises."

Similarly, GAO found particu

problems with the transfer of the rubber

capabilities. We have said rubber p
done at Red River Army Depot in
of Defense. Red River®s rub the source
of 100 percent of roadwh
and a major source of or other ground
combat vehicles, ck eled vehicles.

B re mendation calls for

disestablishment of is vital production facility.

s that DoD would eventually try
capacity elsewhere at a substantial
nd money. The cost to replicate the
ducts capability alone, including facility
and equipment, is $49 million. It would take more
than three years to accomplish, assuming the proper

environmental permits could even be obtained.

This is an unacceptable risk during a



time of war, and, further, the GAO reports questions
whether 1t can be done at all. This is why. It is
an artisan process. Red River Army Depot alone
creates the unique rubber compound. Three commercial
vendors have tried and failed to qualify. Even
though three commercial firms--Soltam in Israel,

North American Molded Products, and Goodyear--hav

obtained the compound formula and have atte ed
replicate Red River Army Depot"s products, non
one--none have achieved certificatio Red R r
Army Depot remains the sole quali S ce for the
M1 Abrams roadwheel.

The GAO T ther ertainties, but

I just wanted to emp he GAO report

The other facilities, munitions

sto cility, also was issued as a recommendation
for closure. We believe the decision to close Red
River Army Depot had two other components that would
not have even been recommended if you didn®"t have Red

River Army Depot recommended for closure.



The recommendation to move ammunition
storage and demilitarization from Red River and Lone
Star to McAlester Army Ammunition Plant was made to
remove a munitions storage and demilitarization work
as part of the Red River closure. This aspect of the
recommendation was made using outdated data.

McAlester has had significant incr

in its storage occupancy since 2003 when th
benchmark was made. If you assume 100 t

occupancy and 85 percent is the reco nded g ,

there would be a shortage of 1.9 10

quare feet
to store the ammunition from one Star.
As -- as the capacity do t McAlester,

millions of dollars e spent in

military construc
efense Logistic Agency™s

Distributi pot at Red River is the second

st closure recommendation. This
is -- has the highest military
in the central region of the United
nd it was designated as the strategic
distribution platform for the central region. It is
a state-of-the-art facility that serves the central
region by carrying 110,000 lines of supplies with a

total value of $7 billion.



Additionally, with 11,000 new soldiers
moving to Fort Bliss, this distribution center will
need more capacity, which is available at Red River
but would not be at Oklahoma City.

Additionally, Oklahoma City
Distribution Depot has a lower military value. It i
in an urban center and therefore would slow the

trucks that move out every day to bases thr ou

the region, and making the move would r e
million in military construction.

Again, the use of.« da is what
caused, 1 think, a skewing o numb here. In
"03 the DLA put out 520, rts. 05 it will

be one million. two years, and it

has plenty of exc Fifteen acres under
roof right no ave visited and you have

seen the eat. job t

to go back to Red River and

have ide come up, because this is the
. The A "s Senior Review Group stated the FYO3
data in the analysis for Red River does not

reflect current workload or future requirements and
is not sufficient for analysis. The workload at Red
River has jumped 600 percent between 2003 and 2005.

In addition, future trends indicate increased future



depot maintenance requirements, not decreases.

Currently, the Army has over 20,000
wheeled vehicles i1n Iraq and Afghanistan. There are
currently over 140,000 troops serving in lrag. Boots
on the ground and wheeled vehicles on the ground will
be the norm for the foreseeable future.

Let me just mention one other thin

The increased maintenance demands due -- du
out-wearing of ground vehicles. Based

calculations, the annual wear and te on

currently operating in the lraqi o] occurs 1in
one month. That means a vehi sed same number
of hours iIn the United S for ining and other

purposes, it will take o have the same wear

and tear as one m We all know that sand

is the key here:

So you are seeing these vehicles have
to be made almost new again time and
time in. Also, keep in mind the GAO

ort ing that only a one-shift operation was
eve ioned at Anniston, and they would have to

build the additional capacity needed, and the GAO
once again questions whether it could even be done at
Anniston as it has been done time after time, month

after month at Red River where they have gone 24/7,



they have gone to one-and-a-half-shift days. They
can do 1t and they have proven they can do it.

I would ask you to review the
following questions. Is It supportable for the
Department of Defense to spend $456 million to
replicate a portion of Red River"s capabilities whe

Nno excess capacity exists for Red River missions?

ITf —- number two, 1f we redu

our
current depot maintenance capacity, wou h
ng a

sufficient surge 1T we were forced t

major conflict?
Only a few mo

go, my senior
leadership answered no t of th questions. |
would jJust ask the foldlo ion. If the

purpose of BRAC i ey, when would the

savings start e ion does not even

include t t of environmental cleanup.

sioners, 1If you agree that Red
ept, we hope you will keep the unit
is a complex that works. It is
for the Army today. It will perform for
the Army under any circumstances in the future.
And 1 just want to end with this.
Commissioners, this is the last authorized BRAC. 1

urge you to err on the side of caution. |If you close



facilities that are needed in the future,
particularly facilities that will cost hundreds of
millions of dollars to replicate--it may even be
impossible to replicate--are we doing what is right
for our men and women in the armed services? Are we
doing what is right for our country?

I urge you to consider that if w

another BRAC round and the Department comes
Congress, they will authorize another B ou
not close facilities that are doing reat jJ a
have surge capacity.

m

I will end wi s st ent, Mr. --

Mr. Chairman and members ave en you facts.

We have given you dev. nnot leave without
giving you the he ork force. Mr.

ns all over Red River

if your life depended on
heirs do.”™ This work force has

in all of America. They"re doing a

ey will answer the call whenever and

Please look at these facts. Look at
the deviations. And consider the heart. Thank you.
Thank you for letting us have that

little deviation. 1 now introduce my colleague,



Senator Blanche Lincoln, United States senator from
Arkansas.

SENATOR LINCOLN: First of all, 1°d
like to join my colleagues in thanking the
commissioners and the chairman for being here today
and for the tireless work that you®re doing in the
service to our country. You have crisscrossed th

country holding hearings and conducting sit

spending a tremendous amount of time. T

decisions are -- are never easy. An s Gene
Turner mentioned, they are neces when our
constituents can see how har you e working

at we ve before us, |1

and the distinguished gr

think i1t certainly proevi e comfort that

for bei and would like to add some

commehts one Star Army Ammunition Plant,

ich i rother facility there at Red River and
a pa the overall family that"s been talked
about.

I1"m certainly proud to be here after
seeing this tremendous display of yellow shirts to

the commission to reinforce the facts and figures



that really reflect the dedication and the hard work
of the men and women, both military and civilian, who
provide both security and pride for our great nation.
I have some slides to join these. 1
won"t point to them each time, but just -- there's
four slides there that will follow my comments, the
first being that Lone Star AAP has critical
capabilities and intellectual properties th

lost if the commission follows the DoD

recommendation.

Much of the intel al operties

belong today in Zimmerman, n DoD. .. This

includes designs for pro ment, processes
and tooling, process ms developed for
production of detaenator n elf-destruct fuses, and
patents on cri | duc n equipment.

Lone ar also has critical

be lost if it is closed. It

system, hand grenades and fuses.
The next slide will show that
several -- several current DoD programs will be

negatively impacted by the BRAC recommendations for



Lone Star. For example, the M-915 program, which is
the only source for certain types of self-destruct
fuses, could be severely impacted by the closure of
Lone Star. And the Defense Reutilization Marketing
Service to the DRMS program could also be adversely
affected.

Lone Star has over ten years of de

and reutilization experience. It"s the
de-mil and reutilization center for the

The next slide shows
Star i1s contrary to the iInterest
competition, which we also k
consideration. Directin
other facilities, Mc ne, is contrary to
the long-term DoD oving to more

competitive c

Shutting down a Lone -- Lone Star in

perated facilities such as
ne completely ignores the benefit of
ntracting. Lone Star®s most formidable
iIs SNC of Canada. SNC is proficient in
mortars, artillery, energetics and grenades. SNC is
most -- most likely the winner of any subsequent hand
grenade competition if Lone Star is closed.

And then finally the last slide



reflects the cost of relocation in relocating
functions to gaining installations is tremendously
understated. The Secretary of Defense excluded the
over $14 million in closure-related moving costs to
establish capabilities at gaining installations.
For example, the COBRA cost of the
150,000 for grenade equipment does not represen
scope of hand grenade assembly equipment to oc

The COBRA cost of 40,000 for the demo c

equipment and tooling does not take

consideration equipment to load ub itions.

And perhaps the biggest cost com rom the loss
of proprietary data from cumbe contractor

gained from 54 years of operating the

Lone Star AAP. Y ou cannot purchase or

re-create ove of experience. This
relocation.

e tried very hard to be brief. But
ce“to you all, to the commission, if the
the BRAC process is to help our military
operate more efficiently and effectively, the closure
of Lone Star would appear to be at odds with that
goal. The facility has performed a vital service to

the U.S. military and should remain open to ensure



that our soldiers have the ammunition they need on
the field of combat. They are an enormous part of
the overall Red River family. We are proud of the
work that they do and the opportunities and
equipments that they offer our men and women in
combat.

Thank you very much for your time.

And I will now defer to my colleague, Congressma

Mike Ross.

n
CONGRESSMAN ROSS: Th y(\
Lincoln.
To the commis s, t k you for

your service on this ver rtan mmission. My

name i1s Mike Ross an rkansas”"s Fourth

Congressional Dis ct. n ome of you may wonder
why would a c ss from Arkansas be advocating
for Red Rive rmy Depot and Lone Star Army

Ammuni : , you see, about 35 percent of
ere actually lives in my district
sas.

I was born in Texarkana. My wife is
from Texarkana. And these yellow shirts out here are
people that 1 grew up with, 1 hunt with, and have

gone to church with.

There are three main concerns | would



like the -- the commission to consider while
evaluating the Office of the Secretary of Defense®s--
and 1711 refer to that in the future as OSD--their
recommendations concerning Lone Star Army Ammunition
Plant.

First of all, there are major
inconsistencies in the military value and capacit

analysis conducted by the 0SD. Secondly, t

calls for Lone Star were inaccurately r

Specifically, the misrepresentation Lon

manpower and capabilities.

capabilities which, if 1

impact current DoD pr.

tly in areas such as soil,

quantity, and environmental

However, this is important to note.
Red River Army Depot and Lone Star Army Ammunition
Plant are only separated by a chain link fence. 1
can"t imagine how these results could be accurate

considering the facilities are located side by side.



Based on these inaccuracies, it is clear that there
were miscalculations in the analysis of Lone Star.

My second point pertains to OSD*"s
analysis of Lone Star®s capacity and usage. In our
opinion, 0SD did not account for the size and
complexity of the various munitions assembled and
stored at Lone Star. Additionally, OSD did not
account for all production lines at Lone Staf.

For example, Lone Star m ct S

the M-67 hand grenade and primers, w h w

completely ignored by 0SD"s anal ope that

the commission will consider roduction
line, current usage and ne Star during

its evaluation.

e Army stationing and

installation leased on May 23rd of

unition Plant. However, 0OSD

repo r s manpower at only 229, which
ced m low the required number of personnel to
rece site visit. This inaccuracy resulting iIn a

loss of a site visit should be taken into
consideration by the commission.
Lone Star is a multifunctional site

performing with full scope of functions--



demilitarization, production, maintenance, and
storage. Lone Star was only given full credit for
production in 0OSD"s analysis. In addition to
production, Lone Star has also successfully
demonstrated demilitarization, maintenance, and
storage capabilities.

In the production category, Lone.S

was the third highest ranking installation
Industrial Joint Cross Service Group®s
military value report for munitions.

In regards to dem ion, Lone
Star is the largest site in ilization
and Marketing Services a

including open burn tion. Critical

maintenance activi formed on the various

munitions lis Star has 1.23 million

square fe in stora capacity.

these combined capabilities are

ue to our armed forces, and I

ce during its evaluation.

Closing, I*d like to thank the
commissioners and their staff for their time and
attention to these facts relating to Red River Army

Depot and Lone Star Army Ammunition Plant. Thank you



very much.

SENATOR HUTCHISON: Commissioners,
this concludes the Texarkana presentation. And now
for the Arkansas portion of the hearing, 40 minutes
is my understanding. 1"m honored to introduce my
colleague, the senior senator from Arkansas, Blanc

Lincoln.

ARKANSAS PRESENTATION
SENATOR LINCOLN: Well,
thanks to our hosts here iIn Texas, 1

state. We"re delighted to be he

Chairman Prin nd c Issi ,
on behalf of the Arkansa ressi I delegation,
1°d like to thank yous:fo tunity to express

our concerns with e D r nt of Defense"s

tas s daunting, and we

respect y i ss to serve on this commission,

which _i s little reward except the
sel that you voted your conscience

ed o military and/or practical experience to
make ilitary the best that it can possibly be.

My comments will be brief this morning
in order to allow enough time for the technical
component of our presentation. In representing the

188th Fighter Wing based in Fort Smith, Arkansas, we



are presenting the case that we are confident will
compel you to exercise military judgment, practical
experience, and just plain common sense.

Fort Smith is uniquely positioned to
offer this nation the key attributes sought by Acting
Secretary of the Air Force, Michael Dominguez, and

Air Force Chief of Staff, General John P. Jumpe

will point out areas in the MCI calculation
military value was either underestimate
inaccurate data or because updated d
captured. We will familiarize y

innovative joint operations ing w s already

being conducted just ten off end of the

runway at Fort Chaff 65-day basis.
s a picture-perfect
example of wh of Defense terms

jointness the e of iIntegrated joint training
the 188th is so ahead of its
ero consideration when the

of Defense calculated its military value.
the 188th receives zero credit for some of
its most valuable military components, Fort Smith
should have gained aircraft based on the number of

lower-rated Air Guard units which increased the

number of aircraft in their fleets. Instead, BRAC



recommended that the 188th lose its Tlying
commission.

The commander of the 188th and more
than 300 of 1ts unit"s airmen are unable to attend
this hearing today because they"re deployed to Balad,
Irag. We are so very proud of their courage and we

are enormously grateful for their service.

With that, 1°d like to intro
Colonel Brock Strom. Colonel Strom was _t
of operations for the Air National G
the 1st, 2002, through February

has no affiliation with the

Colonel Strom is her
firsthand the uni

total force o

air and objective assessment of
Wing"s military value. 1 think you
presentation enormously compelling.
so much.

Colonel Strom.

COLONEL STROM: Thank you, Senator
Lincoln. Chairman -- excuse me.

(Panel sworn.)



FORT SMITH

COLONEL STROM: Thanks again, Senator
Lincoln, Chairman Principi, General Turner, General
Newton, General Hill. As Senator Lincoln spoke to
you, I"m the retired director of operations from the
Guard, and my job here today is to paint you a
picture of the range and airspace complex at Fort
Smith that portrays the military value much gher.

than they were rated in the BRAC criteri

We"re not here today h
their criteria. We believe that data, used with
the -- to derive the militar e from Fort Smith
had dated data, some ina e da some

insufficient to make

ou can throw the slides
ide, please.
Let me first talk about some of the

ith, and then we"re going to go

gh the different criteria and the
military value of Fort Smith.

First, Fort Smith owns Razorback Range
ten miles off the runway. They own and operate that
range 24/7. That"s where they do all their munitions
expenditures, et cetera. There are three military

operating areas, airspace to fly and train in within



62 miles of the airfield. Two of those ranges, two
of those MOAs, Fort Smith owns and operates and is
the scheduling authority. The third one is scheduled
and owned by Tulsa.

There®s now a standing low-level roof
structure that supports the complex that got access

to aux fields for diverts, et cetera. And the

infrastructure on the base has grown since an
continues to grow and has the ability t

further, and we"re going to show you couple

pictures, some of the unique gro p unities
there at Fort Smith.

1t"s the -one t-effective

unit In the Air Natio think that"s a

fairly significan All Guard units are

cheap; this 1 run.
And t he other two points 1 really
want n there at the bottom, the
abi ith joint forces, Navy SEALs, the
y Sp ps, Forward Air Controllers, et cetera,
and se the entire spectrum of the digital kill
chain that"s so -- that"s being used in Afghanistan

and lrag today.
And, Chairman Principi, 1 know you“"re

going to get a demonstration of that this afternoon



when you visit Fort Smith.

Next slide, Mark.

Okay. What we"re going to do here 1is
we"re breaking the presentation. We"re going to talk
about the support criteria, and you can see on the
left side of the slide the criteria that were

weighted and actually derived by 38.63 military_.v

score. And then on the right side we"re goi
talk a little bit about the nonsupport i
tie-breakers.

The military valu re Fort Smith

was 38.63. There were sever its t had a lower

military value that also ot lose
aircraft; they kept
but we"re going t those tie-breaker net

criteria, et

Okay. " Criterion 1. What we did here

hree areas in the first
o kidding, Fort Smith really scored
. And we"re going to take a look at why
Talking about the airspace, the low-level
structure, and the auxiliary fields. Next slide.
Okay. This slide, this is the -- this
is the simple math form book that a fighter pilot has

to use. You can see here Formula 12 -- 1245. That



talks about proximity to airspace, and it kind of
rates and weights the different areas that they will
use at the Razorback Range for their -- for the
score.

You can see ailrspace volume is 15
percent, operating range, 15 percent, et cetera.

What we did on the far right side is we put up

own score and said kind of a yes and no. D
we meet the criteria or not? There are
up there on the chart. That"s the a
live ordnance at the Razorback R

nd the

accounted for three percent sco

ability to train through mbat, and

that"s Five percent
al that all up, you
come up with rcent. That"s a pretty

good rate,. and 1T you can meet 92 percent of

ange in the future, you"re doing
111 point down in the book, right
u scored basically 25 percent or less
rcent of the available points towards your
military value. It doesn"t seem to reflect the
robustness of the range, the closeness of the range,
and the joint training capability that you have both

at Razorback and military operating areas that we



talked to. Next slide.

I"m going to show you a couple of
charts here that show you some of the pictures that
we want to drive home some points with. Up in the
upper left-hand corner, you see the 188th Fighter
Wing at Fort Smith. Down there in that square to
far right is Razorback Range.

Now, that®"s a 20-minute driv

ramp to the range. Now, why s that im

Well, 1T I™m training with Special Ops, SE

Forward Air Controllers, Joint T

Controllers, et cetera, | ca an go fly

our mission, and we can ce to face.
"Hey, you

This is

inval ghanistan and in lraq, as I™m
sure in many of the reports.

The Chaffee Munitions Storage there at
the d of the middle left side of the slide,

Jjust note the distance there, and then we"re going to
talk more about munitions storage at Fort Smith and
the ability to store munitions there. Next slide.

Okay. This is the big picture of the



military operating areas. You see the 188th. You
see Razorback Range. You see the proximity there.
That black outline is the Hog Military Operating
Area. Up to the right you"ve got the Shirley
Military Operating Area. And down to the bottom left
you"ve got Rivers.

Those are all, again, like 1 sai

miles of the base. Equates to a much lower
sortie duration. You can get to the ra
You can do more training. You spend
getting back and forth and more

real training.

The other tha een outline

there, is the Oachit st. The

importance of tha e importance is it

sits right un MOA, so encroachment

issues and. environmental concerns that may be in

other ere. And that"s going to lead
to
Next slide, Mark.

This shows the ability to bridge or to
connect both the Hog and Shirley MOAs, so now you"ve
taken two separate military operating areas, combined

them into a much bigger piece of sky. And you can --

they -- they do this for some of the large force



employment exercises they do. There is an

tiative. It"s gone through the initiative -- the

n
initial work with the FAA and is at the headquarters
to--no kidding--make that a permanent range, bridged
Hog and Shirley MOA. And again, that would be owned
and operated by the Fort Smith folks.

Now, we"ve taken that, and you tak

the next slide, and we superimposed that ra

Force Base, you"re -- you"re
the -- to the mecca of a
The next going to combine

and tie four diff operating areas

together. Up t you have the Lindberg

MOA, whic here e unit can do the supersonic

ccess to supersonic airspace.
ottom there, we"ve got the Shirley

n, we"re going to show on the next

Basically, we"ve got Nellis and the Edwards Range
air -- airspace complexes there superimposed
underneath the expanded range complex.

Again, that"s a huge volume of



airspace for any kind of training, whether it"s joint
strike fighter, FA-22, UAVs, et cetera, down the
road, as well as F-16s and F-15s currently. Next
slide.

This slide here kind of narrows down

or kind of shows different areas in the country whe

there are certain types of training available and

where 1t"s kind of -- there aren"t certain es

training available. Off to the west you' ot the
desert environment. The northwest, <E've:o 0]

environmentally sensitive areas. tral south

U.S. you"ve got a lot of AET es. ere are
great ranges, but it"s r

those if you fly if y

supersoni i You“ve got cold weather up to
the n ou"ve got the East Coast ranges
n issues with encroachment and

ity. And you can see right there in

it, you"ve got the Fort Smith range

complex.

And again, 1"11 point out that this is
one of the few locations where you"ve got

mountainous, forested terrain where you can -- you



can do urban pass type of training in that
environment. There are very few locations in the
United States you can get that training. That"s
exactly the type of environment they“"re flying In in
Afghanistan now. It could potentially be in Korea,
et cetera. Next slide.

Okay. Now we"ve talked about ra

We"re going to talk about the low-level roo
structure. Again, still part of Criteri
the score was about 25 percent of th
But when you look at it, you
routes that are available fo
14 low-level routes avai
which go straight in operating areas
is going to show you
circle around Fort

the spaghetti And ee a

the different low-level routes

tha out of Fort Smith Range Complex.
aga point out to you that the military
ope i areas sit right on top of the majority of

those low-level training routes, which again 1 think
is a -- 1Is a benefit that didn"t quite show up in the
overall military value score assigned to that. Next

slide.



Auxiliary fields. There are two
fields that Fort Smith uses as an auxiliary fTield,
neither of which -- neither of which counted in the
deliberations. There was a 15-mile circle
requirement and there was an 8,000 foot runway length
requirement. The requirement for most aircraft to

use a field as a divert field i1s 7,000 feet. S

where 8,000 feet came from, we"re not exact
In the 50-mile circle for.
whether you“re at 50 or 54 or 55 is atiyvel

statistically insignificant for er Really, a

divert at Fort Smith, the we u | clear in

a million, but when they ve to'divert, they"ve
miles, but it"s

e got Northwest

ich is 8500 feet long,

e 50-mile circle. So again,
u have access to aux fields?
technically do they meet those
y did not. Next slide.

Okay. Now we"re going to talk about
infrastructure and ramp space. And | think here®s
where we can really start adding some points and
start adding more military value to Fort Smith. The

ramp has expanded since the "03 data call went out



from 48,000 square yards to 68,000 square yards;
66,000 was the minimum required to score points. You
can add points right off the bat for that.

Munitions storage. |If you remember
back to the picture we showed where Chaffee Munitions
Storage was in relation to the 188th, currently yo

can store 120,000 pounds of 1.1 munitions at Fort

Chaffee. The requirement to score was 49,000. A
there®s an ongoing construction project or
Chaffee to -- that will be completed 16.mo S
that will allow you to store ove m ion pounds
of -- of munitions.

Now, do y e the mp directly

access to Fort Smith? "t. You have to

drive about a ten to get access to those
munitions. H n equivalent drive to
the muniti HIll Air Force Base or Nellis
r as doing that. So again, we

understa ent of the -- the intent of the

teri we believe we meet that intent.
Access to the supersonic alrspace got
zero points. 1 pointed out to you where Lindberg MOA
was. |If they had been given adequate credit for

that, that would have been another four points to

their military value score, which would have



increased that significantly. Lindberg MOA does sit
within the 150-mile circle scoring, so I -- | assume
it was an honest oversight.

The range complex supports mission.
This -- this is almost a double jeopardy-type
criterion. You remember the formula I showed you

1245 that had all the breakouts on electronic com

and live runs, et cetera. This one does th

five. So you“ve got an 87 perce
92 percent, and yet we"re sti
percent overall score.

This i points and the

Formula 1245 of 2 unts for 34 of the

hundred point alue, and if you get

dinged on _©ne,. you g dinged on another. The range

compl i is significantly better and
war igher score than they were given in
her oF those criteria. Next slide.

Here®s a picture showing the ramp
space that"s been added since the "03 data call.
That"s an additional 12 F-16s or you can put C-17s or
their equivalent on that ramp. Next slide.

This shows the ring -- ramp air --



ramp space that"s available for expansion as well.
And you can see that that"s a fairly significant
Jjump. Right now without any expansion today, you can
house 37 F-16s or equivalents on the ramp. This
would give you the ability to accommodate

significantly more. Next slide.

As 1 touched on, we can support

plus C-17 equivalents at Fort Smith, which

allows you the mobility deployment capa

simultaneously or separately.
Okay. We tal
cost-effectiveness of th
we won"t belabor tha was -- it wasn"t
weighted very -- Next slide.
g to talk a little bit
on the non-weighted iteria and the non-graded
this is where some of the

"t fall in Fort Smith"s favor.

The extent and timing of potential

gs, Criterion 5. 1In the report it says
you"ll realize a $2 million savings after 20 years of
closing Fort Smith. We think one of the things that
was missed was the Firefighter detachment that

currently supplies firefighter support for the



municipal airport at Fort Smith is being moved to
Tulsa as part of this action. When you do that, that
automatically triggers a seven and a half million-
dollar capital investment bill, as well as $2 million
annual operating cost. So it"s pretty hard to make a
case that we"re saving money long term with doing

that maneuver there.

The economic impact on the e
communities. The BRAC report says 78 j
as a result of the BRAC initiative.
for seven jets that were moved T mith to
Fresno, but does not account e rest of
the aircraft off the ram ou do that, all
the maintenance jobs jobs go away, and

us 78.

talk about Criterion 7

here In a_.se d. Criterion 8 we"ve touched on

brief ental impact. Limited, if any.
Nex

This is pretty interesting, and 1
didn w it as well as 1 do now. But Fort Smith

sits Iin an MSA of about 288,000 people, which gives
you adequate access to housing, educational
opportunities, plentiful jobs, child care, et cetera,

all the things General Jumper, Secretary Dominguez



have said. |If you put an active-duty unit at our --
at a location, you need to have access to
quality-of-life issues away from the base. Fits the
model perfectly.

Another little-known fact is that
Northwest Arkansas, which is a 45-minute drive fro
Fort Smith, is the Fifth fastest-growing metrople
the United States--and we"re going to show a

picture of that here iIn a second--which

98 percent retention rate and in-str

historical average for the last al ars at Fort

Smith. They have the demogr and e people to
draw from, and 1 think i own h . Next slide.
This ation centers that

te drive of Fort Smith

porates an MSA of

, I think, is the big

e are the five fastest-growing

the United States. You“ve got

, D.C., Atlanta, Dallas, Las Vegas, and
you®ve got Northwest Arkansas. Two things 1 want to
point out. One, to the east of that fast-growing
area is where all the military operating areas are,

away from the rapid population growth. And your



ranges are there. You can expand there. And there
will be limited, if any, encroachment issues. And
then the population growth primarily to the north and
west of Fort Smith and Northwest Arkansas. Next
slide.

Let"s now get down to brass tacks an

talk about what should the military value have be

of six points, six-plus points. You
military value of 38.6; you come
44. That takes you from 110
There should be little,

numbers right there.

and you can see 38 points were

o score. We know 13 overall is too
realistic either. So we cut it in half
ed that to the military value score and get
a score of 63.66. We"re not saying that"s the right
score, but we are saying 38.3 is significantly lower
than the military value at Fort Smith.

IT 63 were the right score, now you"ve



Jumped from 110 to 23rd overall in the whole list of
Air Force installations. A pretty significant jump,
and | think one that warrants further scrutiny by you
and your staff.

Okay. To sum it all up, Fort Smith
meets senior leadership directives as far as havin

the ability to train jointly, the ability to su

the ability to support both Fighter and mobid ity
surge operations. They"ve got great ac to
ranges. They have the ability to ex d rang
airspace that many places in the e ates don"t
have, and you can get traini re t ucan"t
get anywhere else.

It"s got ic population that

will support missi omorrow, and well into

the future, w r Iking F-16s, joint

strike Ti UAV et cetera. There is a --

there ere, a —-- a diamond in the rough

tha eep long term in the Air Force.
What this slide talks about -- and
11l talk to it briefly and 1711 be off the stage.
These are the different pieces of the puzzle that
we"ve talked about today. We"re tying them all

together, and we believe that when you put them all



together, Fort Smith is a natural fit and deserves
further consideration to remain on the -- to house
fighters, et cetera, and to become a robust,
total-force base of the future. And the last little
deal that will come on here is the little thing on

joint force training. And again, that ties it all

together even more.
And appreciate your time,
Commissioners. And if there"s any questi I b
at the end and we"l1l talk about thos Congr ma
F

Boozman i1s next.

CONGRESSMAN B t of all,

it"s ironic that ost important issue
may be the on volved with now.

1 was ‘fortunate enough to be part of

A team under his bipartisan
ere able to accomplish a tremendous
nation®s veterans. From his previous
isits to my district, the chairman is very
familiar with my large veteran constituency.
Nationally, we rank in the top eight percentile of
veteran population. Members of the military

predominantly come from veterans®™ families. So the



188th has a lot to offer iIn recruiting capability and
military support, which is critical to sustaining our
military forces.

Western Arkansas also contains the
country®"s Fifth fastest-growing metro area. It°s a
powerful economic engine; it"s the home of several
Fortune 500 corporations. This includes Wal-Mart
Tyson Foods, both of which are winners of t

Secretary of Defense"s Employer Support do

Award.
My father was reti orce, and
as a result 1 spent my child bases.

My work on the NATO parli and committees

allowed me to visit throughout the

Chairman

proce IS experiencing abroad. Based

eriences, based on the testimony

t was ju presented by Colonel Strom, and the
fac our region is rapidly growing and has
enormous employer support for the military, 1 can

truthfully say it will be a mistake to eliminate the
mission of the 188th.

As a congressman who"s very active and



supportive of our nation®"s military, I"m very
concerned that the BRAC report branches into the
policy arena, especially with the enclave concept. |1
feel Congress, along with the administration and the
Pentagon, should make these policy decisions in order
that we have greater continuity.

Again, thank you for your servic

thank you so much for your service on the B
Commission.
SENATOR PRYOR: 1 onl avetw

minutes, so I*"m going to be very.direct.  Let me just

say at the outset, I"m a sup of AC

process. 1 voted for it times ut I think it"s

imperative that we g ou-all have this

packet. 1 would and the staff to look

at 1t. There? n there, but I want to
talk about three of the I1tems that are in that
packe

rst, the 188th is not just a unit

ap age that cannot be moved. Part of the

pac great airspace. There"s a lot of it and
it"s getting bigger. In that ailrspace you can
simulate Korea, Afghanistan, Northern lrag, and many

other places. There"s zero encroachment issues, zero

environmental issues, universal community support,



and 1t is very close to Fort Chaffee. That"s my
second point.

Due to the proximity of Fort Chaffee,
the 188th can coordinate very closely with troops on
the ground. And what has developed there is they --
the soldiers and the airmen have a trilogy where th

brief, they do their mission, and they debrief

together, the airmen and the soldiers. The
that every day. They can do it face to f
I"m unaware of any other location in e ceun

where that can happen as easily rt affee.

rst two
years | was -- 1"ve been , I"ve been on
the —- 1 was on the rvices Committee,
s drilled into us on

Fort Smith you don"t

It 1s already there. It

final two points are this. The

t doesn"t make any sense to me. They
say - oing to save $2 million over 20 years. |1
have serious doubts about that. There are too many
unanswered questions about i1t. Frankly, I believe
that shift in policy is best handled through Congress

and not through the BRAC process.



But -- and lastly let me say this. If
there i1s any doubt about the military value of the
188th, just remember it"s deployed right now. It"s
in Irag. And it"s deployed for the second time in
three years. Thank you.

MR. HUTCHINSON: Good morning,

Commissioner Turner, Mr. Chairman, members of the

commission. Today I am pleased to testify
of the 188th Fighter Wing. 1 am testi
an 18-year resident of Fort Smith, a
of Congress representing Northwe

someone who has been engaged e se

nation as a former under ary i he Department
of Homeland Security.
let me emphasize a
couple of poi sideration. First, the

Fort Smith, Ta Forc the community effort to make

the c e , 1s Fully supportive of the

BRA increased effectiveness of our
itar ture is an objective we support. But

we a vinced that keeping the F-16 mission 1in

Fort Smith is consistent with our criteria set forth
by the Department of Defense. This is also
consistent with the joint operational strategy of our

nation.



The heart of our argument is that the
facts do not support the scoring assigned by the DoD
review. For example, Colonel Brock Strom pointed out
that Fort Smith received a low score on proximity to
airspace, when in fact Fort Smith has Razorback Range
and three other MOAs, all within shouting distance
the runway. The low score of four out of 22 is.n
consistent with the proximity, the quality, dt

volume of available airspace.

Pilots know that the space e
the control of Fort Smith is com le the finest
air training bases in the co Th coring also
for

did not give Fort Smith

superior low-

level routes that pr support of the

mission. The sco g crite also set arbitrary

limitations o sti es auxiliary airfields.

This resulte n a score of zero, when the 7,400-foot

that is within 50 nautical
west Arkansas Regional Airport with
runway within 54 nautical miles should

led Fort Smith to receive the full 5.18

points.

When it comes to the condition of the
infrastructure, Fort Smith should receive credit for

the additional ramp space that was completed post-



assessment. Now there are 37 spaces for F-16s, and
the base can support large-scale mobility deployments
with 68,000 square yards of ramp space.

Next §s cost-effectiveness. Fort
Smith is the most cost-effective Air National Guard
installation in the U.S. And realignment decisions

require you to answer a fundamental question.

savings. But if you factor in the o
taxpayers, such as 7.5 million t
support that is provided by
out to be a net loss.

that Fort Smith has

d if scoring is recalculated

e presentation today, then we move
ut it"s also important to look at the
y value criteria. Fort Smith has a
four-year college, excellent schools, community
support, high-level recruitment and retention, and
quality employment opportunities. Fort Smith

believes in the 188th, and the 188th is committed to



Fort Smith.
Finally, 1 would urge the commission
to consider the point raised by Congressman Boozman
and Senator Pryor. The realignment should follow
existing force structures, strategies, and policies,
and not require a military strategy to conform to
ad hoc realignment. Fort Smith meets the militar
value criteria, the quality-of-life factor,

mission is consistent with the goals of

leadership.

Many of the 188th.ci ur tly

deployed to lraq. A number uses ‘and Tamily

members are here today. they would all
be gratified to know ts last night.

at this commission is
to exercise 1 to serve as a check and
balance to. the defen review. We submit that an
I find substantial deviation

ed criteria and will find the F-16

a part of the mission of the 188th.
Thank you. And Colonel Brock Strom or
any of the other members of the delegation will be
happy to answer any questions on this subject.
SENATOR LINCOLN: We do want to thank

all of our presenters for the 188th, and a very



special thanks to the men and women who serve in the
188th, as well as their family members. There may
not be a sea of yellow out there, but there®s some
really strong Razorback red folks and some precious
children down there whose dads and moms are deployed
at this moment. So we"re very proud of them.

We also want to thank you again.

every request you have responded and listen to
n

information and details over and over. n i
to shift the focus to the base that ned.pe

and equipment in the BRAC proces d t"s the
Little Rock Air Force Base. realize that the

time is short and that"s e on ant to take

just a Few moments i base which has a

endation.
ier training facility

very proud of it. And we have

today Snyder and the mayor of

Jac ould like to address just a few of
arg n that you have -- may have heard as

you veled around the country hearing testimony

from bases that are slated to lose aircraft to the
Little Rock Ailr Force Base.
Congressman Snyder.

LITTLE ROCK AIR FORCE BASE



CONGRESSMAN SNYDER: Thank you. Good
morning. | want to thank the commission for the
opportunity to testify today on behalf of Little Rock
Alr Force Base and the central Arkansas community.
It"s good to see you again, Chairman Principi, and
General Fig Newton -- General Newton -- Newton. We

in Central Arkansas remember you fondly for you

service as head of AETC, and we"re glad the

veterans iIs remembered and m
Commissioner Sue Turner,

of -- of service.
te what a hard job this
bad bases. The tens of

thousands .0f ili military personnel who will

be im ecisions are all outstanding.

The decisions here. You have two
res. , to make the right decisions. And

seco have a decision-making process, the

conclusions of which some will disagree with. But
all will have no doubt regarding its fairness,
transparency, and integrity. As one who"s supported

this BRAC round, I thank all of you, commissioners



and staff, for taking on this important work.

My nine years of interaction with the
Little Rock Air Force Base made evident to me the
ability of this fine base to play an even greater
role in our national defense. For years at the
Little Rock Air Force Base, the active side and the

Air Guard, specifically the 189th C-130 Wing, hav

had an intensely close working relationship
training instructor pilots. An Air For
Aerial Port Squadron is based and tr
Rock Air Force Base. Little Roc

years has been a model for h

portant
considerations in munity. Overall the

fleet is decli

0 aviation modernization
rate of use of C-130s means it is
increase the operational availability
ility of the fleet.

We have to maximize the assets we
have, and we believe that the Air Force"s plan for
the active-duty C-130s does this. It is also my hope

that centralizing more airplanes will allow the



aircrews and their families to have more stability in
assignments and lives.

Little Rock Air Force Base, the C-130
schoolhouse, is the right training -- is the right
choice for the Air Force®"s plans. Mayor Swaim will
talk specifically about the local community and so

important base assets, but 1 wanted to mention

points.
Little Rock is the center.

training now, and no one has suggest

mission could be more easily or

anywhere else. There is inc efficiency iIn

centralizing operational s whe training is

conducted. This sho uation training
easier and allow cient use of training
facilities an such as simulators,

drop zone a assault Tanding strip.

pacity of ramp space at the
orce Base could easily handle more
also well known, as evidenced once
past weekend when numerous planes and
helicopters were moved to Little Rock Air Force Base
from other bases out of the path of Hurricane Dennis.
An attribute of Little Rock Air Force

Base not adequately recognized is the variety of



surrounding terrain. Terrain has long been a
determining factor in military operations and is
vitally important for the low-level airdrops and
assault landings that are part of the C-130 mission.
Central Arkansas has varying terrain types, from
mountains to plains to forests to rivers within
minutes of flight time. It is important that bot
training units and operational units have acg¢ess

such terrain for practice. And the pre of such

an unmatched variety of training is

advantage for Little Rock Air Fo

the presence of m
Berry, who ha of the personnel of the

Little Ro Force Base living In his district.

ommy Swaim of the absolutely
ive city of Jacksonville, Arkansas,

his views about the community and the

MAYOR SWAIM: Thank you, Congressman
Snyder. Commissioner and Chairman, members of the
commission, thank you for providing this opportunity

for me to speak. 1 wear two hats today. [I™m



president of the Little Rock Air Force Base Community
Council, and also mayor of the city of Jacksonville,
Arkansas, the home of Little Rock Air Force Base.

Due to time constraints, 1°11 only
make a few points and will be glad to answer
questions if need be.

Little Rock Air Force Base has alw

Jacksonville. The combined communit
million dollars in 19- -- fifty

1950s to purchase over 6,000 of

Arkansas are mission star base

would be We"re not only excited;
we"re d stand ready to do whatever is
ide for new personnel and their

uld any issue arise that needs

the Little Rock Air Force Base Community
Council, made up of citizens throughout Central
Arkansas, is prepared to assist immediately. As in

the past, the Community Council has given moral,

physical, and financial help whenever needed.



Little Rock Air Force Base is known as
a C-130 center of excellence, and we want to keep
that title. We have great flying conditions, low-
level flying routes, a large established drop zone,
dedicated airspace. Encroachment is not a problem
because the State of Arkansas and the City of

Jacksonville have established an overlay district

restricting density of residential and comm
development. An assault landing strip
at Camp Robinson nearby with adequat
space, as the congressman had s

Mr. Chairman
our citizens are serious
Little Rock Air Forc
raise $5 million ruct a new joint

education cen

Base and its ability to accept
s is accurate, and encourage you to
y and send a recommendation for the
k Air Force Base to the president for his
signature. Our community around Little Rock Air
Force Base i1s prepared to handle recommendations of
consolidation. And I thank you very much for your

time.



SENATOR LINCOLN: Madam Chairwoman,
Chairman Principi, commissioners, this concludes our
Arkansas presentation. We are very grateful to you
all for your willingness to listen to all that we
have to bring. We"ve been a little bit overzealous
about getting all of our words in. It should go
without saying that we are at your disposal to an
any questions and to be resourceful to you you

make your deliberations, but we are ver

the time that you"ve given us and th bility
present to you, as a unified Ark gation and

unified communities, our str on b |

servicemen and women tha e thi reat nation.

Thank you very much.

Cco NER: Thank you very

much for your im . And Commissioner

Newton do have a question for you.

IONER NEWTON: A question for

Colo ease. For your airspace, can you
e me ps and bottoms of the airspace and how
much at airspace is cleared for supersonic.

COLONEL STROM: For the Lindberg MOA
airspace is what St. Louis uses, and that"s the
supersonic airspace | was talking about that was

within that 150-mile circle. The different MOAs are



roughly between 18- and 20,000 feet in height. And
depending on which MOA, you have different
dimensions. |1 can refer that to the unit if you want
specific --

COMMISSIONER NEWTON: Just -- just
provide that for the record for me, will you, pleas
Thank you very much.

COMMISSIONER TURNER: Thank agat

We will take a ten-minute break.

(Recess.)

SENATOR CORNYN: Chalrman, it
does me --

COMMISSIO

"m sorry.
SENATO se who have not
been sworn, would riate for them to stand

and be sworn hose who are going to be

testifyin
sworn.)
TE RESENTATION - SAN ANTONIO
SENATOR CORNYN: Madam Chairman, it
does eat pleasure to introduce the Military Task

Force Chairman for San Antonio, an entrepreneur,
community leader, and tremendous Spurs fan, Charlie
Amato.

MR. AMATO: What an introduction.



Chairman Principi and commissioners, as a former
chamber chairman and a chairman of the local base
closing task force, I am grateful to our local,
state, and congressional leaders who are here today
to show their support and who have generously
deferred to local experts who will best utilize our
time.

We believe that overall, the cretary

of Defense has an excellent set of reco tions
for the military missions in San Ant
particularly those that reaffirm io"s role

as a national center for mili We urge

you not to change those r s. However, we

do believe there are

igaroa, president of the University of

enter here in San Antonio. He

changes in military medicine.
Also, retired Brigadier General John
ill discuss the realignment of U.S. Air
Force School of Aerospace Medicine, the Air Force
Institute of Operational Health, and the Direct
Energy Research at Brooks.

And also we have retired Colonel Doug



Williams, who will address the issue of Cryptologic
Systems Group.

Thank you very much. And our first
speaker will be Dr. Cigaroa.

DR. CIGAROA: Chairman Principi and

commissioners, on behalf of the people of South

Texas, we welcome you to San Antonio, Military

USA and the home of military medicine.

San Antonio IS a nationa

Texas Health

comprehensive university overseeing five professional

0 accredited degree programs,
lion in sponsored research, we are
interdependent relationship we have had
ary medicine since our very beginning.

In my estimation, there is no better
city iIn America than San Antonio to accomplish the
goals outlined by the DoD recommendations for

military medicine. Those recommendations are well



within our capacity to implement. Great centers of
military medicine and academic medicine require a
synergy of education, research, and clinical care.
This 1s what we proudly offer, and we pledge to be a
national treasure for our military and for their

families.

The recommendations to build a
regional medical center to consolidate medi
training and to establish a joint center,
excellence for health care and traum n s onto
are all compatible with our expe a are
consistent with the goals of nd t BRAC

recommendations.

With ical Center, the

Air Force"s Wilfo al Center, and the
South Texas V are System, San Antonio

has long he place to which the nation has

broug nd cared for its nation®s

hero ate to president of the United
tes. edge to continue this service.

Let me address a few specific issues.
San Antonio appreciates DoD reaffirming their
commitment to the trauma mission in our region. The

congressionally supported Trauma Institute of San

Antonio s working well for trauma care and



research. We are confident that we can adjust to two
Level 1 trauma centers. The loss of Wilford Hall*s
inpatient services, however, will require investment
in both a new military medical center and the
University Health System.

We would appreciate the BRAC
Commission revalidating this commitment to keepin

the total volume of military trauma at its ren

level.

Trauma is but one example of t
special relationship the Health ce nter has
with the military. On any ¢ ay, ens of

esidents

Health Science Center st

, NuUrses,

rogram.
y of our graduate medical-education
gram rejoint civilian and military residents,
and - proud to expect those numbers to increase.
The leaders of San Antonio would appreciate the BRAC
Commission acknowledging the Health Science Center~s
special relationship as a preferred partner for the

military medical organizations in education,



research, and critical care, and adding value to
military medicine unlike any other place in the
country.

In closing, the DoD recommendations
for military medicine affecting San Antonio are

far-reaching and they are visionary. They make

logical sense. It builds upon what is already
happening, and you should not change them. db
combining these recommendations with th er
resources of our civilian msUtuthl be

service to their com is vital for
saving the lives in lrag, Afghanistan,
and elsewhere

And n 1°d like to introduce Dr. John
Jerni a i ir Force brigadier general and a
an of Brooks Air Force Base.

GENERAL JERNIGAN: Chairman Principi

sioners, | am addressing you today as both
a concerned citizen and a person who has expertise in
aerospace medicine, aeromedical evacuation, and who
was a former dean of the USAF School of Aerospace

Medicine.



1 agree with everything Dr. Cigaroa
just testified to, and 1 do believe that there are
some changes that will increase the military value of
recommended realignment. The first of these regards
the United States Air Force School of Aerospace

Medicine, referred to as USAFSAM. The report out o

DoD states that -- as follows: that the

jJustification for this realignment is, and uot

the end state will co-locate the human

development and acquisition function dt an
ce

system research function with Ai rospace
medicine and occupational he education, and
training.

Such ighores the fact

that the majority ing of the School of

Aerospace Medi g whatsoever to do with

human systems resear and development. For example,

there e courses in aeromedical

evac which is the critical care in the
For ital to bringing our troops home every

day - otal these courses account for over 300

training days each year, and they are absolutely
vital to assure we have the teams that can bring our
young heroes home when they are injured.

Furthermore, there are over 2,000



enlisted medics trained in the School of Aerospace
Medicine every year, and they are trained in a
variety of skills that allow them to support the
deployed Air Force.

And finally, the Aeromedical Consult
Service serves to do special exams of pilots and

other fliers who have particular problems on a da

basis, and they depend on vital partnership ith
Wilford Hall Medical Center which will i a
Wright-Patterson.

Therefore, it see m hat Fort
Sam is the perfect place for chook of Aerospace

Medicine. 1In fact, it emain its current

C

high-quality faciliti nd of the six-year

much as Camp Bullis does on

multiple benefits to this

gest . irst, much of the faculty, both active
dut ivilian, will not move to Wright-Patterson,
and 1 don"t believe an adequate analysis has been
done on how they"re going to deal with the impact of
the loss of that faculty.

Second, much of the faculty that



teaches critical care in the air comes on a loaner
basis from Wilford Hall Medical Center, and they-re
the people who are doing that mission worldwide on a
day-to-day basis. That does not exist at
Wright-Patterson.

Third, air-evac is so vital to all o

our military services that having it together wit

the joint training organization that"s stan
Fort Sam definitely will have positive
A second realignment t shou be

changed is the Air Force Institu r rational

Health, called AFIOH. Now, sed to be a

part of Armstrong Lab an rt of the Air
Force Research Lab,
last ten years. It does a wide variety
of medical fu rt our deployed troops

wor ldwide is organization should remain in San

Antoni AM .

public/private partnership which was
e prior to the BRAC announcement should
be ed. That plan would give DoD much greater
military value than moving AFIOH in toto to Wright-
Patterson.

The third realignment involves

directed energy research. The BRAC in 1989 directed



the establishment of a tri-service directed energy
bioeffect laboratory in San Antonio. It remains
tri-service today, and it should remain tri-service
through the end of BRAC 2005.

These laboratories are the world®s
center for the effects of lasers and microwaves on

humans accomplishing both classified and unclassi

missions that impact military medicine, ope
the ground in lrag, and security at our
capital. Military medicine uses the
to set safety standards and to t
come from directed energy.
research to answer questi

directed energy to n o) ch as with the

airborne laser or sed for riot control.

ift gears and talk

briefly a he support on the ground in lrag. Our
tri-s 1es are actively developing new
non ities like microwave systems that

on und in Iraq and offensive urban
ope i , hew concepts that destroy mortar rounds,

force protection systems for use in convoys and at
checkpoints, and aircraft warning systems that are in
Washington, D.C.

This joint success story cannot be



moved without permanent harm. BRAC 1995 data shows
that about 70 to 80 percent of scientists will not
move, and you"re not going to find directed energy
bioeffects programs in graduate schools or in
commercial companies. If you move it, we"re going to
lose that function.

Finally, one must note that the

research they do depends on nonhuman primat
primate colony that"s appropriate exist
Antonio with a vivarium to support i
not exist in Dayton, Ohio.

Now 1°d like

"s going to talk

MS: Good morning,

The Cryptologic
, provides highly specialized
of military and nonmilitary
gencies. These agencies depend on the
CPS otect their most sensitive and classified
operations. Because of the secretive nature of the
CPSG"s work, my comments will be limited to just a
few observations and will emphasize how 1 believe

that the proposed realignment of the Cryptologic



Systems Group has a very real potential to severely
damage our national security.

The Defense Department first -- first
proposed closure of the CPSG and realignment of its
functions during the 1995 BRAC. At that time, the
CPSG was part of the San Antonio Air Logistics

Center. Fortunately, the "95 BRAC Commission

recognized that the vital functions perform Yy
CPSG should be left intact as part of L r
Force Base.

We don"t know wh to the
department®s recommendation ak u he" CPSG

during this current BRAC , bu ere are

indications that the ommunity was not
sufficiently invo ecision. For example,
we know that urity Agency has

formally p sed concern about the realignment

recom
addition, the DoD realignment
posal® appears to violate BRAC military value
cri i n that it would decrease efficiency and
adversely affect the war fighter.
Now, this slide shows what 1 mean. As
you can see, CPSG customers such as tactical

commanders, the National Security Agency, or the



National Reconnaissance Office currently enjoy a
one-stop shopping capability. They make one call to
one provider. They get -- by that call, they get all
the tools they need.

Now, this next slide shows you what
will happen if it changes. Instead of going to one
provider, they"ll have to go to five just to ge
they get right now with a single phone call th

CPSG.

reds of realignments

suggested by e DoD for this BRAC, the disassembly

stems Group is one that would
or could directly threaten the
r nation and the safety of our troops.
To summarize, CPSG is a joint
operation. It supports national -- vital national
security and intelligence functions, and breaking it
apart has the potential to do real harm. We

therefore urgently urge you to carefully weigh and



consider the background data we provided, and we look
forward to answering your questions and working with
your staff on this matter.

We thank you for your time and
attention.

MR. AMATO: Commissioners, in closin

would you direct your attention again to the
monitor. 1°m sorry. |I"m sorry. Could you ease:——

I"m sorry.

In closing, could you
your attention to your monitor,
bottom line. Please do not
recommendations except T

Brooks--U.S. Ailr For rospace Medicine,

the Air Force Ins ute of rational Health, and

Directed Ener oe search. And finally,

please do o ismantle the Cryptologic Systems

Group
d we thank you for your service to
r co r We appreciate all of you being here,
and you for scheduling this hearing at the home

of the World Champion San Antonio Spurs.
SENATOR HUTCHISON: This ends the
presentation from San Antonio, and we would now like

to ask ElI Paso to come forward. Thank you.



EL PASO
COMMISSIONER TURNER: Gentlemen, if
you haven"t already been sworn, would you please
stand so we can administer the oath. Thank you.
(Panel sworn.)
SENATOR CORNYN: Mr. Chairman,

Commissioners, when talking about how the militar

has impacted my life, 1 forgot to mention m
assignment at Fort Bliss William Beaumont
El Paso, so I have personal connecti

presentation made today. But wi ing their

presentation time, let me no oduce €ongressman

Silvestre Reyes, who wil ments about
tional security.
ES: Thank you,

missioners, welcome to

our time and for your

atten important matter for our
nati

El Paso is very enthusiastic about the
reco tion to bring over 16,000 new military and

civilian personnel to Fort Bliss. With these
recommendations, Fort Bliss and El Paso will become
home to the First Armored Division, an aviation

brigade, and a field artillery brigade. Our top



priority is to warmly welcome these new troops,
civilians, and their families, and provide a smooth
transition for them to our community.

In recent years we have made key
investments in our infrastructure to ensure that our
community has the ability to support current and

future troops. The DoD recommendations also incl

realignment of the ADA Center and School, and an
a

brigade from Fort Bliss to Fort Sill.

We believe the data wi demon
the better recommendation, and w y to listen
closely to our rationale. O ion best

support one of the most

ech m ions of the

joint war fighter, N The BRAC report

and housi
verifyi
rst in regards to water, we have
ured Li ient water for the next century and
beyo h significant supplies of groundwater and
surface water, reclaimed wastewater, conservation
efforts and future importation from neighboring

counties. This month we will also break ground on

the world"s largest inland desalinization plant which



will produce 27.5 million gallons a day beginning
next year.

Edmund Archuleta, general manager of
the El Paso Water Utilities Public Service Board, is
here to answer any gquestions that you might have.

Second, in reference to our schools,

we have significant search capacity to accept the

additional students projected to accompany
incoming soldiers. With current availa
of 27,000 seats and recent approval
in bonds, this will generate an

seats. With our low student acher ratio and
rising student achieveme es, re ready to

provide quality educatio ildren of our men

and women in unif as to support high-tech

transformatio
Robert Ortega, the iInterim

Paso Independent School

to answer any questions that you

ut the capacity and quality of EI Paso

Finally, regarding housing, of the
projected net gain of 11,500 troops for Fort Bliss,
an estimated 60 percent or 6900 of these families

will live off post. We have current surge capacity



of over 7200 units and can document plant
construction of at least another 12,800 new units
over the course of the next three years. Almost 70
percent of these new units will be in the northeast
part of El Paso with easy access to Fort Bliss.

In addition, a master plan for the

northeast part of El Paso identifies sufficient_I

to construct at least 62,000 new residentia
the market demands.

Now 1°d like to turn

litary has been clearly
at context, It i1s also my duty
hat the BRAC report contains
some cases, incomplete data as it
community and our regional
on, Fort Bliss, White Sands Missile Range,
and Holloman Air Force Base.

By the way, even with errors in the
data, Fort Bliss still ranked number one in military

value among all Army installations. 1 will focus



only on the most significant data, data that
indicates why we believe a faulty recommendation was
made to establish the Net Fires Center at Fort Sill
instead of the location most able to accommodate it,
Fort Bliss.

The current slide demonstrates five
military value criteria for which BRAC data
incorrectly gives a higher relative score tofFort

Sill. We have already submitted informati t

supports our position challenging th

rankings to the BRAC Commission

data on
air quality, which corre i that EI Paso
was non-attainment fok o n monoxide, and
particulate matte t slide shows as of 15
June 2005 we n attainment for ozone.

Later thi
is expected to formally
e our community from the
list for carbon monoxide based on the
data ee here.

State unit data included in your
binder also indicates El Paso is monitoring in
attainment for particulate matter. The state is

currently working with the EPA to resolve this issue.



Commissioners, we have no challenges to receive these
new missions from an air-quality perspective.

This chart contains data that came
directly from the BRAC report. The recommendation to
move the ADA Center and School from Fort Bliss to
Fort Sill is rated as high risk, based on ten
quality-of-life factors. This chart indicates th

DoD believes six factors will worsen for soldrers _and
their families 1T the ADA Center and Sc r
realigned to Fort Sill.
Only two factors de d to have
improved--cost of living and ymen portunity.
ered

Utilizing the same data DoD, we have

presented additional commission staff

that clearly indi provides 3.3 times

more employme than does Lawton.

We ha also submitted current

objec r binder that demonstrate cost

ally equal in the two communities.

category. We believe the commission should
consider that if this is a high-risk move for
soldiers, civilians, and their families, 1t will also
be high risk to the high-tech contractors who

currently employ hundreds of personnel in El Paso



that will be needed in close proximity to support the
ADA and Net Fires mission.

The current chart, also taken from the
BRAC report, depicts four military value criteria

where Fort Bliss capability significantly exceed

those of Fort Sill. These criteria, we believe, ar
critical to achieving the critical objectives o
joint war fighting, joint training, and joi
readiness. We must point out also that t o]
force of El Paso, the nation®s 21st gest C , IS
almost seven times larger than t T ton.

On the screen e you now is

e BRA

wording taken directly fr.

eport, the key
elements of this quotati Army*"s detailed
analysis: Maneuv arce. We must train as
we Fight. Th al training environments
are those that. best rror combat operations.

et ready to turn the
to Major General Jim Maloney,
ing general at Fort Bliss, one final
be brought to your attention. The current
slide pulls from Table 13 of the Army"s detailed
analysis, and we can discern clear inferences from

these data. DoD places clear value on locating large

schools such as Air Defense Artillery in close



proximity to ample maneuver areas. These data -- our
community asks a component question. Why move a
large school--Air Defense Artillery--from a
location--Fort Bliss--that has maneuver space ample
to support Five large schools?

GENERAL MALONEY: Good morning,

Commissioners. We plan to prove to you that th

Fires Center should be placed at Fort Bliss
show that Fort Bliss provides a far sup
environment.

The bases that co Bliss/

White Sands/Holloman Air For ex lie iIn

in combat areas.
million acres. ssile Range is
contiguous to has about two million

is on White Sands

Missi one million more acres are
avai I-up under contract.

This area comprises more than 25
perc all the Army land in the United States.

It is the largest DoD-controlled air and ground space
in the country. 1t has U.S. Air Force air traffic
controllers who control the airspace from mud to

space. It is slightly smaller than the state of



Connecticut.

Now let"s look at the very southern
tip of this military region. In 2004 Fort Bliss, at
Department of the Army request, studied its ability
to station as many as three divisions. Fort Bliss
assumed that the ADA brigades and school and center
would remain in the cantonment area.

Fort Bliss i1dentified three

division areas. This area, about five th
cantonment area, would house the Fir Armare
Division. There has been a sug t moving
the Air Defense School and C nd actical ADA

a
Brigade to Fort Sill wou n necessary space to

incoming troops. a T space is not

necessary. Fort nty of capacity as
shown iIn the in the BRAC data.

Fort Bliss without White Sands
a to-scale outline of Fort

is about one-twelfth as large as

Stinger is the shortest range ADA
missile. It cannot be fired within Fort Sill"s
boundaries. ADA"s school students fire 140 to 220
Stingers per year at Fort Bliss. The ranges of Fort

Sill do not accommodate any ADA missiles.



Fort Bliss troops fire on average 23
Patriot missiles every year for missile lock
validation and as a part of White Sands testing and
evaluation. 1In a prime example of the cross-
functional use of training and testing ranges, Fort
Bliss troops obtain great training value from this
live firing. It would be difficult and costly fo
elements of a Fort Sill-based ADA brigade toftrav

more than 600 miles one way to participat se

activities.

s of 20 kilometers, the array of
ot fit on the Fort Sill Reservation.
Now let"s look at remote launcher

A Patriot battery has six launchers. A
launcher or a pair of launchers can be located from
six to 30 kilometers from the engagement control
station at the battery. This enlarges the defended

area, and can improve probability of kill against an



incoming missile.

Fort Sill is far too small for this
task. To squeeze the training into a small area
would inject a lack of realism into missile resupply,
maintenance activities, communication distances, and
soldier care. At Fort Sill, an ADA battalion canno

train as it fights. It can at Fort Bliss.

In the near future, new syst
enter the force. Each will extend the r

systems they will replace. Typicall

Defense Artillery School trains ro , writes
the doctrinal manuals, forms rgan tions by
assembling the trained tr nd Ir equipment.
The new organization when fully
trained they fire stems to prove them and
to display th . d the center certifies

g the ends in 2008 for

SLA d quickly by THAAD, MEADS, and then
JLE em, which is an aerostat-mounted radar
cur developing technology, each of these

missile systems is longer ranged than the system it
will replace. The reach of ADA will continue to
require very large ground and airspace and increasing

electromagnetic radiation permission and



coordination. The Fort Bliss/White Sands/Holloman
Air Force Base Complex is ideal for these purposes.
Rapid indurative development called
SPIRAL has been proven over several decades at Fort
Bliss. 1°"m not going to read this chart in detail.

SPIRAL development transforms complex systems such

Patriot incrementally and rapidly. All element
develop, test, and evaluate, train, operate nd
employ are resident at Fort Bliss.

There iIs a proven tra record rt
Bliss that is important. The ne op hat are
headed into Fort Bliss make i even tter place
to develop. SPIRAL won* wel we move a part

of 1t to Fort Sill. ir Defense Center

located at Fort B ers in the MEADS and

other activiti

Fort i is a far better environment

on, joint combined and coalition

of weapons systems, deployments,
aluation. And let me highlight one
item there. The Joint Unmanned Combat Air
Systems recently decided to be placed at Holloman for
operational testing, the SPIRAL capability,
interoperability, force stabilization, and quality of

life.



We urge the commission to carefully
examine the data we provided to recognize that
location of the Net Fires Center at Fort Bliss best
serves Army transformation and to propose that the
Net Fires Center should be located at Fort Bliss.
Thank you.

SENATOR CORNYN: Subject to any

questions, we appreciate your time this mor
COMMISSIONER HILL: 1 ha
for General Maloney. Do you think t th

be a Net Fires Center?

GENERAL MALON

argument that
Defense Center. at Fo Bliss and Fort Sill stay as it

ere should be a combination that

ould be at Bliss?

GENERAL MALONEY: 1 believe there - 1
e Net Fires concept is a very viable and
valuable one that should be pursued. | believe that
the Fort Bliss portion of that operation is far
better pursued at Fort Bliss. |1 believe if the two

schools are to be co-located, then they should be



co-located at Fort Bliss.

SENATOR HUTCHISON: That ends the
presentation of ElI Paso. Thank you very much, and
thank all of the community leaders for coming. And
the mayor, the mayor of El Paso is also with us.
Thank you all.

We are now going to start the

presentation from Houston, Texas. And as t
and congressmen come forward, 1 would Ii
mention that this presentation is ab
Field. This is a base that sits
It is a short distance from
chemical complexes in th
from the Gulf of Mexi he largest source,
new source, of oi duction in the United
States outsid is a huge economic

a homeland defense center that should

from the homeland defense

And now it is my pleasure to introduce
ty leader of the United States House of
Representatives, Congressman Tom Delay, who will open

and manage the Houston 30 minutes. Thank you.



COMMISSIONER TURNER: May we ask the new
participants to rise to be sworn? Thank you.

(Panel sworn)

CONGRESSMAN DELAY: Thank you, Madam
Chair, for holding this regional hearing here in Texas,

the state that so many of the troops and military

families affected by the BRAC"s work call home
also thank the other commissioners for you
the Commission and to our country.

Madam Chair, the Tex
Guard®s 147th Fighter Wing base gton Field and
currently scheduled, becaus RAC ommendations, to
lose its -- F-16 fighter an essential strategic

component to the se i ouston-Galveston

region.
a of this commission as

supplied by e Department of Defense about the region

iance on the 147th Fighter Wing, |
if 1 still disagree with the
ecommendations it has made, but by that --
adam Chair and Members of the Commission, |
believe and we will show was flawed in both substance
and -- and method.
In a moment retired Colonel Rob Par, a

former commander of the 147th at Ellington Field, and



Mr. John Cook, chairman of the Ellington Field Task
Force, will run you through some of the oversights the
Pentagon made in its analysis of Ellington Field"s
homeland security, military and strategic value.

With -- if you leave here with nothing else,
I hope you leave here with the notion that -- tha

Houston Galveston is the fourth largest city i

America. It"s the fourth largest port in
has the largest petrochemical faciliti
And i1t"s the only region in the ent
including New York City, that h
terrorist targets outlined FBI.
Such a m popu ion and geographic

area simply cannot hout adequate military

assets. And tho d a home along the Gulf

Coast. And remain EIlington Field
despite ntagon's 1ncomplete estimation of
ElLi c value, an estimation that was

de without any coordination with the
vernor or the National Guard leaders.

The current recommendations do not
accurately reflect the strategic necessity of Ellington
Field or other Air National Guard bases around the

country. A mistake has been made and we are appealing

to the Commission to fix it.



Thank you, Madam Chair, for the
opportunity to testify this morning. And at this time
1"11 yield to John Cook.

MR. COOK: Thank you, Congressman Delay.

My name is John Cook. 1"m the chairman

of the Ellington Field Task Force. The Ellington

Task Force is a two-year old community-based
organization of literally hundreds of indi ual
business and political interests who ar. ep
concerned about the DoD recommendath e e

147th at Ellington Field.

This task fo rang t of the Bay

Area-Houston Economic P se service area

includes Ellington E

e DoD summary documents indicate a

s of five due to their recommendations. A
ok at their own detail reveals a total loss of
556 jobs. The loss of these jobs is significant.
However, this is not an economic development issue. It
is a national security issue of the highest magnitude,

which just happens to be based in the heart of Houston,



Texas.

The Houston region, as Congressman Delay
has mentioned, is home to all nine terrorist target
categories as i1dentified by the FBI. No other city can
make the FBI nine claims. This makes Houston the
single-most terrorist target rich metropolitan are
the United States.

We respectfully challenge t

recommendation to eliminate the primar ce of

~+

protection for these terrorist targ t doesn*t

make sense. 1 will now identi e these potential

terrorist targets located i arou Houston and

explain why vulnerabili ion of these assets
has huge national i
cal and refining industry,
ase petrochemical capacity

25 percent of the nation®s

ity sits on the Texas Gulf Coast.

e nation"s jet fuel is produced on the
xas ast in just two facilities.

Industry is not allowed to have weapons
to combat air attacks for defense. They need the 147th
for that. This is a high-value target for terrorists.

The Port of Houston, this port is the

largest in the United States in foreign tonnage. It is



the second largest port in the U.S. in total tonnage
connected to the 3,000 mile intercoastal waterway.
There are over 6,000 ships that call on
the port each year. That"s over 16 ships every day
seven days a week going through a ship channel to
shiplines. There are Five more major ports on the

Coast protected by the 147th. This is a high-va

target for terrorists.
The Texas Medical Center
largest medical center iIn the entir

of the national disaster medic

Field as the designated faci
work there just in this |

Ther e and a half billion

dollars In resea at were carried out in the

last four ye lity. There are more new
anti-can ugs e ted there than anyplace else in

his is a high-value target for

As has been mentioned, Houston is the
rgest city in the United States located right
on the strategic Gulf Coast. There are over five
million people that live in the Houston area. Houston
contains more people than the entire state of Minnesota.

And Harris County contains more people than the entire



state of Oregon. This is a high-value target for
terrorists.

There are many other high-value targets
in the Houston region. NASA®"s Johnson Space Center,
America®s Mission Control Center for Human Space
Exploration, strategic petroleum reserves. The

University of Texas Medical Branch National

Biocontainment Laboratory is currently und

construction in Galveston 50 miles away.. e

power plant in Bay City, major even enu h as the

Superbowl just last year was a a ecurity event.
ro

These are all high-value ta for ists.

We don"t stan W you can protect
this wide array of ty targets without a
ly repeat based upon the
gle-most terrorist target
rich metropolitan area In the United States.
spectfully challenge for the
reasons the recommendation to stand down
hter Wing. This would eliminate the only
credi source of protection from air attack against
these numerous high-value targets. This includes
anything from a Piper Cub to a foreign-charted 447 to

hijacked corporate jets.

None of our other homeland security, law



enforcement or other Air Force resources can replace the
147th at Ellington Field to protect our national assets
in this area. Thank you. 1 will now turn over the
podium to Colonel Parr.

COLONEL PARR: Good morning. My name is

Ron Parr. 1"m a former commander of the 147th Figh

Wing. 1°m here to present the citizen"s case
the inactivation of the 147th Fighter Wing
Field Joint Reserve Base.

After the recent sit
Commissioner Hanson, it"s now o [

t the general

public and elected official aware of the importance

of the Houston infrastr nation and that the

147th Fighter Wing i of the layered
position of air defense
assets T Hous rea needs more review by senior
he Department of Defense and the
Depaktm eland Security. But to do that, we

op this BRAC recommendation.

The very fact that the Air Force let this
premature recommendation slide under the radar and
screen and into the BRAC process is in itself indicative
of a flawed process.

We believe the DoD recommendation to the



BRAC commission to inactivate the 147th Fighter Wing is
wrong. It is wrong because the DoD deviated
substantially from its own guidelines and BRAC law in
arriving at this recommendation.

The BRAC process was flawed. It was

flawed in four areas. But first let"s take a quick

at the BRAC law. The Secretary of Defense shall
that military value is the primary conside

With regard to homeland s

recommendation leaves crucial natio asset long the
Texas Gulf Coast inadequately d ed: . Homeland
defense considerations were acto into military

value as they should ha
The you have heard this
over and over an data metric was flawed.

The DoD did ingful data to score

Ellington. Frield™s present and future military value.

ost analysis, this recommendation

does :no ney as you have heard over and over from
her senters. The application of military judgment,
the id not use the data that i1t did assemble in an

appropriate manner. No evidence use of military value
or military judgment was evident. With regard to BRAC,
this decision now appears random.

They failed to consider homeland



defense. The Department of Defense in the BRAC process
are by their own statements committed to homeland
defense as the highest priority. 1711 show you more on
that in a moment.

For those of us who don"t know, U.S.
Fighter Wings have both a worldwide and a homelan
defense mission. While they are training in the

stateside bases to perform worldwide deplo

t
employment missions, if they are proper, ocated \%
can also fulfill important homeland fense sions.
Where they are stationed then 1 t ccomplishing
both of these missions.

Ellingto we have, seen, 1is

strategically located n s high-value potential

terrorist target s to be an ideal bed-down

base for an rd Fighter Wing. And i1t has

been for .over 50 years.

47th is the only asset in the
able of dealing with an airborne threat.
alert site without apparent wing co-located
uate.
These statements show the Department of
Defense and BRAC commitment to homeland defense.
Protecting the U.S. Homeland is the highest priority for

the Department of Defense as per their own statements.



The Air Force consulted with U.S. NORCON
to ensure BRAC recommendations preserves sufficient
installations near our borders and near high-value
targets to support air sovereignty as part of homeland
defense. We find no evidence of meaningful inclusion of

either concept in this recommendation. This is a

substantial deviation in the DoD policy and guid
regarding BRAC.
IT they take the Fighter y T
Houston and leave only an alert sit they a no
e
see. T

preserving sufficient installat our borders and
their high-value targets as an m this map.
Inactivation, therefore 47th hter Wing is

inconsistent with B

1S argument is the

inadequacy o without a co-located parent

not air sovereignty alert site is a
sma gned for quick reaction against a small
reat has only limited defense capability.
A full Fighter Wing, of course, is a much
larger force. It"s capable of augmenting the ASA site

quickly 1f it is co-located. It has sustained in-depth
combat defensive capability. |If it is not co-located

with its alert site, a significant time is required to



mobilize and deploy the forces to the area of need. And
when seconds count, location is key.

When a wing is co-located with i1ts air
sovereignty alert site, local familiarity becomes part
of the mission. Pilots fly on a daily basis around
their parent wing and they learn about the local

They learn where the harbor is, where the port

where the petrochemical concentrations are

population centers are.

Imagine for a moment scenar
fighter pilot is scrambling to 0 d a hostile
target in the midst of civi raffr¢. near airports,

near population centers

er
W

pet emical plants. Not
having intimate fami hat area could be the
difference in su rious national disaster.
cture and personnel

ir defense to the Texas Gulf Coast
Ellington for 50 years. That

site and the Fighter Wing.

Almost all of these things would go away
ng did. And under the BRAC proposal, they
would be replaced with less and less infrastructure and
less well-trained people providing a lesser capability.

These have been tested over and over in

the last 50 years. At a time when the real threat to



our homeland is probably greater than it has ever been,
this makes no sense.

The data metric for developing military
value i1s gone. And I know the Commissioners have heard
this over and over and 1 will go very briefly over this
point. However, military value with regard to ho

defense was part of data metric number two.

We can find no inclusion in
of any homeland defense datapoints.

some, the strategic location of EIllLj

scored at high. Its four comb ites for sending
ASA alert, plus the 24-hour inab crew quarters
would have been importa he co nd post, which has

operated for many, ours a day, is capable

int base. The Air National Guard,
I Guard Aviation, the Coast Guard
NASA"s fTairly substantial astronaut

program and research flight operations occur

Other military values and anomalies and
omissions. Once again, | won"t go into those. They"re

listed. They were part of the record that Commissioner



Hanson picked up on Friday. But interestingly enough,
today there®s another squadron of C-130s that deployed
in from Mississippi parked on the Air National Guard
ramp at Ellington. And it didn"t get scored for that
extra space that those C-130s are enjoying now, and
we"re glad they"re there. They"re utilizing a sec

ramp. They"re utilizing our fueling capabilitie

security and our command post, plus mainte
facilities.

The bottom line i
have the iInfrastructure to supp

t is available as a valuab

Department of Defense.

ur large usable air spaces, many other
Iked about this, but look at Ellington®s
, a national treasure right off the Gulf there,
170 miles long by 90 miles at the widest point. There
are two of them. They“re both quite large. One goes
from the surface to 50,000 feet and the other from five

to 50,000 feet, very usable, appropriate for F-16s,



F-15s, F-22s and F-35s.

Supersonic ailr -- supersonic operations
are available and used on a routine basis. Electronic
countermeasures, air refueling, lights out, a national
treasure.

And let"s compare to show you the d:

metric flaws, the air space of Dannelly Field.

wonderful organization. 1 have good frien

but look at their air space. Thelr air ce
fraction of the size of ours and i1t¢goes o] i
18,000 feet. And those that ha ow he F-16 know
that"s not enough except fo ente pes of
training. It"s not eno r fu raining. But the

data metric gave th se they had five

re much closer to the base.

cases the close proximity is

relevant. That range that starts at
something miles out there is well
sy reach and utilization of the F-16. The
upersonic air space doesn"t need to be too
close to shore or you start to disturb people.

Look at the difference iIn the points that
Dannelly got. Dannelly got twice the numeric score for

their ranges that we did. And 1 suspect -- | suggest



that that"s a point to be looked into by the data
analysts.

Attribute 1203, that®"s just a math
error. We just wanted to point out that there were math
errors in this. Now, let"s get on to the costs. The
misleading cost analysis -- or as Colonel Strom sai
this morning -- 1 liked his term -- fuzzy math
BRAC showed that $3.6 million of savings would o r

from this move, but all costs were not

And 1 know you®ve he r and
over. They simply didn*t inclu the costs that
their recommendation would if you did

include those costs, 33.1 billion. No

credit was given for support. It"s not a
large support, b year is saved by the air
combat comma

ca gton pilots an aircraft to

fly that anission out of home station in the war MOA over

present value over 20 years is $1.5
know if we"re going to continue to do
ears, but we might.

The cost of operating a remote alert
site is significant. It costs an average of $6 million
a year to operate and maintain the site that is not
co-located.

And, General Newton, that®"s like the site



you had there at Holloman. From Ellington, it costs us
about $6 million a year to shuffle back and forth to do
that, but it was necessary under those circumstances.
If we did that for 20 years, that"s $120 million. 1
don"t know if we"re going to do it for 20 years, but 1
don*t know that we"re not.

The burden shifts to other agencie

have been considered by other people showi er
morning. The Army Aviation, the U.S. G d

NASA will have to pick up the bill $400, a‘year
that the Air Guard now pays. T p r is going to
pay that regardless. It ju ends ose pocket it
comes out of.

rue picture with
regard to money 0 savings are almost

certain, pos ant extra cost to the

government.

Is possibly the most graphic slide
cess. We -- we"re getting back to

e now. And quickly this is a bar graph

Air National Guard Fighter Wings that were considered.
And you see on the left those with the
highest military value score and those on the right with

the lowest military value score and Ellington about in



the middle -- actually three steps up from the middle.
How do you justify the fact that the installation with
the lowest military value actually gained resources and
aircraft? In fact, it wasn"t just the lowest one.
There were eight Air Guard Fighter Wings with lower
military value scores that received more and newer
aircraft. That doesn®"t make sense unless there”
another way of explaining that.

Next slide, please. No

there is another way of explaining
to it in a moment, but this map S re the

resources went when you loo hose ht blue

six-sided figures. Tho the its that had a lower

military value scor n, but actually

received more an aft. This slide and

this stateme e justified fully to the

satisfaction of the Commission 1 would expect.

slide, the Air Force criticized its
s internal auditors in their white paper
and | quote, Recommendations that are not
consik t with rankings of the installations must be
fully justified. Where is the justification?
Transformational recommendations, that is a definition
of one with no military value justification. Military

jJudgment is the sole rationale. It is not



cost-effective. It has long payback. This seems to
refer to Ellington. Transformational has no legal basis
and should be removed, quote. These should be justified
in terms of military value or force structure plan.

Very quickly an example of military

Judgment overriding military judgment, Vandenberg

Patrick Air Force Base. The nation has a need.toO

satellites in polar orbit. Therefore, we

those two installations regardless of m
value.

Again, Andrews Al rc ase supports
the president. Likewise, w d want. to retain it

regardless of its milit

lue. e same could be
said of Ellington, importance to homeland
ry judgment to retain

up very quickly.

This ‘decision to inactivate the 147th

based on military value. It was

no itary judgment. It was not based on
st. ask you to consider what was it based on and
was basis a legal part of the BRAC process.

In conclusion, the Department of Defense
has not made a BRAC case for inactivation of the 147th.
In fact, there®"s a compelling homeland defense case for

leaving it in place and a military value case for



providing It with more and numerous aircraft.

We find no merit in this recommendation
and respectfully request that you vote to nonconcur. And
now I Introduce Commissioner Sylvia Garcia, Precinct 2,
Houston.

MS. GARCIA: First, let me thank yo

being here and for your service. 1 want to just

home the bottom line on this issue. We as
reject and revise the recommendation b
it to allow the 147th Fighter Wing st
force in Ellington.

As previousl ed, I strongs

nine potential targets.

area every single one
of them, half of whi area that 1 represent
in Harris County
country.

It"s vital for us to make sure that our

25 miles to ensure -- our national
e the energy capital of the world.
ensure that our port is able to do what
its mission of helping with commerce,
with helping our economy and to make sure that we have a
place that ships can come In a safe manner.
But more importantly, we need to make

sure that we can protect our people. 1 can"t think of a



greater mission for military but to protect our homeland
and to protect our people. Eight million people live in
this region, one half of which are in Harris County. We
ask you to reject the recommendation before you and
revise it to include the 147th Fighter Wing to stay in
ElIlington Field. Thank you for your time.

MAYOR WHITE: Good morning. An

know, some people tell me a big city mayor Ahas a_tou

job. I think the Commissioners may hav tougher
still and I thank you for your serv

I want to leave i his. See, I™m
working hard every day with of er people in our

community to protect th nd mo important economic

asset iIn our critic re in our nation.
Probably the top inancial district of lower
Manhattan. wanted to hurt our country,

I don™t i there any doubt from the experts on

ure, which 1"ve been working on for

, that the refining and petrochemical

at you would attack.

These people working on it include
sheriffs and EMS, first responders. They include people
in the companies. And we have counted on air support

from the 147th to protect this valuable national asset.



We need your help.

There®s no dispute that the homeland
security significance of this complex was not taken into
account. 1 could gather the leaders of our energy
industry in a small room, classified or unclassified, to

debate with anyone the merits of protection of thi

particular piece of our infrastructure. 1 canno
police officers and military aircraft -- o
with surface-to-air missiles. We need .t

Because of this flaw

can nonconcur to send this
pleased. We"ll remain
citizens of this count urth largest city with
all of the asset e that are vulnerable to
terrorists, rip this area of all ability
s the present, to protect them

eat, from a civilian aircraft or a

else that terrorists might come up

With that I would like it pass it back to
the majority leader to conclude our presentation. |1
don"t know who I hand it off to, Tom.

CONGRESSMAN DELAY: We have -- 1 believe

we have one minute left. We have an aerial tour that we



can show here in one minute. 1 believe we have it
queued up. If we can get that on the monitor, we"ll
give you a graphic view of the petrochemical and
refining industry in Houston.

We can move to any additional questions
now, iIf we have those. If not —-

COMMISSIONER TURNER: We have one

question for you.

COMMISSIONER NEWTON: o for
Colonel Parr. It"s great to see you n very
much for the testimony from all

Does the uni entl additional

alert commitments at ot other than Helm

Station?
C NEL R No, sir, not like they
used to.
@a NER NEWTON: Not like they used
to.
LONEL PARR: They have only one alert
ite there.
COMMISSIONER NEWTON: Also, will you
share your thoughts with me and/or Mr. Cook on other
possible weapons that might be important to homeland

security. COLONEL PARR: In the nature

of air assets, sir, obviously air to surface, air to



maritime surface would be a very important addition to
the 147th"s repertoire. As you know, they"re trained to
deploy those. They simply need the rules of engagement
worked out between the various services and the Coast
Guard on how the Air Force -- the 147th might be able to

scramble and fly, say, three, four, 500 miles out i

the Gulf and provide the fire power necessary to
stop certain types of maritime threat.
COMMISSIONER NEWTON: O good:
Thank you very much.
o
t

COMMISSIONER TUR
thank this panel for your t ny
e an

Senator, are you going ouncement or --

uld like to

rning. And,

SENAT, ;.. Are you wanting to

take a 15-minute at -- we"re at your
pleasure.

COMMISSIONER TURNER: Yes, very much.

R HUTCHISON: So we end our Houston
e appreciate It very much. It was

now we will go -- come back whenever you

COMMISSIONER TURNER: 15 minutes.
SENATOR HUTCHISON: Thank you.

COMMISSIONER TURNER: Thank you very

much.



(Recess taken)

COMMISSIONER TURNER: Could we have the
panel to rise and be sworn, please?

(Panel sworn)

COMMISSIONER TURNER: Senator Hutchison?

SENATOR HUTCHISON: Thank you,

Chair.

When they released their C
recommendations in May, it appeared at r ood was
not impacted. That is not the t Hood actually
suffers the single largest T any installation

e

DoDwide, including all er mended for closure

or major realignmen

te 2004 and continuing
ually gained over 9,000

whi they will start losing by next

ood will have lost virtually all of

1l have returned to almost the exact

So you can see that the 2003 baseline was
absolutely erroneously used in the case of Fort Hood to
give an implication of a plus or -- or a nondamaged
situation when, in fact, that was not the case.

The Defense Department reported that



since the net decrease from 2003 until 2011 is only 73
soldiers and 118 civilians, Fort Hood is not impacted by
the BRAC recommendations. Unfortunately, the 9,000 gain
and subsequent loss in a compressed time frame has a
significant impact on soldiers as well as the Central
Texas community. This grossly underutilizes the

tremendous training capacity at Fort Hood.

Fort Hood is the only Army

in the country that has a digitized gu r 12
multiplex ranges. It is an absolut aste. stroys
the efficiencies that Fort Hood WO d so hard to
attain. And these capabili 0 not exist at Fort
Carson.

in the war in lIraq,
Fort Hood has mo eployed than any other

While 2,300 soldiers are

deployed . to to 30,000 were deployed early 1in

the hen the Fourth Infantry Division
was and the First Cav was just arriving in
aq.

DoD recognized the great existing
capabilities of Fort Hood to train and support our
soldiers during a time of war. However, now their
recommendations are in direct contradiction to effective

and efficient operations.



Along with Fort Bragg, Fort Hood is the
most efficient base in the United States of America.
When the numbers are reduced, efficiencies are lost in
training and maintenance with two full combat divisions
rotating in and out of Fort Hood on a regular basis
efficiency must be optimized.

After careful analysis, it

DoD"s recommendations to realign Fort Hood
supported by military value criteria,
sound and do irreparable harm to ou
families.

Congressman arte i now discuss
the communities®™ perspe

CONG .  Madam chairman,
Members of the C i rst 1 would like the -- we
have the Cen nity, many of them are here

today an hey would stand for a moment so you can

we have from Central Texas. It°"s a
ank you.
The BRAC process was established as a
fai od of evaluating our military in an effort to
save taxpayer dollars, streamline our military and
ensure that we maintain the most effective fighting
force in the world.

When American military forces actively



engaged in combat today, our First priority should be
the effectiveness of our training to ensure that we
maintain our super war fighting ability. We should do
this as cost effectively as possible.

This BRAC commission has the difficult
and important task of evaluating the DoD recommen s

in this light. Our presentation will show tha

Hood can and is training six heavy brigade
producing the best-trained soldiers in_t 0
When the Department Defens eleased
their BRAC recommendations on M th this year, the
Department assured the memb the “Texas delegation,
the Congressional deleg For od was not being

impacted. But as t ained, Fort Hood

actually suffers argest loss of any

ing all of those recommended

ing in late 2004 Fort Hood actually
troops as explained. By the end of

, those troops will be gone. That is a

w to our community. It is clear that the DoD
recognizes the great existing capabilities of Fort Hood,
our nation®s most efficient heavy maneuver force
training installation.

We train and support our soldiers during



the time of war. They also recognize the tremendous
response to Central Texas to accommodate the rapid
growth with increased housing, schools and public
services.

In creating this surge requirement, the
DoD"s investment was minimal. The recommendations e

to this Commission by the DoD concerning the realig

of Fort Carson will never pay back the exp
according to the DoD"s own figures and t
As a member of the a
committee, I am concerned about e itional
expenditures. | am joined i conc by our
senate -- chairman of mi con uction in the

senate, Senator Hut e-ranking member Chet

Edwards.
are that between $501

ion must be spent to relocate the
raining capabilities and housing at

he additional two heavy brigade combat

Currently Fort Hood is effectively
training these two brigade combat teams and four others
for a total of six heavy brigade combat teams at no
additional expense to the United States.

In today"s wartime environment, a massive



DoD budget, supplemental war appropriations and troops
in combat, thousands of the senate appropriators must
seriously examine any increases in the military
construction expenditures, especially when such
expenditures appear unnecessary to meet our goals.
Lieutenant General Taylor will give

briefing now that will introduce you to Fort Hood

new DoD recommendations and rationale and
shortcomings of the DoD process.

You will see that th acts d o]
support DoD"s rationale and wil that Fort Hood

can train and support six h i combat teams

are not supp y value criteria, are not

fiscally sou and uld potentially cause irreparable

, their families and the communities
who have responded to the requirements
ve them without question. General Taylor.

GENERAL TAYLOR: Madam Chair and
Commissioner Hill, Commissioner Newton. As Congressman
Carter indicated, my name is Pete Taylor. 1"m retired.
I was commander of troops at Fort Hood.

I still live in the Central Texas region,



Newport, Texas, and have remained actively involved with
Fort Hood and the Army in general. Today 1 would like
to tell you about a place that 1 know well and why it
has the training capacity unmatched by any other
installation in the United States Army.

This outline next -- next. This out

shows you the major points 1 will be discussin
end of this presentation, as Congressman C
indicated, I"m confident you will conc
conclusion that contrary to the Dep

rationale, Fort Hood does have acilities, the

maneuver training acreage a support the

permanent safety of six combat teams at no
significant additio taxpayer .
is slide depicts the key

od. It encompasses

er the past several years, Fort Hood"s
ngth has varied between 43 and 48,000
soldi with at least that many family members. As
mentioned earlier, Fort Hood has been the focus of
continuous deployments for the past several years and
has provided major formations to Desert Storm, the

operations in Bosnia as well as the current deployments



to Afghanistan and lrag.

The corps headquarters in both places,
as well as other supporting units, have had year-long
tours in lrag. And the Fourth Infantry division will
return there this fall.

Additionally, Fort Hood is the Army:

mobilization station of choice with over 25,00

component soldiers mobilized for both the
Afghanistan operations. In recognitio
capability, the Army selected the p 1igious
installation deployment award T

indicating that it was the est

installation in the wor

ded training acreage
ranges on Fort Hood with a

ge to the west provides the

affordable training opportunities
nfortunately, the off-post aviation
s not considered in the BRAC analysis.
Next slide. This slide depicts the Army
an recommendations that affect Fort Hood and the
rationale for those proposals. As indicated, they saw a
lack of facilities, maneuver training acreage and ranges
to support six brigade combat teams. The impact of

these recommendations on Fort Hood is more practically



displayed on the next chart.

The numbers displayed on this slide are
authorized strength figures or spaces that -- where we
will be allocated to Fort Hood between 2003 and 2004
using the baseline, of course, of 2003 as they did
throughout the BRAC analysis.

While these exact numbers were no

original BRAC recommendation, they have re

tly
J

provided to the BRAC commission by the - an
see, the 2000 baseline authorized s ng W
over 48,000.

Late in 2004 der implement our

fant ivision gained

transformation, the Four
approximately 5,000 es. Soldiers and
their families w and are currently at Fort
Hood.

In 2005 the authorized strength for Fort

imb as an additional 5,000 plus
rizations were included for the First
ion transformation, which included the
ac n of the Fourth Brigade Combat Team at Fort
Bliss.
Fort Hood and the Central Texas Community
responded by creating an additional capacity capability

to support the increase to Fort Hood"s authorized



strength. This investment was made with minimal expense
to the Army. However, as you can see, if the BRAC
recommendations are implemented, by 2005 the authorized
strength at Fort Hood would plummet to the original
41,000 authorized number with obvious impacts on
soldiers, families and the community, which we wil
discuss later.

Next slide. This slide pro es

simplified examination of the Army-BRA

to the DoD recommendations. It is hi
volume three, which is the ArmyZ o the BRAC
report and mirrors the GAO rec released GAO
report, which analyzed 005 ection process and

recommendation for es and realignments.

uts were large amounts of
an installation®s history

and operati I capability or capacity. The military

by grouping data into 40 attributes

an se into six capabilities. Fort Hood

nked three of 97 installations for military
va number one in capability to add forces in the
future.

Then using standard footprints, the Army
analyzed various stationing scenario and applied a

liberal dose of military judgment, which was not totally



explained. And all of these led to the final BRAC
recommendations. Therefore, it follows that if flawed
or incomplete data was submitted, then less than logical
conclusions and recommendations would or could be
reached.

In the following slides 1 will disc
our concerns that no value was given to the qual
the training areas, whether the training aréas w

continue -- contiguous to where the so

equipment were stationed.

The gunnery ran involved and
not viewed as an attribute, le simulation —-
or the simulators were and that facility
requirements were u and incorrectly
assessed.
Fort Hood has adequate

faciliti ay to accommodate six brigade combat teams

iIs chart shows a sample of the
ents. The first column depicts the
er of the key fTacilities to support six
ombat teams. The next column depicts the
numbers of those facilities currently on hand today at
Fort Hood, permanent and temporary, but does not include
any ongoing military construction -- construction

projects of which there are several.



The green column shows that, in fact,
Fort Hood is currently accommodating six brigade combat
teams today and none of them are living in tents.
However, the Department of Defense rationale was based
on the last column labeled where the metric was -- was
based on the last column, where the metric was the

arbitrary standard for required square footage

As you make your decisions oD*®
recommendations, consider the attainabi o
standard DoD used for their analysi The g i
installations would require mili C truction to
accommodate new units.

In the c For rson, the cost

would exceed $1 billai e facilities at Fort

Hood may not tot 3 square footage standards,
accommodate six brigade
ing so today.
slide. While the DoD had the data
and quality of ranges to support tank
-— range and gunnery as to warrant the
struction, there is no indication that the data
was used when assessing an installation®s capabilities.
The attributes for training capability

that were used included the caliber of the largest

weapon system that could be fired, acreage of combat and



facility, total maneuver acreage, classrooms, air
quality, noise contours and soil resiliency. While not
wrong, it was a very incomplete assessment of training
capability.

DoD cited a lack of ranges at Fort Hood
to support six brigade combat teams. | don"t need

convince the BRAC commissioners that a piece o

not the same as a range. The Army"s first
digitized multi-purpose range complex at
million is at Fort Hood. There the world
that has the capacity and quali
firing ranges. You can Fir

has in its inventory, e the iot missile, which

and the Patriot, is fired down at Fort

available from the data columns.
cost to build each of these ranges. As

ee,” a huge investment has already been made at

Next slide. DoD used linear assumptions
in Its decision process. For example, an acre at Fort X
is the same as an acre as Fort Y. We believe this

assumption is in error.



The DoD considered the training at Fort
Carson and Pinion Canyon maneuver site, although Pinion
Canyon is 150 miles from Fort Carson and you must use
rail to move track vehicles at the cost of approximately
$2 million per brigade roundtrip. Additionally Pinion

Canyon is restricted to machine guns, small arms r

live fire ranges. Battalions must train in th
with a live environment. Battalions from
must travel 150 miles by rail to train
As you can see from
left, at Fort Hood units roll o ir motor pools
and are in the training are ranges within
minutes. Units can exe
training at Fort Hoo t at Fort Carson
to be misled by raw numbers
otage r reported acres. When it comes

s a quality component that must be

e analysis. An acre at one place does
ily equal the efficiency and effectiveness
e at another location.

Next slide. While the BRAC recommendations
state Fort Hood lacks sufficient maneuver training
acreage and ranges to support six BCTs, understanding

exactly how a unit trains helps. But when you put where



the units train in the proper context for analysis,
this chart depicts the approved heavy brigade combat
team combined arms training strategy using a combination
of live training in the dirt opportunities for virtual
and constructive simulations.

The key point of this chart is tha

overwhelming focus of the training in a live env

on ranges and in training areas occurs at
level and below. Therefore, the -- th
maneuver training acreage for briga
significantly less of that whic used in a
standard unit footprint ana
scenarios.

In faet, ining doctrine states
begin to rely mo

constructed environmental,

simulators a coupled with combat training

a ns su as the National Training Center at

e training efficiency at that level.
rigades also require large tracts of
post to train. This slide depicts a live
Vi nd constructive capability that is fully
developed and currently present at Fort Hood.

Next slide. And this slide shows a

comparison of constructed and virtual inventories at

Fort Hood and Fort Carson. Therefore, it was very



surprising that these training resources were not
analyzed in the BRAC report as the training capability
when the Army considers them as critical in their
combined armed training strategy.

There is no better capability in the Army

of Fort Hood"s inventory of simulators and simula

Hood and more is on the way. And that"s vi
constructive simulations.
Fort Hood has led th

in the dirt training with the c

DoD"s recommendation to realign Fort Hood
ilities, ranges and maneuver
, units will move to installations where
op environment will be depleted compared to
traini opportunities at Fort Hood. 1t will require a
great deal of time and money to begin to replicate Fort
Hood*"s elsewhere.
Next slide. Environmental reverse

restrictions for listed -- were listed by the Army as



one of the key subcapabilities for determining the
training capacity. Three of the 40 attributes to
determine military value were air quality, noise
contours and soil resiliency.

As one of the Army"s installation leaders

in the -- In the sustainable lane and installatio

program, Fort Hood has made great proactive proc
the recent years to ensure it"s viability at
installation and prior project platfor o

threatened.

The data listed is art came from
volume three of the -- of t rec endation.
u

Additionally, there are jor n areas encroaching

on Fort Hood"s boun ly not near the

training areas. 2005 as a result of
partnership Fort Hood and local

landowne dangered species habitat restrictions were

itional acres of training area at
ge, again, that was not included within
ysis.

Next slide. This chart shows where the
demands on facilities, ranges and training areas, even
with six brigades, are less than In previous years.
Therefore, 1°ve highlighted the shortcomings of DoD"s

rationale where | demonstrated Fort Hood does have the



facilities, ranges and training areas to support six
brigade combat teams.

In 1995 over five maneuver brigades
resigned at Fort Hood with a combined total of 986 tanks
and heavy track vehicles. Today there are six brigade
combat teams at Fort Hood. Before transformation,

brigade had great maneuvers of the day. They

transformed the brigade combat teams by sti

with battalions and now 1t"s known as

mix of -- of track and wheel vehicl

Today™s six tran igade combat
teams, compared to the five ier r brigades,
have 11 percent fewer h rack icles and 40
percent fewer 70-ton.ta do the most damage to

the soil.
can train five brigades
and was ber one maneuver installation in

It stands to reason that with a
ction in the numbers of track vehicles,
ay can adequately train six transformed
ombat teams. This is not just theory. It is a
fact and i1t is being done today and we"re sending them
off to war.

Next slide. When you analyze DoD"s

recommendations to realign Fort Hood, you must take into



account the financial burden this will have on the
soldiers and their families. In the Army we say you
enlist the soldier, but re-enlist the family. And when
the enlistment or re-enlistment are putting soldiers in
higher cost of living areas, maybe that"s the straw that
breaks the camel®s back.

As stated at the outset, the hous

demand to accommodate the station or the a
soldiers assigned to Fort Hood was acc
local communities. Our analysis iIn

six-month window of October 200

most of that 5,000 came in. erce

sold in Central Texas w by soldiers. They

believe that under ization initiative

they could reaso to be assigned to Fort Hood

for an exten er refore, many purchased homes

and realtors worked ‘with soldiers to qualify them to buy

a ho s may not be financially equalified
to olorado Springs.

In the figure side of this chart is a
sta geant, 1t indicates that the soldier would have

to pay out of pocket costs to meet the monthly rental
there. Additionally, over 1,500 soldiers have
purchased -- from Fort Hood purchased their own homes in

Central Texas. And these soldiers and families may be



severely impacted in a depressed housing market as the
starting levels go down.

It is not clear that these considerations
were taken in account by the Department of Defense
recommendations. The Central Texas community searched
without question to meet the growth of Fort Hood i

past two years not only in housing but with scho

municipal services and such. Is i1t right
In excess capability when they have be
of our deployed soldiers and their

Next chart. Thi

annual base support cost usi
the Army service base c data r 2003 between six
large maneuver installa . se are the heavy force
maneuver install ons

es ort costs included

rty values, food services,

ces, community and moral support and
ry installation comes with the cost to
port soldiers and the Army captures those
base support costs.

The most efficient installation base
support costs, at $6,900 plus per year per soldier, Fort
Hood has the lowest cost of any comparable heavy

maneuver installation. 25 percent less than the nearest



competitor. Installation for getting more assigned
soldiers generate the economy upscale.

What is not contained within this
rationale are the reasons to move soldiers from the
Army~"s most efficient installation to one where the

annual support costs are going to be much higher.

DoD"s data, Fort Hood ranked 28 places above For

in cost capability.

At this point I would Ii (0] rod
Congressman Chet Edwards who will h sa
regarding the physical implicati T ing these

moves.

Congress wards cochairman of the

bipartisan house Ar anking member of the
military quality
subcommittee d Fort Hood iIn Congress from

1991 to 2004

SSMAN EDWARDS: Madam Chair, I™m
ple ou, Mr. Hill. Let me Ffirst thank each
you r ur lifetime of distinguished service to our
co

I know this morning and throughout the
hearings throughout the country you have listened to an

incredible amount of information. So let me just focus

on one fundamental question. Given that the DoD BRAC



analysis rated Fort Hood number three in all over
military value and number one in future capability,
wouldn"t i1t make more sense to fully utilize the Army"s
only two division installation where we have invested
$913 million in military construction improvements over
the last 14 years rather than to downsize Fort Hoo

as much as 9,000 soldiers and then have to spend

hundreds of millions of dollars, perhaps m th a
billion dollars, to duplicate faciliti Carson
that already exist at Fort Hood.

It seems to me t i se difficult
budget times we ought to tr ook savings so that
we could use those hundr ns of dollars that
you don"t have to bui ties at Fort Hood to
improve faciliti of life programs for Army
soldiers and all throughout the United

States.

y, | wish costs weren"t a factor in
itary construction programs, but they
. The reality is that this year the
Dep t of Defense military construction budget is $1
billion less than it was three years ago, before the
Iraqi war began.
The reality is that the Army military

construction budget, the entire budget, is less than $2



billion and we face the largest deficits in American
history.

Given that, i1t just seems too powerfully
logical that we ought to fully utilize the Army®s most
efficient, and many of us think the best, heavy training

installation in the country rather than underutili

this great facility and spend so many dollars

dollars elsewhere. Thank you for your con

CONGRESSMAN CARTER: Th ou
Congressman Edwards.

Could we put the - he
conclusionary slide up, ple As i omes up, the

conclusions we

era

are

department -- let me --

think we"ve shown y
of Defense stated In their

realignment hat Fort Hood lacks

faciliti neuver training acreage, ranges to support

SiX gades. There are, in fact, six
hea trained, housed and supported at Fort
od today.
And the timelines that the Army gives us
indicates that this -- these same six brigades will be

trained for at least the next two or three years.
They"re doing this in permanent facilities with training

infrastructure that is simply unmatched in the United



States Army.

To attempt to replicate these capacities
and capabilities at Fort Hood today will amount to an
enormous expenditure that has been said of extremely
limited funds and 1 remind you GAO says it will never

pay back.

The Army®s own support cost dat

have the -- or Fort Hood is the Army"s most: effe
heavy maneuver posts, yet the Dod reco t
reduce those efficiencies to a leve f 85 p e
this a good use of our Army?

We -- we as p st support

the -- the idea that yo at t the BRAC

recommendations so tinue to train 6 BCTs

at Fort Hood.
n -- by doing this, the most

important. thing tha hink all of us ought to be

thin re dealing with this is we want to
ose men and women that -- that are now
epfoyed -- we have deployed and redeployed to
one remain the best trained, most effective
fighting force on earth.

Fort Hood has a proven track record of

doing that. And we ask that you allow them to continue

that excellent track record. And we"ll be glad to



answer any questions that you might have.

SENATOR HUTCHISON: Madam Chair, there
iIs two minutes left. And I just wanted to re-emphasize
one point that was made by General Taylor because you
are looking at factual errors in data.

And the Department of Defense has

admitted that i1t did not take Into account the. 37,6

acres that were closed to training prior t
2005, but now have been unrestricted,
training purposes by the Fish and W

This was an end cies area. Now

the endangered species are at was a

factor in the considera They have said they
did not consider th - And 1 wanted to add
that to -- an em in our remaining minute.
Any question

COMMESSIONER TURNER: Thank you, very
much Than ou For coming and thank you for the
presentation.

WICHITA FALLS

SENATOR CORNYN: Madam Chair, I believe
it would be appropriate to have the new witnesses stand
and raise their hand and be sworn before we begin, those
who intend to offer testimony today.

(Panel sworn)



SENATOR CORNYN: Madam Chairwoman,
Commissioner Newton, Commissioner Hill, the next
presentation will be on behalf of Wichita Falls which,
of course, is the home of Sheppard Air Force Base.

The county judge, Willie Gossom, Jr.,

Craig Estes, state senator. Kay Yeager who has chg

present, as will Darrell Coleman with the
Board of Commerce and Industry. But Ki
Sheppard Air Force Base and the Wic a Fall unity

is Congressman Mac Thornberry.

COMMISSIONER ssman, can

we ask folks who are co to keep the noise

level down, please. »Th

ORNBERRY: As a member of
the house Ar mittee for the last ten and

a half y nd as consistent supporter of this BRAC

ly grateful for the role that each
aking sure that it is credible and that
the day it strengthens the security of the
co
As the senator indicated, you will hear
from some of our community leaders about some specific
points we want to make with regard to Sheppard. 1 want

to summarize just a couple of the points that 1 made in



the -- Iin my written statement, which you should have
that apply to Sheppard, but hopefully apply to your
larger responsibilities as well.

One of those i1s that there i1s a whole lot
of change proposed here under the label of realignment
and it deserves your scrutiny. [ think most membe

congress, when we vote on BRAC, see i1t as primar

base closing process. You evaluate objecti
and perhaps close some and then move thei
other places. A lot of the change pos e doesn"t

have anything to do with closin It has to do as much

with what and how we do as it Is done.

Sheppard. One of t to consolidate all
enlisted medical

that makes a t to have a separate Navy,

ut it looks like the only option which
idered was to put all levels of all specialties
ace and they did not look at other
possibilities. For example, you®ll hear in a few
minutes that if you do phase one medical training, which
it -—— It is done in the classroom. |If you do that where

there are classrooms and do phase two training which



requires hospitals and clinics -- where there are
hospitals and clinics, you will save a considerable
amount of money and have training that is as good, if
not better, than -- than putting it all in one place,
but that option was never considered.

It"s as much about how we do this jg

training as where it goes. And we hope that some
ideas and -- and suggestions we have will
go back to the military to ask some mor

My second observatio S t e use of

the cross-service groups this t es S Iin —- 1In a

situation where not the mos icien se of all
facilities is -- 1Is --
As y 1995 BRAC there were

five cross-servi hey had to funnel their

proposals in before they came -- went

forward. .. Th year ‘we have the seven cross-service

grou Ir recommendations independently

an ou have the services on their own
ack.
Now, if you"ll look at GAO"s review of
the 1995 BRAC round, they point out that each method has
advantages and disadvantages. One of the disadvantages

of having the cross-service groups do their own thing is

that nobody looks at the whole base. Nobody looks at



how to make the most efficient use of the facilities
that are remaining.

So for example, with Sheppard you had the
medical group come In and say, we"re going to take out
enlisted medical training. You had the education and

training group come in and say, we"re going to take

the joint strike crowd or maintenance training
a separate track from each other and from
And so the result is that Sheppard, whi
number one out of 70 bases for spec
training, number three behind o s and Pensacola
for health care education t g, base is going

to have 768,000 square T vac modern classrooms

because nobody put es back together.

d respectfully suggest that we

need y-all t back together and make sure

that the highest and best use of the facilities is made

as w e goals of the cross-service group.
You le to Fill all of the holes, but you
n help point us in the right direction.

At Sheppard we"re looking to the future
and you"re going to hear some of the specific ideas we
have about how to Fill some of those holes at Sheppard.

At this point I"m pleased to turn to the

chair of our military advise committee, our former mayor



Kay Yeager.

MAYOR YEAGER: Thank you. Thank you.
Okay. Senators Hutchison and Cornyn, Representative
Thornberry, other representatives present, Chairman
Turner, Commissioners Hill and Newton, 1 am Kay Yeager,

chair of the Wichita Falls Area Military Affairs

Committee and 1 am honored to be here today in_s
of Sheppard Air Force Base and to have so

from the Wichita Falls area here.

We want to thank ourg¢elec ictals
for theilr support in preparatio today"s hearing. We
acknowledge the enormous ch es Dob:. faced in the
process thus far and th before you as members of

the BRAC commission ur recommendations to

rivileged to serve on the
AETC com or the past few years. As we
have i nt AETC bases, people in our group
ot about the other eight bases, but
Sheppard.

I*m proud to be here today to tell you
that Sheppard is the largest technical training base of
its kind in the world and graduated over 38,000 resident
students from the Army, Navy, Marines and Air Force last

year.



Sheppard has men and women deployed not
only all over the United States, but around the world.
It has boots on the ground in Iraqg and Afghanistan
helping to maintain freedom. DoD has rated Sheppard
military values for initial skills training the highest
of all bases.

Sheppard also serves as home to

highly regarded Euro-NATO joint jet pilot

ni
program, the 80th Flying Training Wing
t

The core missions of<Sheppard h*Flying

Training Wing are to continue blui a greening
process of recruits, to tea m a de" and to ensure

they are ready to deplo is nearly focused set of

core values has hel rd the ailr education

million has been invested in
irst BRAC round in 1989. This
rmitories, dining halls, fitness centers

raining classrooms -- classrooms that

envy has transformed Sheppard into the center of
excellence for technical training.
This claim is substantiated by the fact

that commanders at bases receiving graduates from



Sheppard ranked their satisfaction with the new war
fighters trained by Sheppard at 97 percent.

We have two areas of concern and three
opportunities to discuss with the Commission. First,
we agree with the recommendation that colocating some
medical training with clinical activities will be

enhanced by clinical proximity.

However, we have discovered

importance of proximity to clini ac ities at 60

percent. Intuitively this gre because
consolidation usually 1 0 costisavings and improved
efficiencies.

ercent of phase one medical

training for se currently conducted in the

classroo using ve sophisticated virtual training

aids o0 services allow students in phase

one interact with patients or laboratories
cated in a clinical setting.

The alternate scenarios used in the
COBRA reports prove that moving the missions to Sheppard
will save the country at least 40 percent over other

locations. Sheppard has the highest military value

score of all installations for initial skills training.



At Sheppard the mission of bluing and
greening is a core policy. Sheppard has the largest
available classroom capacity of all bases listed.
Removing more students will deviate substantially from a
medical group®s subcriteria, number one.

The one of a kind joint medical

readiness center is a 53-acre classroom equipped

fully train medics in combat and field ope
facility includes medical wards, opera
labs. It is accessible by helicopt
all designed to closely duplic onditions.
number

appears to be incorrect percent. According

beds to date. 1 is number are two new
dormitories ened until after the data
call. i , will bring the total to 8,024
ommendation is scheduled to occur.
the GAO report released July 1st, and
, concealed in the overall ten-year payback
es for the medical realignment recommendation was
a 21-year payback for the medical training portion only.
We respectfully ask the BRAC commission
to recalculate the composite military value score used

to determine the location of phase one enlisted medical



training.

We support the DoD recommendation to
co-locate initial joint strike fighter air crew and
ground crew training at a single location. It has been
widely reported that as the JSF increases in number, a

second and third pilot training unit will come onl

For the following reasons we re

ask the Commission to enter into the recor
the initial JSF proof of concept is co ed,
establish the JSF center of excelle for, makntenance
training at Sheppard.

Sheppard has tabl e

excellence in training servi members. In 2004

culture of

Sheppard graduated , maintainers. The

maintenance trai g at Sh ard demonstrates that i1t is

ard currently teaches maintenance
I on the aircraft and offers a full
ifications for maintenance personnel,

tial training crew chief and maintenance

officer.

Sheppard excels in student through-put,
which equates to getting troops to the battles sooner

with the required skills. Innovative techniques



have reduced student washback rates by 35 percent.

And lastly, DoD ranked Sheppard as having
the highest military value score of all installations
for initial skills ranking. 1In keeping with criteria
number one"s reference of looking at future missions, we
respectfully request the BRAC commission include ig

their report to congress a request for DoD to co

establishing future JFS center of excellen
maintenance training at Sheppard.

The international
need to send their future pilot
States for undergraduate pi
should become the lead-i
coalition and allie
purchase of a JS n for this recommendation
are for 30 y ying Training Wing"s core

competen h been ‘allied pilot training.

ducation and training joint
oup report stated that Sheppard was
excess capacity for runways, air space and
he same report states the military value for
Sheppard ground training facilities has the highest
score of all installations. Such a move can only
strengthen our efforts to Fight the global war on

terrorism as we build ties with allied nations.



The Wichita Falls area has distinguished
itself with a communitywide philosophy to welcome our
international friends as neighbors. In keeping with
criteria number one"s reference to future missions, we
respectfully request the BRAC commission include in

their report to congress a request to DoD to consigd

locating future JSF international undergraduat

training for coalition and allied nations

I now introduce Mr. Darr. Co
chairman of military affairs, to di Ss onal
compatible training mission as \e economic

She
a

and redevelopment issues.

MR. COLE Than u, Ms. Yeager.

We k ent of Defense makes
choices based on ts. That"s why our

presentation vily on the data used in the

BRAC process We understand BRAC tradition plays a

ng decisions for future missions,

0 on record as asking for your

It"s been widely reported that the use
of unmanned area vehicles can save the lives of our
fighting men and women. Our son, Sergeant Russell
Meadows, was a member of the First Calvary that recently

returned from Baghdad, my wife Jenny and | have heard



many stories about the use of UAVs to fight the
insurgents in lIraq.

The global war on terrorism has seen
significant increase in the use of UAVs. And the GAO"s
predictions show the potential of growing the inventory
to 1,500 by 2009.

UAVs are currently operated in

locations which will require considerable
support. We believe there"s an urgent
a center for joint UAV maintenance
following reasons Sheppard is t

It has the hi

of all installations for

internal .systems for avionics, fuel sensors and flight
as exported this training to field
across the country. Sheppard®s

ave saved $3 million to date in support of

In keeping with the criteria, number
one"s reference to future missions, we respectfully
request to have the BRAC commission include in their

report to congress a request for DoD to consider



locating future UAV maintenance training at Sheppard.

We understand that adverse economic
impacts are viewed as less important to military value
and for good reasons. However, we would be remiss if we
did not share with you how these recommendations will
impact our area.

In total the DoD estimated a loss

4,400 direct and indirect jobs, which equa
percent of our area"s economy. The Wi
will receive the sixth largest loss
percent of the area economy of T 2005 BRAC
recommendations. This equa a similar negative

bases on the

impact experienced by s
closure list.

t nine years our economic

al economy to recover.

e are very well aware that with great
eurial spirit, many of the bases closed or
ntly realigned in previous backgrounds have
been successful in replacing jobs through base
reutilization programs. However, this type of
redevelopment is unachievable at Sheppard for the

following reasons. The 768,000 square feet of vacated



space is located deep in the nonprior serviced training
area.

Because these students are still iIn the
basic training phase of military life and civilian
interaction is restricted, we do not believe private
sector, nor government redevelopment is feasible.

Therefore, we are suggesting that the highest and b

reuse of these available assets is to introduce
nonprior service training missions we di sed. t
Sheppard.

In conclusion, we’ as g that the
Commission do two things. irst uest is that you

verify the new data we ered accurate. And

assuming it is, cha use the formula to --

to reflect the p between phase one medical

training and p to clinical activities.
Then use the new fo to recalculate the composite
ase one initial medical training.
e 2005 BRAC criteria, number one,
ates he process is required to review both
cu nd future missions. With this in mind, our
second request is for the Commission to include the
following future missions in theilr report to congress:

Follow on JSF maintenance training, JSF international

undergraduate pilot training, maintenance training for



all UAVs.

There i1s a model in front of the
headquarters building at Sheppard Air Force Base that
says, combat capability starts here. This motto proves
true for all ranking military and many of our allies in

the war on terrorism. Are we proud at Sheppard?

bet we are. 1Is Sheppard®"s position to expand
new missions and develop more centers for
You bet it is. That is exactly why we

today standing proud for Sheppard Air For e.

SENATOR HUTCHISON: you. Thank

: We have no
guestions for thi ank you very much for the
or, we"re going to forego
our break. so If we ransition Into Corpus Christi
e, that will be great.
NATOR HUTCHISON: Thank you very thank
u fo here.
CORPUS CHRISTI

SENATOR HUTCHISON: If Corpus Christi
would come forward.

While the delegation is changing, | know

that Corpus Christi is moving in, a new set of yellow



T-shirts coming in in here, 1 would like to just say
that Senator Cornyn and I just visited Ingleside on
Sunday. And we wanted to reinforce our total commitment
to this great Navy asset.

I will be christening -- | mean, actually

commissioning the USS San Antonio at Ingleside thi

fall, our newest marine amphibious ship. It"s

Marine-Navy and we"re very excited about i nd

pleased about the stellar presentation u rt
the community for this base.
To start the Sou ilitary

facilities presentation, Co man omon Ortiz.

CONGRESS ank you, Senator.
: We"re going to have

be sworn, please.

CONGRESSMAN ORTIZ: Chair Turner,

Comm nd Newton, members of the staff,

fi ant to say thank you for accepting this
ge r ibility and I know you"re going to do the

bes that you can.

I am here to introduce members of my
constituency from Corpus Christi, Ingleside Naval Air
Station in Corpus Christi, Kingsville.

I am not going to belabor the Committee



because we have a great story to tell about our bases in
South Texas and the important role that they play. At
this moment | would like to introduce my good friend and
former mayor of Corpus Christi, chairman of the military
task force Mr. Lloyd Neal.

MR. NEAL: Thank you, Congressman.

Madam Chair, Members of the Com

my name is Lloyd Neal. And for the record
chairing -- 1 am chairing the South Te
Force. This is a joint presentatio od
force and the North Bay task fo I be joined in
our presentation by RADM re Paul an and VADM
retired Al Konetzi.

Ify chart before you, you

will see what th uston and the governor were

talking abou their presentation a few

minutes IT the BRAC recommendations as proposed by

ission are followed, there will be

no esence in the Gulf of Mexico.
South Texas is a joint military facility
co a federal complex that consists of the

following bases. Just south of Corpus Christi is NAS
Corpus Christi, the home of the Army depot. And I°11
talk about that in just a few minutes in more detail.

Nine miles across Corpus Christi bay is



Naval Station Ingleside, which we will devote most of
our time to today. Adjacent to the Naval Station
Ingleside and south of Corpus Christi are detonated mine
warfare training ranges, and you®"ll hear more about that

in just a few minutes.

aircraft in South Texas. That green ar
there is the world-famous King Ranc
contiguous acres. Like we say 1}

Ranch subdivides, we don"t ny e

problems in South Texas

orpus Christi is a
joint service an lex. It has a number of
subsets. We he pilots for the Navy and
primaril train Air Force pilots and Marine
pilo ots who fly for the military

As you can see, NAS Corpus Christi sits
ncroachment problems. And the City of Corpus
Christi years ago became an active member of the AICUZ
program.

It"s a multiple -- multiple -- multiple

facility. We have 50 subtenants. The largest of those



subtenants, in addition to having headquarters of the
mine warfare command currently in Corpus Christi. The
chief Naval air training is located there and the
largest of the subtenants is the Army depot. The Army
depot is the center for industry and technical
excellence for rotary wing aircraft in the Army.

As you can see, we have all of th

facilities there to handle every aircraft,
repair facility for every helicopter i
forces. There are approximately 3,
dedicated employees at the Army

NAS Kingsvil
Christi, noted for its ir space. There
are 28,000 runways le and additional
runways in the o There®s a lot of room
in Kingsvill missions.

Here a profile of an NAS Kingsville,

18,0 of unencumbered air space. |

men to 8,000 runways. We have target
nges j nt to and not far from the NAS Kingsville

as s ramp —-- ramp facilities to support the T-45

training.

This is the newest of the naval stations
in South Texas and one of the newest in the United

States. This is Naval Station Ingleside located on the



Corpus Christi ship channel, 45-foot deep water with
authority to go to 52 feet. It"s the home of the mine
warfare center of excellence. 1t looks like a college
campus. It was built -- effectively built since 1995.
111 let Admiral Ryan take over here.

ADMIRAL RYAN: Thank you, Lloyd.

I*m Paul Ryan. 1 commanded min

command in 2002 and 2003. 1 was responsib

preparation of our ports for Operation

caused by mi
ships damaged. were e USS Samuel B. Roberts during the
Tripoli and Princeton during

Storm. Next slide.

The Navy"s solution to the problems of
are during Operation Desert Storm was to
establish a mine warfare center of excellence in
Ingleside, Texas, based on what®s called the Top Gun
model .

As you know we had significant problems



during the Vietnam War with our air-to-air aviation
combat capability and -- and the services decided to
establish a Top Gun center of excellence. Well, CNO
Kelso saw the same program with the lack of preparedness
in our mine warfare forces through Operation Desert
Storm and established a center of excellence in

Ingleside, Texas, away from the mainstream Nav

East Coast and West Coast giving them all
dedicated facilities and training area
really good at their mission and it
id a wondertful

The center of ex

jJob in preparing our forces peration 1Traqi Freedom
and continues to evolve por the new littoral

ship program.

strates what a mine does.

muel B. Roberts iIn 1988,

rth of damage and put the ship out

ear. Next slide.

ame thing on USS Tripoli and USS

ince , eap $500 mines caused $50 million worth of

da these two ships during Operation Desert Storm

and put them out of commission for a year. Next slide.
Mines are not the threat of the past. 36

countries are producing mines today. Most of those

countries export mines. As the slide indicates, there



are over 350,000 mines in the world inventory, and mines
don"t get old. The mines that hit some of our ships
recently are World War 1l vintage horned mines.

So the number of mines in the world
inventories increases and it"s the Navy that continues
to operate in the littoral, the shallow water regi T

the world. We"re operating in waters that are.m

susceptible to mine damage. Next slide.

What I"m going to do no
go through the Navy BRAC recommenda
the relocation of HM-15 to Norf

moving ten mine

sweepers to San Diego, it e tes ective integral

training now able at th war center of

excellence and neut of excellence

concept. It als e train as we fight mantra

that you hea today. Next slide.

What "kt does iIs It moves the mine

from Corpus Christi up to Norfolk,
out to San Diego, away from the mine
r of excellence, away from the dedicated
traini ranges down in Corpus Christi, away from the
Navy®s only mine warfare lab located in Panama City,
Florida.
And I"m a war fighting advocate. It"s

important to have all of your forces co-located to look



the guys down that you are facing in a war in the eye,
train together and we"re not going to have that
capability because we have bureaucratic-type admirals
now deciding that reorganization and short-term cost
savings is more important than war-fighting

effectiveness. Next slide.

There are many benefits from ha

single center of excellence. CNO Kelso fo
the early "90s. We had designated and
training down there in the South Te cipate
in lots of exercises. The ship

condition. We have iIncreas
it really worked in Oper.
slide.
strates the Corpus Christi
Bay complex. Ingleside down on the
peninsul We have the electromagnetic
roll is the equivalent of a deglossing
keep the ships”™ magnhetic signatures as
w as le. We have dry docks. We have shipyards.
We raining areas, everything we need to do mine
warfare is down there in Corpus Christi, Texas. Next
slide.

And mines are easy to get into the water.

These are actual pictures of Operation lraq Freedom.



Tugboats like you see going in in Houston everyday,
barges that had been converted Into -- to put mines in
the water, concealed under 55 gallon drums. The picture
on the lower side, they actually hollowed out that barge
and put mine rails in the water.

We were lucky during Operation lrag

thought he might be. They only got about
in the water. But even one mine in th
Navy and the Marine Corps to slow d

potential operations. Next sli

The commande he Marine Corps visited

us down in Corpus Chris go and asked, hey,

how did you guys pul ou opened up the port

in a week when w was going to take a month.

I told the c de Marine Corps that it really

is becau have is mine warfare center of

ave solved the problem that we had
Desert Storm of not training the way we
slide.

What we -- what we have then down there
and why we were successful in Operation lraqi Freedom,
we have four ships that are stationed in the Gulf and we
sent a squadron command element over there to supervise

the ships and the helicopters in the Gulf. We reported



more ships from Ingleside, Texas, all way the throughout
the Atlantic Ocean into the Mediterranean for the
defense of the Suez Canal.

We had four more ships and another
squadron standing by in Corpus Christi, Texas, In case

another country happened to take advantage of our

preoccupation with Iraq. We packed up all of the
helicopters and crews. They fit inside C-

d the

we flew them over both the Mediterrane

Persian Gulf.

So the mine warf on t works and it
didn"t matter that we"re st d do in Ingleside,
Texas. We can get anyw the rid we have to.
Next slide.
ans to disestablish the

mine warfare lence, no longer co-locate

the -- t

ship y ignhores the lessons of history
establishment of a mine warfare center.
The Navy says, well, we"re going to

es i an undersea warfare center of excellence out
there in San Diego, California, and consolidate mine
warfare and ASW. Well, this new fleet, ASW command was

jJust established last year, is the struggling to carry

out its mission. It"s understaffed. And very candidly,



ASW is the higher priority than Navy mine warfare.

So what"s going to happen to the mine
warfare out there? There®"s a good chance they®re going
to be distracted from doing mine warfare business. And,
oh, by the way, there®s very little in common with

submarine warfare and mine warfare except that min d

submarines are both underwater. Next slide.
In summary, the -- this par
recommendation neuters the mine warfar
excellence, removes the ability to
training the way we do it now 1

transit flight. And, oh, b way,

ts on this

mine warfare command la
particular BRAC sce this is dumber than

dirt -- not quit Next slide.

value ma not properly applied to value the
spec ducted by Naval Station Ingleside.
Ne

There were two BRAC criteria, C-14 and
C- ch would have Ingleside training for unique

capabilities, including mine warfare. These questions
were removed from consideration, so no base got credit.
But then again, the only base that does mine warfare is

Ingleside, Texas. Next slide.



This is a very detailed slide. We"ve
given the BRAC staff all of the necessary data, but --
but many of the criteria that would have given Ingleside
a higher military score or misinterpreted, just Friday
when Commissioner Hill was down in Ingleside, we asked

the base operations officer, hey, what about this

number three that says that you can berth the car
but not provide the carrier for cold water

said, | don"t know where they got that

call out to the Commander o
verify the data and cal

said, yes, we really:ca 11 of the power
tt

necessary to sup ear area down there iIn

Corpus Christr, Tex

So t

re were a lot of military value

o with submarines and the nuclear
that were really not applicable, but
criteria in the BRAC analysis.

Naval Station Ingleside is very good at
what i1t does and could be facilitized to do other
missions, but the Navy has never invested that money in
Naval Station Ingleside. Next.

So the military value rank for Ingleside



did not include many scores, gave no advantage for
having the training ranges off Corpus Christi, which
1"11 talk about In a minute. And therefore, Naval
Station Ingleside™s ability to contribute In the 21st
Century was minimized. Next slide.

The Navy wants to close Naval Stati

Ingleside, close up the mine warfare center fo

excellence and ship to this new organic mi

capability on the littoral combat ships.

combat ships have just been -- the ade.

The original capability -- and i y is a risky
venture for the Navy. Next

Today th has mine sweepers. The

Navy wants to save vating half of the

mine sweepers in for a future BRAC choice,
which 1s lit So in three years there

will be mine sweepers left In the Navy.

avy recognizes there will be a gap
capability and will have to either
p or depend upon our allies. The Navy"s
-- the shipbuilding budget is really in
turmoil. The plans to build 50 littoral combat ships,
it really is a dream to build that many.
The House Arms Appropriation Committee

and the House Arms Services Committee have expressed



reservations about the Navy®s plan to inactivate all of
these coastal mine hunters over the next three years.
And then 1T the Navy does inactivate the mine sweepers,
close Naval Station Ingleside, disestablish the mine
warfare center of excellence and then truncates the

littoral combat ship program, we"re really going

in trouble. So the BRAC recommendation is based
poor structured plan congress has not yet

slide.

the cost of replicating mine wa
the Corpus Christi, Inglesi
slide.

As -- ow, the State of Texas
fore it became a state.

was an independe

And has, the ed sovereignty over

its coastal ters t to nine miles. No other state 1In

overeignty.
exas has been very cooperative with the
Ilowed the Navy to establish six offshore
are training ranges. We have excellent
cooperation with the State of Texas. Next slide.
And we"ve been leasing these areas since
1994. This past year the Navy signed another ten-year

lease of these mine warfare training areas. They"re



used extensively by the ships. The Navy seems to want
to downplay the significance of these ranges. When we
asked the Navy to give us data on the number of days
that ships and helicopters have trained on these ranges
in the past year, the Navy had 400 ship days of training
on these ranges last year and 100 helicopter days
training on these ranges last year. These are.n
infrequently used training areas.

They also give you a ra

capabilities, including shallow wat
ranges that you need for mine w
the ability to use explosiv

like we do in real life set off explosive

charge is a major e impact issue that the

State of Texas h accommodating of us.

he way, the time to get to
these ranges is one ‘hour from the pier for a ship and

a helicopter. You couldn®t find
are training areas than we have down in
i. Next slide.

So we have a good training range. They
don"t have the same type training ranges in Norfolk or
San Diego. We have proximity to the Naval Surface
Warfare Development Center in Panama City that has

extensive test ranges, which actually gives us the



ability to drive our ships over sensors that can either
tell us whether, you know, the -- the ship would set off
a mine or whether our testing gear would set off a mine.
The Navy has been trying for the last
eight years to get the environmental rights to use an

East Coast shallow water test range. We"re still

eighth year of this environmental certificatio
So the conclusion is that -- is that numbe
need dedicated training areas to do mi
number two, the recommendation to m
Norfolk and San Diego is really impact on our
ability to train. And it"s e years to
replace these valuable
ADMI ommissioners, it"s

here because | asked to be

. And as you well know from

st job was as the deputy and chief
fleet forces command involved in an
oFf things. One was a year-long study on mine
I feel pretty adept at mine warfare.

The other one was to serve as the
executive agent for the chief of Naval operations. As
we move forward regarding homeland defense and the

establishment of what we now call NAV North, the Navy



component of the northern command for homeland defense.

I have here -- because as I1°ve said
before, there are two access missions that only the
United States Navy has, one is anti-submarine warfare
and the other is mine warfare.

And | am concerned that we are abo

make some decisions that will affect our abili
access. Every nation I know that has a la
fleet, a port, facilities on each coas
Great Britain, most of the Mediterr an
two coasts, even small, Canada.

And we are a trategically -- we are
about to take the only leet centration area in

the Gulf of Mexico, ort, and close it.

1"11 speak more we -- we move along.
first slide -- next slide
there, pleas We Ik about strategic importance.
Agai e criteria number two is an awful
lo ere.
When you take a look at just the --
rec provide a strategy for homeland defense and

civil support from the Department of Defense, it makes
it very, very clear that we need to have a layered
defense and protect critical assets.

The slides that you"re looking at



obviously have lots of bullets, but what needs
protection: Oil, commercial shipping lanes, overland
trade and so forth and all.

As an example, just a couple of weeks ago
with Tropical Storm Cindy, it sent oil prices up $1.50 a
barrel. Thank God it did not become much, but it

to this issue of homeland defense. May 1 have_tf

slide, please?

You®ll notice there wher
says, ladies and gentlemen, top ten
eight of them are in the Gulf.
soon to have zero -- zero N esen

Now, som d sa ell, you have Key

West. 1 was part of.th I, knows that, General

Hill. The organt said, let"s kind of keep
that here. o our dear friends in the

commerci industry ‘and cruise ships. It"s a small

pier g leading up to it. There"s no
fac .

Some people would say, well, how about
Pen . 1 would tell you this, that Pensacola has a

lot of dredging to be done. There are no power
facilities on that pier that would help today.
So when we shut down, God forbid,

Ingleside, we leave. It"s amazing to me how things turn



around because you"ll see in that little red bullet on
the lower left-hand side for the first time with Naval
Station Ingleside, the Unites States Navy has the
capability to support an aircraft carrier battle

route in the Gulf of Mexico. It is a capability we
don"t want to give up. OF course, Retired ISF Ste
Loftus when he was on active duty said that dugi BRAC
about a decade ago. Next slide, please.

This is a different sli

together, but it talks, once again, ports
strategic ports, Norfolk and M he East Coast;
San Diego, Bremerton, Evere the t Coast. And
yet we"re about ready -- coun -- this great

nation of ours to h n the sub-end coast.

And just the sta w relatively the miles of

shoreline to rcentage of U.S. total

refining .capacity, uIl notice that those numbers

are a couple of small refineries in
imports and the like. And we"re going

Very difficult for me to comprehend. Next

Thank you. I1"ve already addressed
this so I wouldn®t bore you, ladies and gentlemen, but
Ingleside can take all of our ships. It"s got the

facilities. There are no ships on port at Key West as |



stated before, and Pensacola and no plans for it. We
talked about Key West. |1 talked about Pensacola. When
I take a look at the future of this nation -- when I
take a look at what has to be guarded and protected iIn
the Gulf of Mexico, our southern coast, it occurs to me
that this is different than all of the wonderful

that you-all have to deal with here.

And I feel bad for some of
when 1 talk about alignment -- or reali
permanent. |If Ingleside goes away,
there®s no coming back. This 1
around, which is a tragedy
puts the nation at very

Final mine warfare, the

having the mine warfare
ter of excellence has been
very hel i ion. My Navy -- 1 love my
ecord in mine warfare and funding
nd going on.
We come up with dream after dream. The
ethods that were supposed to be out and serving
the fleet today 2005 are years out. 1 am not willing as
an American to see this synergy that comes from that

center of excellence be taken away because | don"t think

it"s good for this nation. And I know clearly it"s not



good for the young men and women that serve this nation.
So i1t"s all about risk. Thank you very, very much for
hearing me today.

ADMIRAL RYAN: Next slide, please.
Although the BRAC criteria looked at encouragement, it
never provided any military value for expansion
capability. Next slide.

Naval Station Ingleside can com a
growth. There"s over 400 acres immediat t he to

the left of the -- of the blue -- N 1 Stat

Ingleside 1s immediately availa shorefront, 80

percent. There"s 1,400 acr both behind the
base and about five mil coas waterway that®s

available. So Ingl expansion potential.

Encroachment is for Naval Station

Ingleside.

On t contrary, we“re going to move some

Diego, California. San Diego is

e"re going to put the headquarters at
Point Loma is pretty full and we"ll move
opters to Norfolk. Norfolk is pretty full.
So there"s not much expansion potential over there.
Next side.

So NSI or Naval Station Ingleside was not

considered in the BRAC analysis. There"s 1,800 acres



immediately available for expansion. And neither of the
receiving bases has this much future expansion
potential. Next slide.

Naval Station Ingleside®s ability to
support other missions was not considered. The Navy did
the initial military ranking criteria. Ingleside g

down the lower half and therefore they started.lG

at what can we cut. Cut Ingleside. There
thought about putting the ships that ar

the potential closure of Pascagoula Ne

Corpus Christi i tr gic deployment
port. We"re moving a lot o tro back into Fort
Hood, Fort Bliss, Fort . An 11 of those troops,

if there was a nati would come either to

Corpus Christi o We need to expand the --
the -- the c through-put capability of
Corpus C Ingleside was not looked at iIn a
way through-put at Corpus Christi.
Ne

The Army Reserve was looking for a place
to house over one million square feet of

controlled humidity storage. They came down. They
looked at Naval Station Ingleside and they liked what
they saw. The red indicates where the Army would like

to put the stowing facilities. Next slide.



Where they were looking for a location
that has already -- already has security and has access
to seagoing transportation, the Navy was noticed by --
on December 3rd that Ingleside was the best of the four
sites that the Army had looked at. And yet Naval Base
Ingleside received no military value credit for t

Army*"s interest in expanding into Naval Statio

Ingleside. Next slide.

The Navy pays to berth
command ships In commercial facilit
there isn™t enough room at nav
ever given to putting milit
at Naval Station Inglesi

So t expansion at Naval
Station Inglesid avy eventually is going to

inactivate t for ships, but there are

other go uses for Naval Station Ingleside. Next.

avy finally overestimated recurring
1 Station Ingleside, both in their COBRA
he GAO report. Next.

In the COBRA data the Navy is going to
take away the ten coastal mine units eventually. Well,
when the Navy first did the calculation, they satisfied,
okay, we"re going to take away ten of the 20 ships at

the base. There is zero manpower savings in the



overhead structure of the 1,200 people that operate the
base and provide maintenance. And we said, wait a
minute, this isn"t right. You can"t reduce your core
structure by half and find no overhead savings.

So we went back and asked the Navy to
recalculate and they said maybe we"ll have about 4
million we can close. 1 suspect that the number
closer to 200. And then, oh, by the way,

January -- one July GAO report, the GA

Navy has already taken the savings 21

here iIn the

that they"re going to cut out o
next six or eight years so the -- the

Navy says the recurring closing Navy

Station Ingleside 1 year, 50 million of

that is military ts which 1s being
double-count
operating my checkbook, in
fact to be saving $27 million a year by
ation Ingleside because the manpower
Iready been counted someplace else. Next.

So how would we use Naval Station
Ingleside in the 21st Century? As Admiral Konetzi
indicated, there®s going to be a gaping hole in the
south coast if Naval Station Ingleside is closed.

So if homeland defense of the Gulf Coast



continues to be a mine warfare center of excellence, why
do you create fTacilities someplace else when you have a
great facility.

The new littoral combat ship, one of its
three missions is mine warfare. Why not build on the
synergy of having mine warfare training and basin

some LCS down there.

There®s an article in this
Institute proceedings by a former mine
sailor who says, you know, Inglesid
list. Maybe we ought to think
down there to do mine warfa
idea. He goes, the Nav

oral combat ship

overseas and keep so ips at home station.

Naval Station Ingleside.
And oh, by t littoral combat ship has a

What a great place to do it,

e area should continue to be the home
p¥lot training. The Coast Guard wants to put
st Guard patrol craft at Naval Station
Ingleside. That was never considered as part of the
BRAC analysis. Next slide.

I mentioned potential LCS support. It

would be a great place for LCS mine warfare mission



training. And oh, by the way, they can build on the
synergy of having the older ships helping the work with
the newer ships to make sure we have good integrated
capability. Next slide.

This slide indicates, you know, what an
LCS would look like there on the long pier. It do
take up much space. On the righthand pier, ther
three Coast Guard patrol craft illustrated

the center in blue is a joint high-spe

The Army and Marine ps
together a program to buy like

The program will produce it

No one has ever thought

whe 0 start putting the

t Ingleside might be

of the State of Texas has
Navy coastal training area for

right on the Gulf Coast. Except for
ating season, it would be a great place
phibious training. Next slide.

So looking forward to the 21st Century,
the Gulf Coast needs protection. The Navy is looking
for a place to train. A great littoral warfare center
of excellence would exist to combine Panama City or

Egland Air Force Base all the way over to Corpus Christi



Ingleside. Next slide.

The BRAC recommendation, yes, it looks at
quality of life, but every soldier and sailor really
lives the quality of life. And in Corpus Christi
Ingleside, the cost of living is significantly less than

San Diego. Home ownership is a reality for enlisteg

personnel down in Corpus Christi, Ingleside.
life is important. Next slide.

In summary, mine warfar
undervalued warfare specialty excep
the water. The Navy wants to m
concentration areas, but ve
ships don"t operate wit

ahead of the fleet e and the fleet moves

in.
that mine warfare ships
can"t he fight fast enough. Moving to San Diego
does oblem. LCS can help because LCS can
go s. You can put these ships in the Gulf
Mex they can get there a whole lot faster than
the mi sweepers regardless of where they start from.

Military value criteria, bias against
special purposes bases. Red River had a good point this
morning. When you move a facility, you probably lose 70

percent of our dedicated civil servants. Well, mine



worker command moved from Charleston, South Carolina to
its current site in 1993. We lost a lot of talented
individuals. We"re going to move mine warfare command
again if the BRAC recommendation goes through. We"re
going to lose a lot more talented individuals in this
very arcane warfare specialty.

So what are the homeland

defense implications of the Navy to pull out of

of Mexico? What are the implicatio 1se

ns
the mine warfare center of excellence? The

made up i1ts mind. We look at t C mmission to do
the right thing.

ADMIRAL Wou ou go to the slide
that is entitled strate nce to South Texas?

the Commission, South

Texas has a nd federal complex. Mines

are a major access threat. The solution

after e G as to establish a mine warfare
excellence at Naval Station Ingleside.

Dedicated support assets for a dedicated

are center are in place. There is too much
risk in the Navy plan as the admirals talked about.
Irreplaceable assets such as the mine warfare training
range in Texas at no cost to the United States Navy.

Closing Naval Station Ingleside causes



the nation to lose a strategic staging area for homeland
defense. The Gulf shipping chokepoints need protection.
And that®"s been said not only by us, but by the Houston
mayor today this morning and the governor.

Naval Station Ingleside creates the
potential to support joint operations not consider

the analysis. The COBRA data overestimated th

savings. DoD estimated annual savings fro
recommendations to be about $5.5 billi
Ingleside closes. 1It"s less than o e DoD
estimated savings.

I would like ose thinking about

the chart that Admiral at -- that the cost

to operate Naval St going forward is
about $27 millio at"s approximately the cost

of one tanke i ters the Gulf of Mexico. And

7,000 tanke enter the Gulf of Mexico every year.

s and gentlemen, we appreciate you
our story. And we"ll be glad to answer
you might have.

COMMISSIONER TURNER: Let me say thank
you to all of you. We have no questions from the panel,
so thank you for your testimony.

ABILENE

COMMISSIONER TURNER: Our panel looks



like it"s ready to be sworn, so we"ll go ahead and do
that.

(Panel sworn)

SENATOR HUTCHISON: Madam Chairman and
Commissioners, the last Texas presentation is unique.
We have a base that the Department of Defense gave

seal of approval.

The Department recommended
374 positions. However, in the recomm

bringing in a bomb wing from Ellswo

C-130 squadron to Little Rock. a 0 you do when
the other bases could keep reat ‘base whole or
split it in half thereb ing in two and wasting

its superior assets.

resentation is Congressman
Randy Neugeb
CONGRESSMAN NEUGEBAUR: Gentlemen and
Commissione u , thank you for having this hearing
to
Also, | want to recognize the gold
shi ot to be confused with the yellow shirts, 1is
here and 1 think you can see the support to this base.
Whille 1 know 1t"s been a long day and you®re probably
getting tired, however this presentation really deserves

your undivided attention.



The civic leaders of my district which
encompasses Abilene, Texas and Dyess Air Force Base are
here to discuss issues of national defense impacting our
relation both now and in the future. We"re here to talk
about combat aircraft and the way that we prepared for

our air crews to fly and fight.

Our Department of Defense and U

States Air Force are led by new leaders wh
new policies that require changes iIn h
we employ new tactics and how we ut i air
space that can accommodate the at we currently
have and the weapons that w hav

The base nmen nd closure process

is about the future. through this process

in order to tran ces and to meet the threats

that we face ones that we will face in

where we"re going.
B-1s and 29 C-130s assigned to the
ddown location for future and emerging
wea ystems, Dyess Air Force Base is prepared to be
a part of the total new force structure of the
Department of Defense and Air Force.

Dyess Air Force Base has always scored in

the top two position of large aircraft bases. And the



2000 BRAC is no exception. The data clearly indicated
that Dyess Air Force Base has a higher military value
than Ellsworth Air Force Base iIn regard to bomber
missions, a higher military value than Little Rock Air
Force Base in regard to airlift mission.

Using the information provided by th
Department of Defense, Dyess Air Force Base is_tf
of choice for all 67 B-1s and the 29 C-130s¢and
additional emerging missions such as t th

UAV.

Now I would like
Colonel Bill Ehrie who is t
Industrial Foundation a
Texas Military Prep sion, which reports
directly to Rick ernor Rick Perry.
de you with specific data on
why the 1s should ‘be consolidated and why the C-130s
shou er i Dyess Air Force Base. Colonel
Eh

COLONEL EHRIE: Thank you, Congressman.

Commissioners, my community, Abilene, has
reviewed all of the data collected and given to the
Commission by the Department of Defense. We find

numerous substantial deviations in the analysis,

especially in regard to the C-130 mission.



We have some questions which were
addressed with the BRAC staff on June 29th. They were
very helpful in resolving specific areas where there
appears to be some iIssues. However, most statisticians
would tell you that given the model used and the

weighted values in the data, even if corrections a

made, the final standings will not change signif
regarding the military value.

We ask you to note in t
that Dyess Air Force Base has a hig
the bomber and airlift categori an Isworth Air
Force Base and Little Rock rce e as certified
by the Department of De

As a arison, if the
military value T ses In the large aircraft

category, th and airlift considered by

the Alr rce. were taled and weighed, Dyess would

erall rating of 154 ahead of other
der consideration. Dyess Air Force Base
ady today and for the future.

Dyess was built in the last -- in one of
the last military installations, built in the late
1950s. It has always been the home to multiple weapon
systems, including the B-47, KC-97 and C1C21, then the

B-52, the KC-135 and the C-130, and today"s systems the



B-1 and C-130.

The total number of aircraft on the base
has been in excess of 90 for many years. In addition
Dyess i1s and continues to be able to accommodate special
mission aircraft such as the POTUS, NEACAP, TACAMO and

the space shuttle. And today we"re the host to 30.F

Dennis. That is capacity, ladies and gent
The strength that Dyess
has and will continue to is its abi

multiple weapon systems on the

primary reason why the whole

-1s and C-130s makes sense at Dyess Air

The infrastructure as seen on this slide
has and is ready to continue to support both missions.
Dyess does have a single runway, but presents no issues
to operations since there is a parallel taxiway that is

the same length, 13,500 feet, as the runway and we can



use It In an emergency.

We also know our civil engineering teams
will address any repairs on the runway immediately, thus
making 1t functional right away. Dyess can accommodate
all 67 B-1s on the existing ramp. This was verified on

May 17th, 2005 in testimony before the BRAC commiss

by the secretary of defense, the acting secretar
Air Force and the chief of staff of the Ai

This does not include hav
in the 12 hangars with 17 parking s es,
are used for aircraft and not r ti any ailrcraft

TDY or in the depot.

Dyess is ente excellence for all
B-1B initial traini a or training, B-1B
weapon school, the B-1B te and evaluation unit, the

center for all B-1 engines,
st cells existing on the base. And
-1 simulator operation used in

ing all B-1 crews.

Dyess is responsible for all activities
sch in the realistic bomb and training routes
which were developed in the late 1990s and contain
scoring sites for both ECM and simulated bombing. The
route is located in the vast air spaces of West Texas.

On a regular basis Dyess conducts joint



operations with units from the Army, Navy, Marines,
Guard and Reserve assets in the State of Texas on
existing ranges and military operating areas within 300
nautical miles of the base.

Regarding ranges, the Department of
Defense certified that Dyess has 126 named areas wi

the closest being 28 nautical miles. Ellswort

named areas with the closest being ten mil

While we acknowledge th

aircraft, even with the mos
prepared to enter any M
and not compromise hat need to be

r to entry.

y that Dyess crews would use

he reverse for Ellsworth crews is

Already air crew program training
requirements can be accomplished within 300 nautical
miles of Dyess Air Force Base. This is not true for the
Ellsworth Air Force Base training areas.

Dyess has 11 IR routes within 300



nautical miles. Ellsworth only has eight as certified
by DoD data. The Dyess ranges can accommodate a full
array of training requirements mandated by the Air Force
to include scoreability, air-to-ground activity, IMC
weapons delivery, electronic combat, laser flare drops,
Chaffee drops and live drops. Ellsworth Air Force

has limited capabilities In many of these area

according to DoD certified data.

The development of the ex Trading

Range Initiative scheduled to be op
will enhance the training envir t ilable to all
crews as stated at the clos RAC ional hearing 24

June of 2005. An MCRI kno is within 300

nautical miles of Dyess

consolidated fleets, the

us decision over the years

of 75 aircraft or less iIn one

loca des the B-58s and F-111s in the
pas weapon systems such as the U-2, F-117,
-2, J special missions and now the B-1s.

It would be inappropriate to make a
statement that the threat analysis would not have been
done prior to this decision being made.

Consolidation of the B-1 fleet will

create efficiencies iIn operations, training, supply,



logistics, manpower, support equipment and numerous
other areas. Contractor support already established on
Dyess with 50 people would also be centralized creating
the efficiencies for modifications and on-site repair in
areas such as hydraulics, electrics and structural
repair.

In summary, putting all 67 B-1s_at D

Little Rock both now and in the
the B-1s is the consolidati at Dyess,
which has a DoD certifi itary value than

Little Rock.

rcraft has several outstanding

to be resolved prior to any realignment

They are the resolution of the wing box
cracks in the E-1, the E model and the H-1 model, the
C-130 AFT model conversion, the C-130 J future
procurement and the role of the guard and reserve units.

Dyess has 29 of the 44 C-130s H-1



models. It is scheduled to receive four additional
aircraft from Elmendorf Air Force Base, Alaska. This
would bring the total aircraft on Dyess to 33, which
according to the base closure executive group letter
dated 24 August 2004 can be accommodated at Dyess along
with 67 B-1s.

This is further verified by the_ A

response to the Texas Delegation letter da 15 ne
2005, which clearly indicates that Dye ommodate
the ailrcraft. But more importantly ey sta n

formal Air Force analysis was a ] d for Little

Rock regarding the 118 airc 0 be “stationed at that

location. | repeat, no 1 ana is was accomplished

for Little Rock wit aircraft.

ock, Elmendorf Air Force Base,

rson Field, Colorado, does not appear to

best interest of cost and manpower savings.
With regard to operations, if the

recommendation is not changed, Little Rock will have 118

aircraft assigned on station. This includes E models,

H, H-1 and H-3 models and J models, which could create a

logistics issue with regard to engines, avionics and



parts management.

Additionally this type of saturation for
one location would create congestion on visual low-level
routes, drop zones, assault strips and transition times,
which Is unnecessary given the resources that Dyess has
in place to accommodate these activities.

The DoD certified data states tha

Rock already has 110,000 takeoffs and landings p
on a single runway. This would increa op \Y%
with the additional aircraft. Dyes nly.ha 6,000 per
year with 36 B-1s and 29 C-130s

Any Ellswort raft ‘wou put an

additional 4,300 takeof lan s at Dyess per

year. It is obvioussth did not consider the

density of aircr d be at Little Rock and the

stress air crews for access to
training that ‘would be necessary to accomplish
their

ess” resources should be used to

mplement Little Rock. Dyess has a long history, 40
yea s, of C-130s operation. Its two assault strips
on base, drop zones, one of which is on base, numerous
unencumbered visual low-level routes and it"s H-model

simulator are valuable assets that the Air Force would

lose access to with this realignment.



The C-130s joint operations has worked
successfully for over 40 years in cooperation with Fort
Bliss, Hood and Sill. The mission needs to be kept at
Dyess where the operations meet the needs of the Army
units and complement Little Rock rather than saturate
Little Rock.

We request that based on DoD cert

data, the 29D C-130s be retained at Dyess
four additional C-130s be transferred
Dyess as scheduled. Thus rounding
to the optional number as predi e Air Force of
16 and 16 or 32 aircraft wi addrtional aircraft as
backup inventory. This comp ent the

consolidation of th ess.

from this position would
violate mili ated by the DoD certified
criteria identified by the red team in
their April 2005. Paraphrasing the
and Department of Defense are

ir own criteria without sound military

If the recommendation to move these
aircraft to Little Rock is not fulfilled, the number of
aircraft on the ground at any one time will exceed the

number of commercial aircraft on the ground at many



major ailrports.

In conclusion, let me remind you of the
Congressman®s statement. We are a combat base that
prepares our crews to fly and fight. This is why the
decision should be based on DoD certified military value

criteria.

At this point | would like to intr
our mayor of Abilene, Norm Archibald, who
comments regarding the city and Dyess
Mayor Archibald.

MAYOR ARCHIBALD:
Chairman Turner and Commissi
opportunity to share th
Base.
our case today. Dyess has
and continue to accept the assigned
missions i e 1s growing to accommodate those
need
r community has formed a great
rtne ip with Dyess over the last 50 years. Our
ci have been patriots without uniforms since 1956
when the base began. 1t is our largest employer. And
we are home to thousands of retirees who have served at

Dyess and now continue to live in Abilene because of its

great quality of life.



Our message is one today of capacity to
grow and the support of the men and women of Dyess. Our
city has worked very closely with Dyess to help support
the infrastructure of the base. We have established
affluent water lines on base that we know will save the
Air Force over three and a half million dollars ov e

next 20 years.

Our city has received fundi
preparing plans for a $21 million gate

Interstate 20 to Dyess. The transp

infrastructure improvements iInc ew military
drive on the north side wil e to crease security
and give Dyess an alter try ation.

, we have handled
tion so well around the

the home of a ten-minute

chool districts today have excess

le more than 4,000 students. And the

r education system ranks in the top tier of
State of Texas. In fact, the Abilene
Independent School District has just launched --
embarked on almost $79 million of new construction to
bring all of our facilities up to the highest level,

including technological advances in the classroom.



We have three medical -- medical centers
with more than enough adequate capacity. And our
medical growth is preceding iIn a very positive way. Our
housing availability today indicates more than enough
capacity to handle the increased military personnel.

Our city council has approved over

new housing starts in just the last few months

city fire department trains with Dyess whe
deployments occurring. Our city cross-t

firemen so that they are prepared t e o

Force Base to manage any unexpe ency.

Our four uni ommunity
college, our technical excellent programs
located both on the bas e community to provide

personnel seekin om an associate®s degree to

g

Ph_.D. level.
Accordi to a national publication, our
metr ea of the highest scores among
com i S military —-- military populations of
er 1 0 We have the highest scores among the
ca s of traffic and commuting, spouse employment

opportunities, low crime, safety. And we rank among all
of those cities third overall in the quality of life.
As | began today our message is one of

capacity and readiness. We are ready today to accept



the consolidation of the 67 B-1 bombers and to retain

our entire C-130 fleet. We will not disappoint you.

We are proud to support Dyess and we are mission ready.
Our city, county and chamber military

affairs committee has working groups continually meeting

with the leadership of Dyess. And one of those pe s
involved is Celia Davis, the chair of our milita
affairs committee, who will now summarize
presentation. Celia.
MS. DAVIS: Thank yo
Commissioners, thank you for al
brief overview of Abilene, st i ntly Dyess
Air Force Base. Our fa resentation has been based

on DoD certified da

women like to have the
summarize what we"ve said to
ess A rce Base has a higher military

Air Force Base for the B-1 bomber.

n the 1980s Dyess was selected for the
e B-1 and named the schoolhouse for the

And now it is the center of excellence for the

Over the years we have worked and fought
for funding to make the B-1 the backbone of the bomber

fleet that it is today. That is a fact. Dyess Air



Force Base has a higher military value than Little Rock
Air Force Base for the C-130 mission. Drop zones,
assault strips and training areas are already in place.

Additionally, the central location and
available flying days make it a great location for the
airlift mission. That is a fact. The hangar

configuration, the available ramp space and th

signs make Dyess ready today and for the f
stand ready to serve.

The physical plant a
in excellent condition. Dyess
entire B-1 fleet, plus the 30s t we are asking

you to bring to Dyess. are facts. So you see

military value, loc es, proximity to
training areas,
and support ke Abilene and Dyess mission

ready.

d be remiss if | did not mention

som est assets. Senator Kay Bailey
tchi , nator John Cornyn, Congressman Randy
Ne and the other members of the Texas Delegation

as well as Governor Rick Perry has provided invaluable
support throughout this process. But more in
importantly, they have a provided support throughout the

years and their support is pledged in the future. We



thank them for what they have done for us.

Through the years Abilene has developed a
reputation of working not only what is good for Dyess
Air Force Base, but for what best meets the strategic
goals of the United States Air Force and the Department
of Defense and we are proud of that reputation.

I know as you"ve gone throughou

the country you have heard much about base
support as well you should, and you-ve
demonstrations today. However, the

has been awarded for a long tim

Abilene won the trophy so m mes t we were
disqualified from compe Tha ophy called the

Abilene Trophy is n p air mobility command

by us. We get t resent every year because we are

the epitome y partnership.

Commissioners, Abilenians are present and

d them to be quiet. 1"m sorry.

Tho efore you -- those standing before you
pres ir -- there are hundreds, but they

rep thousands of Abilenians who could not come

today -

Now, iIFf these people look tired, it"s
because we had 12 buses leave Abilene, Texas, this

morning at 5:30. To put that in perspective, it would



be like you boarding a bus in Washington, D.C., to drive
to New York City for a 25-minute meeting. We thank you.

Our message to you today is we want all
of the B-1s at Dyess Air Force Base, retain our C-130s
to round out the two squadrons. May God bless you and
bless the United States and the work ahead. Than

SENATOR HUTCHISON: Thank you.

very much. Thank you. That was a wonderf
presentation, Commissioners. You have
generous with your time and attenti ciate

the interest you have shown thr

We believe o te h been undervalued
and the impact on commu underkeported. In
addition to military.va ,000 Texans have

oday for the bases we love.

nt adds to the quality of

en and women of the military who live at
have talked to you a lot today. We

ember our hearts are as big as our

k you very much.

And Senator Inhofe will come forward for

Oklahoma.

COMMISSIONER TURNER: 1 think we"ll take
Just a short break and let them get set up.

SENATOR HUTCHISON: And how long do you



want your break to be?

COMMISSIONER TURNER: 1 think just five
minutes.

(Recess taken)

OKLAHOMA

COMMISSIONER TURNER: Let us welcome
delegation from Oklahoma. And if you would st .@
swear you in.

(Panel sworn)

SENATOR INHOFE: All ght thank you
very much. We*ll make this flow. just ht. 1t really
is a pleasure to be here. Iready. apologized as to

nd I had eight of

why I don"t have a tie
our 20 kids and gra ishing in South Padre
Island and it ne to me to take a tie down
there.
ing to do this probably a little
others have done it. First of all,

It"s good for the soul. | have to

hat when they were talking about hating BRAC, 1
with it. And in fact, | argued on the floor
of the senate and we lost by two -- two votes.

The reason | was, was that the timing --
we were in the middle of having to rebuild a military

from some of the downsizing of the "90s. And even



though there -- there are economics to be gained by
closing, the immediate economics are always that it
costs more. Right now our biggest problem we have in
the military is taking care of our modernization and our
end-strength needs and prosecuting a war at the same
time.

However, | am the senate rankin

on the Senate Arms Services Committee. |1
very seriously. And I want the very b
success of BRAC round.

Now, let me just
we have four recommendation
do one sentence on each

recommendation is in«to nt with the

hat are here with me are
neral Richard A. "Dick™ Burpee. He
er at Tinker Air Force Base. Our
Harry M. Wyatt, a major general. And
Retired Toney Stricklin.

One thing that is interesting about our
five major military installations in Oklahoma is all of
the commanders stay there once they“"re retired. So that
has to tell you something good about them. So each one

of them will talk about these issues.



First what 1 would like to recommend
would be the -- the retention of the face-to-face human
resource functions at all -- at the -- all three air
logistic centers. The recommendation of the DoD was to
transfer these personnel functions to Randolph Air Force
Base from all three of the air logistic centers. A
our recommendation is that we keep the personnel “an

staff where they are right now at the thre Cs

General Burpee will be in a position t orate o
that.

Second issue 1s ion. We have
two 137s, the first one bei aer al evacuation
squadron. The recommen was move that to -- to

St. Joseph, Missouri recommendation of

the -- or the -- 30s will leave Will

Rogers. It that they missed the fact

that the n any kind of large aircraft.

And e a number of large aircraft there
at rce Base.

The third issue also is the other 137s.
Tha e aerosupport squadron. That same -- we feel

strongly about the same recommendation there, that we do
have the vehicles there. We have the -- the facilities
and it would -- and General Wyatt will be able to expand

on that.



The fourth issue is -- affects Fort
Sill. The recommendation of DoD is that DFAS be
consolidated in three locations. 1"m not sure what the
three locations is arbitrary or what it iIs or the wisdom
of that decision, but I would say this. Fort Sill

should have been one of those three, if It is three

We are -- we have the lowest opers
costs per square foot in the DFAS system.
the lowest locality pay factor categor
have unused capacity present on the
installation of Fort Sill.

So we were h that is -- in feeling
that this should be -- ort should be one of

these five location inally the one that I

thought -- felt about and that the

recommendati folks to move the air

defense tillery school and brigade to Fort Sill,

Okla o) e net fires center.

spent an awful lot of time down there
ive of our installations. 1 think certainly the
als know that because I1*ve always been very
hands-on. 1"ve seen them in the fields as a matter of
fact in 113.

But we think that recommendation is an

accident one. The -- General Shoemaker the other day --



the chief of staff of the -- of the Army center of
excellence for joint fires and effects is fully capable
of instituting the DoD net fires mission.

So we feel that was a good decision and
instead of introducing them as they come up, we"ll just
go ahead and -- and hear from the three generals Tk

Oklahoma in the order that | introduced them,

Burpee, General Wyatt and General Strickli
GENERAL BURPEE: Thank
Commissioner Turner, and Commission

the opportunity to be here with

I have to sa the e things that

the BRAC recommended or t of Defense
recommended for BRAC:fo e -- we are quite

pleased with most of t r mendations they have.

wh consider kind of a

at 1 want to address with you. And
ith —- with personnel that -- and

orce material command, the main

And this i1s the recommendation,
transferred to Randolph are 111 jobs. This is the total

human relations product at each of these air logistic



centers. This is the same recommendation for all of the
centers. And it"s interesting it"s not for the rest of
the other Air Force bases.

What we"re asking you to do is to
reconsider this recommendation and take a look at it.
As 1 said a minute ago, it"s probably more

programmatic. This is HR, human relations, capab

for the civilian work force for 14,000 peo
What it does is it kind

code -- the U.S. Code 5 for account

execution. In other words, it chain of
command between the install comm er and -- and
the doers -- as | say h he do and the owners.

The owners have the . They"re

accountable. Ye it this personnel change
happens, the - 1 mean, they~Ill still be
accountable, don*t have anything to do with
them simply -- it don"t make any sense to
It establishes a structure that"s totally
from the rest of the Air Force which kind

of -- 1 don"t understand this one because a smaller Air
Force Base, for example, will still have intact a human

relations personnel office. Whereas these large air

logistic centers, all of their personnel people will be



transfterred.

Back in 1993 the Department of Defense
recommended a -- a direction to try to consolidate
personnel. And the Ailr Force portion of that plan was
called Palace Compass. And what they did is they gave
up a number of slots to the personnel center. In

if you put all of the air logistics centers in

Wright-Patterson together, they gave up 89
went to Randolph. And they were suppo

things as you can see, computer data sys
insurance, sort of the simple d se kind of

activities that are kind of ne a routine.

Then the iona rkload was supposed

to continue throughout they were supposed to
do these things em here, the staff, records
management a thing. That has not

continued. on

- the positions have already gone to

Ran p e work -- the work that they were
spon le for has not transferred. And so what"s
hap now Is they -- the Air Force personnel

corporate board authorized in Tinker®s case 22 overhires
to do the work that they -- that they"re responsible for
that should have transferred to Randolph.

What 1"m telling you in 1998 is



that the -- the personnel center told the air logistics
center, stop, we can"t handle this anymore. Let"s don"t
do this and so they did. So we think that this Palace
Compass ought to continue and let them pick up these
routine data-type base activities, but that you should
keep the human relations face-to-face workload at

of these installations.

And 1 -- simply as a former

I know you people as former commanders

these different actions, union

EEO, affirmative action and

don®t know how you can

Randolph.

down logistic centers get the budget for

the , what they"re responsible for. The
rson people have to decide how many people they“re

goi need to execute that. So it"s an execution and

examination of all of these things. So I just really
feel very strongly that you"ve got to have this
face-to-face workload with the people.

So the bottom line here, we request



that you, the BRAC, reconsider that -- go ahead and
continue with this Palace Compass as it has existed with
the spaces that are -- already have been transferred,
but then keep the -- the 111 jobs at Tinker to provide
the important hands-on human relation type activities
and then keep this -- this would keep all of the
personnel aligned with all of the other Air Forc

installations.

It"s kind of interesting. t
understand why only the three LCs w e up
their personnel system when the he Alr Force
does not. That"s my briefi it to

General Wyatt.
- am Chair and
Commissioners, Wyatt, Adjutant General for

the State of mmand the Oklahoma Air and

Army National Guard.  1°m appearing today in state

stat t general. 1"m not here to

com e BRAC process. In fact, | support the
AC process, especially as the BRAC recommendations

af e Oklahoma Army National Guard and especially

as they affect the 138 Fighter Wing, which is the F-16
block In Tulsa, Oklahoma. That"s my former command.
I"m here, though, to express some

concerns about the treatment of the Air National Guard



C-130 fleet, which 1"m sure the BRAC commission has
already heard amply enough from my fellow adjutant
general. So I"m not going to be redundant and repeat
some of those concerns. But I want you to know that 1
share in -- and agree with the concerns previously
expressed by my fellow adjutant generals.

The 137th Airlift Wing is an APAA

unit located at Will Rogers International
Will Rogers World Airport in the south
Oklahoma City. The -- the two squa

visit with you today about are

are to move port squadron to Fort

Worth, Texas,. to an knternational National Guard link

and dical evacuation squadron, AES, to
St. ouri. And these recommendations we feel
rem on the basis of incorrect assumptions.

It was assumed that since the C -- the
C-130s of the 137th Airlift Wing were realigned to Fort
Worth -- for those coming to Fort Worth and four to St.
Joe, Missouri, that it would be necessary for the APS

and the AES so follow the aircraft. This is an



incorrect assumption.
Both organizations, as wartime passes,
had been unrelated and totally independent to the
taskings of their parent, the 137th Airlift Wing
C-130s. In addressing the aerial port situation, this
unit has five full-time positions and 94 authorize
positions.

The scenario involving the

1al
squadron in Oklahoma s mirrored by simi
recommendations affecting five othe ta . 0 ile 1
may be talking about one squadr 0 homa, I"m also
visiting with you about fiv r sq rons in five

other states.

historically had no
ining personnel. As a

ded from an aerial port
squadron in 2003 just recently
gth in recruiting and retaining
nel.

It is currently manned at 105 percent
ized strength. And the 137th APS has been a
tremendous mobility personnel asset for the war
fighters. Since 9-11 i1t has deployed in excess of
19,000 man days in support of OEF, OIF, ONE and the AGF

rotation.



It currently has 16 personnel deployed to
go over to Air Force Base Delaware supporting the
OEF and OIF missions. All 16 of those personnel in
September will move to a classified location in
southwest Asia. If the APS is moved 201 miles to Fort

Worth, Texas, it is unlikely that many of its membe

will make the move because this iIs a -- due to_tf
that most of them are traditional guardsmen<and

their livings with their civilian jobs

training i the National Guard aerial port.
Even at Will Rogers, the port will
e as a passenger terminal and cargo
oces g cility for Air National Guard and active

du ations which are moving into Will Rogers as a
result of the BRAC recommendations and would remain as

the enclave process that you have heard about with some

of the other National Guard bases.

90 percent of the ports, Air Force



specialty code, AFS training is conducted during summer
camps and deployments. A small part of this group is
its —— in life is to support the flight training of the
137th airlift wing.

It could continue to provide affiliation
training to other Air Force and Army organizations
provide little planning support from its currepnt
position which includes load planning for eo Yy

Army National Guard aviation assets.

It would have great
existing aerial port of the 507 ueling wing

across town at Tinker Air F ase. in mind that

the maintenance per -130 fleet to form an

its kind, with the Air
at Tinker Air Force
Base.
ding the aeromed, the scenario in
dron is that it affects not only

, but two other states. There are five

traditional guardsmen positions.
The Ailr National Guard aeromed community
is a particularly stressed group of personnel. Since

9-11 they have been highly tasked -- heavily tasked by



the war fighters. Strength is down in the entire AG
aeromed community. And the 137th AES is no exception.
However, 1 think it"s important to note that the 137th
AES is fully manned. 1It"s a skilled medical technician,
medicine tech and Flight nurse position, which are in
high demand by the war fighters.

Since 9-11 the 137th AES personnpe

deployed in excess of 17,000 man days in s
contingency operations. As with the a
unlikely that many of its people wi
trek to St. Joseph immediately

qualified medical professio rom country
service.

Addi people are hard to

replace and have pipelines with extensive

waiting, som years for class dates under

normal circumstance nd then you just exacerbate that

with s, which would put a stress on the

tra on as it already exists.
The Oklahoma City Metropolitan area has a
pop n of 1.1 million people and 28 hospitals within

a 50 mile radius, a recruiting tool. It is unlikely
that St. Joseph, Missouri, with a population of roughly
70,000 could recruit and maintain an AES.

The only tie that the AES has to its



sister 137th C-130 wing is two training sorties per week
to support aeromed AES in training. This could easily
be conducted on the KC-135 aircraft from Tinker Air
Force Base either by a short 20-minute bus ride to
Tinker or a short 20-minute block to block flight from
Tinker.

The AES conducts wartime missions

myriad of aircraft: C-130, C-141, C-17, U
Air Force helicopters to name a few.
under regulation to be certified fr
not a novel idea. The United S Force Reserve

currently has four KC-135s rome nits to do

exactly the same thing.

As wi e 137 AES occupies the
state-of-the-art Will Rogers, less than five
years old. ited to train and maintain

the Natiopal® Guard romed squadron to include driving

ated materials.
summary, the 137th and APS -- the
e supported the global war on terrorism
xcess of 36,000 man days of highly skilled
personnel for America®s war fighters. |If left in place,
they will continue to be a valuable military asset not
only to the country, but to the State of Oklahoma for

homeland security, homeland defense and First response



to national -- natural disasters.
IT 1t moves, they will become primarily
an authorized position on a piece of paper for years to
come with little or no value to our nation at war. We
would ask that you reconsider the -- the moves of these
two squadrons and recommend that they remain at Wi
Rogers Air National Guard Base. 1 thank you for
time.

GENERAL STRICKLIN: Commi

Hill and Newton, it"s wonderful to with, you today and

I appreciate very much the oppo ity talk to you

about Fort Sill and the net cen at the BRAC

recommendations have in
Toney Stricklin,
retired. And 1 der of Fort Sill from July
1999 to Augu also the Deputy Commanding
General rior to that. |1 was also a
dire evelopments at Fort Sill. Prior to
tha nsible for developing the -- the various
apon s that our branch has and -- and ensuring
tha went through testing as -- as they always have
to.
I was a captain stationed at Fort Sill

and trained extensively on the Fort Sill ranges. And

before that | was a specialist at Fort Sill before 1 was



a commissioned officer. So I know a thing or two about
training at Fort Sill, Oklahoma, and what can and cannot
be accomplished on that magnificent installation. But
more importantly, 1 m your last scheduled speaker today
and 1 promise 1 will be brief.

DoD*"s BRAC recommendations have cerk

evoked strong feelings from many communities and
and that"s certainly an understandable rea
BRAC military value assessment, militar,
installations and the BRAC military
dated May 2005, Fort Sill was r

percent of 97 installations sed the Army.

The rela ize O aps with

ally don"t show
anything but a vi of relative size. It does
not relegate the two installations as

having 1 military ‘value.

ill has trained over 20,000

ained in many other training and doctrine
command installations.

Fort Sill has already been designated by
the Army chief of staff as the center of excellence for

joint fires and effects and is totally suited for the



role of the net fires center for the Army.

There®s been some criticism of Fort Sill
being selected as the net fires center and relocation of
the air defense artillery school and an air defense
artillery brigade from Fort Bliss to Fort Sill.

General Hill, since you asked the

question earlier this morning, let me very quick

now that there are no issues that exist th
preclude Fort Sill from successfully a

executing the mission of the net Ti cente

successful integration of the a fe artillery

school and an ADA brigade a OkTahoma.
The net n Fort Sill will

have the necessary faci ccommodate the

realignment. Th otality the BRAC recommendation

will iIncreas litary population by only

2,646.

are no environmental, cultural or

such as lack of schools or a lack of
hat would preclude the successful execution of

ires center mission or the relocation of the

air defense artillery school and brigade to Fort Sill.

Training ranges in controlled air space

will support the net fires center, ADA school and ADA

missions at Fort Sill. We control zero to 40,000 feet



over Fort Sill. And that is certainly more than enough
to accommodate the development of JLENS, which requires
12,000 feet of tempered alr space.

Fort Sill"s ranges, just like those of
other installations, may not accommodate the firing of
all weapon systems. However, that has been true f

Tield artillery systems for decades.

The deployment of the Persi
systems in Germany in the 1980s was ci
reason why we won the Cold War. Pe
at Fort Sill, trained at Fort S
Fort Sill because of range
long-range system.

The or the Lance Missile
System. Today t ical missile system
employed wit

itary value in Operation

Desert S in 1990 and most recently in Operation

so developed and trained at Fort
a maximum range of approximately 180
unable to be fired at Fort Sill.

These successful systems have all proven
that local live fire i1s not a distractor to having fully
trained and ready crews who are able to employ highly
sophisticated weapons systems.

Additionally, just as Fort Sill has



developed systems, it cannot live fire at Fort Sill.
It is fully capable of the combat development efforts
necessary to field SLAMRAM, THAAD, MEADS and JLENS.

To clarify the live fire requirements of
Stinger, Avenger and Patriot, the program of instruction
for Stinger and Avenger training at the Air Defens

Artillery School requires students to fire a liv

missile at simulated targets during a fiel rai
exercise. This i1s accomplished today at t
using a tracking simulator in a fie enviro nt. And
only the class honor graduate i en e opportunity
to fire a live missile. Thi a demonstration, not

training.

oday virtual and constructive simulation

iners are widely used in the place of

previ live firing. Concern has also been expressed

that Fort Sill ranges are not well suited for training

air defense artillery brigades. This is simply untrue.
Fort Sill in a Field artillery has

supported joint force commanders worldwide in areas of



responsibility, areas of responsibility much greater in
size than even Fort Bliss and White Sands missile range.
Our joint force commanders have relied on
third armor corps, Army tactical unit systems located at
Fort Sill to support global war fighting systems. In
Operation Desert Storm, the lragis refer to attac

volume, accuracy and lethality as steel ring.

The soldiers and weapon sys
corps artillery trained at Fort Sill hav
outstanding support to the joint fo comma rsin all

respects. Fort Sill"s ability p war fighting

operation in both Operation and lraqi
Freedom clearly proves i illery brigades
trained at Fort Sill:.th joint war fighters
above the core 1 ly possible at Fort Sill,

ut

but has been very well.

The gument of Fort Sill"s ranges are

defense artillery brigade training
e and without merit. | can truly
e emotions that have resulted from the Army
recommendations, but to the wonderful people
of ElI Paso and the outstanding soldiers at Fort Bliss®
Air Defense Artillery School, Fort Sill i1s an
outstanding training center with great military value

and a civilian community known for caring for its



soldiers and families is second to none.

Fort Sill is very capable of the
continued development of future air defense artillery
systems, training of air defense artillery soldiers and
execution of the net fires missions in maintaining the
magnificent traditions of the air defense artiller
branch.

In conclusion, | know Gener et

Shoemaker, the Army chief of staff. G

was called out of retirement to bec
the staff. He could be out fis
today. But instead, he is

military transformation

leader who will sions that are not in the
very best iIn my or its soldiers. If the

move of ir Defense Artillery School at Fort Sill in

he training doctrine, weapons and
opment, organizational structure and the
oF our soldiers, General Shoemaker would not
his recommendation. Instead he is 100 percent
committed to Fort Sill becoming the net fires center and
home of the Air Defense Artillery School. That speaks
volumes for DoD"s recommendations.

Senator Inhofe has already addressed the



defense finance and accounting service, but 1 would like
to add that in yesterday®"s paper, there was an article
about a recent meeting between representatives of the
BRAC commission and a local defense finance, accounting
system employee.

I would like to reinforce the mili

value of the Fort Sill DFAS and its ability to_.be
DoD"s consolidated DFAS sites. The milita

DFAS i1s enhanced by having a facility

Only Ffive ye
Army Hospital was renov

mission. And today .Ats quare foot is the

least expensive 26 DFAS sites.

eron University in Lawton and the
lahoma close to Lawton, there is no
ell-trained finance and accounting majors
taff increased manning of the facility.

We respectfully request that the
Commission review the DFAS consolidation and select Fort
Sill to be one of them. 1 thank the Commission for

giving me the opportunity to speak on behalf of the



great patriotic Lawton, Fort Sill. 1It"s been
my pleasure to be here today and I will turn this back
over to Senator Inhofe.

SENATOR INHOFE: Thank you very much. And
I would like the commission to know that we finished two
minutes early, 28 minutes.

So 1 hope that you will take ou

thoughts, our recommendations into conside
they come from the heart and not just
Oklahoma. And my background, Gener
United States Army. And yet I probably as

much time with -- with all f our installations

just as | do at Fort Si

to work. I"m on the
I watched what happened
t a rebuilding job to do.

And this is probably
important part of that. So I think
that you have. You have had a tough
s¥tting for such a long period of time, but to
last round over with is going to give us --
make us better prepared for the future. And that"s what
this 1s really all about.

So we thank you very much for your

consideration. And if you have any questions for us, we



would be glad to respond your questions.
COMMISSIONER TURNER: We have no
guestions for you.
SENATOR INHOFE: Thank you, Chairman
Turner.

COMMISSIONER TURNER: Thank you ver

for being with us today. We appreciate your tes
This concludes the San Anto
Hearing of the Base Closure and Realig
I want to thank all of the witnhesse
today.
You brought e very: thoughtful and
valuable information. re youryour statements will

be given careful co the Commission members

s and in preparation for this

icular, we would like to thank Senator

her staff for their assistance iIn

and setting up this fine site for us.
Finally, 1 would like to thank the

citizens of the communities represented here today who

have supported the members of the Armed Services for so

many years making them feel welcomed and valued in your



towns. It is that spirit that makes America great.

This hearing is closed.

(End of proceedings)



