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BRAC 2005 Theme
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Transforming Through Base Realignment and Closure

Why BRAC?

The BRAC process provides the Army with the ability to shape and
transform its infrastructure to better meet the needs of our soldiers
as they train for war. As our fighting forces transform to become
quicker, lighter and more lethal, the support structure must likewise
transform to continue to meet our soldiers’ needs. BRAC 2005
facilitates multi-service missions, and supports our transforming force
structure, through the elimination of excess physical capacity and
alignment of DoD infrastructure with defense strategy. The
infrastructure transformations achieved through BRAC 2005 will
better support joint deployment and operations and convert under-
utilized property for more productive reuse supporting local, state,
and federal missions.

Communications Responsibilities

e OCPA — will communicate to Army stakeholders the strategy,
messages, communication documents, press packets, etc. before
the release of the SECDEF recommendations to the Commission
on 16 May 2005.

e OCPA & OCLL — will develop a communications strategy that
involves a coordinated effort with the Joint Services and OSD.
Responsibility to communicate the BRAC 2005 implementation
details at local level is at the military community level.

o OSD will determine the responsible agent to communicate
implementation details in states with multiple installations
representing more than one Service.

o State level officials will be provided one POC.

Key Talking Points

o BRAC is essential:
¢ To reshape our Army to respond to its global missions
today and into the future.
¢+ To save money by cutting excess infrastructure.
¢ To maximize the Army’s opportunities to train, deploy,
and fight as part of the joint force.
e The 2005 BRAC process will help find innovative ways to
consolidate, realign, or find alternative uses for current facilities.
e The need for BRAC is driven by the military. The process is
legislated by Congress and reviewed by Presidential Commission.
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More Talking Points

e The Secretary of Defense’s list comprises the military’s recommendations, which start this review
process.

e All DoD military installations were reviewed. The process was fair and impartial.

o BRAC found innovative ways to reshape the structure of the Future Army. All recommendations
were based on Congressionally approved selection criteria. Military value was the primary
consideration for making recommendations.

e The Army is committed to working with affected communities to lessen any negative impact of
BRAC.

e Funds have been set aside that can partially offset BRAC 2005 investments.

o BRAC 2005 Implementation will be larger and more complex than previous BRAC rounds. It
may involve more Service-with-Public and Public-with-Private partnerships, entailing greater
interagency cooperation. This is intended to smooth and speed the transition process for
affected communities.

e The Army is committed to proactive communication and partnership with communities and
agencies throughout implementation.

e We have reviewed past BRAC implementations and incorporated lessons learned into this
process.

e Several regulatory tools exist to facilitate transitioning Army property to the community’s use.

Media and Congressional queries concerning Army BRAC 2005
implementation policy and procedures should be directed to
OCPA Media Relations Division and OCLL.

Public general queries concerning Army BRAC 2005 implementa-
tion policy and procedures should be directed to OCPA Commu-
nication Relations (COM REL).

Transforming Through Base Realignment and Closure

Public queries concerning specific installations or activities should
be directed to the public affairs office of that installation.
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