Executive Summary and Users Guide
The foundation for business management of our military installations and facilities is the real property inventory.  In order to improve the reliability of the real property inventory and financial management information, standardizing the underlying inventorying processes and business rules throughout the Department and developing core data elements with comprehensive definitions along with clear interpretation of Department’s polices are required.  The core data elements, definitions and associated business rules provide the capability for the Military Services to standardize the process of recording and managing the information.  The comprehensive illustration of the DoD financial policies and regulations associated with the real property inventory business process will enable the implementation of optimal financial and management reporting.

The proposed standardized data elements and processes are focused on the achievement of the following goals:

· Achieve total asset accountability

· Provide reliable and timely information for reporting and management decision-making

· Eliminate duplication and simplify the inventory processes

· Address corresponding material weaknesses

· Improved real property management
This document identifies the “To-Be” data elements and supporting real property inventory processes for the inventories of the Department of Defense.  The current environment is established in chapter 2.  The initial identification work of defining standard core data elements for the Department began in 2000 and was documented in a Draft DoD Instruction (DoDI 4165.14).  The work continued and was supported by the August 2001 study, “Assessment of DoD Real Property Information Systems.”  The decision was made to delay implementation of the recommendations in the August study until the Department finished version 1.0 of the Business Enterprise Architecture (BEA) under the Business Management Modernization Program (BMMP).  When that work was completed (2003), the Department decided to conduct a comprehensive business process reengineering (BPR) effort on real property inventorying (for detailed information on the BPR approach, see chapter 3).

This book documents the results of the BPR effort as well as provides the recommended data entities (attachment A) and data elements (attachment B).  Also included in (attachment B) are standard data definitions and business rules for each core data element.  Since the results of the BPR are data intensive, a data management strategy is included (chapter 4 and attachment H).  Another key element of the work is the real property inventory process model (attachment E).  This model depicts the end to end process of real property management (planning through disposal) and articulates the touch points with the real property inventory (also known as asset accountability).  The result is a clearer process for how the inventorying should be done.

This BPR effort focused on what information is needed to describe the physical, legal and financial characteristics of property as the focus is on asset accountability.  Functional areas such as leasing, network facilities (e.g. utilities) and attributes necessary to enable space management were addressed (attachment F) to improve the overall real property inventory of the Department.  A robust section on financial management recommendations (attachment G) is included to address accountability and financial material weaknesses.  The book also recommends several policy changes that will enable realization of the “To-Be”.

The book does not include all the information needed for real property management.  However, the recommendations will provide for an inventory that can be directly tied to real property management systems and when operational, will aid in improving real property management.

This book does not include cost, timing or phasing requirements as this work will be completed after the requirements have been documented and reviewed by the I&E Domain Governance Board (DGB), the authoritative body overseeing the project.  Once they modify/approve the requirements, an Analysis of Alternatives (AoA) will be done that will factor in existing capabilities and cost of modifications.

The real property inventory process model (attachment E), the real property inventory common data model (attachment C) and the real property inventory logical data model (attachment D) are difficult to read on a standard screen.  The I&E Business Transformation Directorate can provide large readable copies of the three products upon special request (703-604-5778).

The comment period ends on July 12, 2004.  An adjudication of comments session is being planned for July 19, 2004.  The DGB expects to resolves outstanding issues and approve the final recommendations on July 28, 2004.  The Military Services and Defense Agencies representatives are asked to have their comments channeled through their Domain Governance Board (DGB) representative.  If you have questions on who that is, please call 703-604-5778.  The Business Management Modernization Program (BMMP) Domains are asked to channel their comments through their DO-IT principal.  The Business Transformation Directorate will host an open house on the requirements book on July 1, 2004  All are welcome to attend and it will be a great opportunity to be visually walked through the book and provide an opportunity for “give and take” discussions to resolve questions and issues.  Call 703-604-5778 for more details on the open house.
