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Competitive Sourcing

Preliminary Planning Phase

Index of Standardized Templates, Tools, Outputs, Products
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	TAB Name
	TAB
	Template/Tool/Output/Product

Name
	File Name

	Data Call
	1
	Data Transmittal Memorandum
	Master-Data Call Letter

	
	2
	Data Call Instructions (Enclosure)
	Master-Data Call Instructions

	
	3
	Data Call Baseline Costs In-house Instructions & Data Collection Template (Attachment 1)
	Master In-house Data Call Template

	
	4
	Data Call Baseline Costs Contracts Instructions & Data Collection Template (Attachment 2)
	Master Contracts Data Call Template

	
	5
	Data Call Baseline Costs Reimbursable Sources Instructions & Data Collection Template (Attachment 3)
	Master Reimbursable Sources Data Call Template

	
	6
	Data Call Baseline Costs Materials and Supplies Instructions & Data Collection Template (Attachment 4)
	Master Materials-Supplies Data Call Template

	
	7
	Data Call Baseline Costs Equipment Instructions & Data Collection Template (Attachment 5)
	Master Equipment Data Call Template

	
	8
	Data Call Baseline Costs Facilities/Facility Assets Instructions & Data Collection Template (Attachment 6)
	Master Facilities Data Call Template

	
	9
	Baseline Costs In-house Cost Category Matrix (Attachment 7)
	Master-In-House Cost Matrix

	
	10
	Commercial Activity Work-Breakdown-Structure (Attachment 8)
	Master-Functions-Services-WBS Template

	Scope
	A
	SCOPE: Authorizations Analysis Inventory by Command List – All Positions (IMD EXTRACT)
	Master Authorizations Analysis Inventory-IMD Extract

	
	B
	SCOPE: Commercial Activity/Positions by Command List – All Positions

(Example Output
	Master All Positions by Command List

All Positions by Command List – Example)

	
	C
	Node-Tree Diagram
	Master-Node Tree Diagram Example

	
	D
	Process ICOM Model
	Master-ICOM Model Example

	
	E
	Commercial Activity Work-Breakdown-Structure
	Master-Functions-Services-WBS Template

	
	F
	Materials and Supplies by Command List
	Master Materials-Supplies by Command List

	
	G
	Equipment by Command List
	Master Equipment by Command List

	
	H
	Facilities/Facility Assets by Command List
	Master Facilities by Command List

	
	I
	SCOPE: Commercial Activities (CAFC) and Positions (FTE) by Command Report
	Master-Scope-CAFC-FTE by Command Report

	
	J
	SCOPE: Directly Affected Employees by Command List
	Master Directly Affected Employees by Command List

	
	K
	SCOPE: Vacant Positions by Command List
	Master Vacant Positions by Command List

	
	L
	SCOPE: IG/Exempted/Excluded Positions by Command List
	Master IG-Exempted-Excluded Positions by Command List

	
	M
	SCOPE: Inherently Governmental/Exempted Positions by Command Matrix
	Master IG-Exempted Positions by Command Matrix

	
	N
	SCOPE: CAFC to Pay Plan/Job Series Crosswalk Matrix
	Master-SCOPE-CAFC 2 Job Series Xwalk Matrix

	
	O
	SCOPE: Commercial Activity Work-Breakdown-Structure Overarching Multipurpose Matrix
	Master Overarching-Multipurpose Matrix

	Grouping
	P
	Alternative Analysis Information
	Master Business Unit Analysis Worksheet

	
	Q
	GROUPING: Business Unit and Competition Impact Analysis Worksheet
	Master Business Unit Analysis Worksheet

	Workload
	R
	WORKLOAD: Workload Data & Systems Analysis Results

(Example Output
	Master-Workload-Analysis-Results Tool

Master-Workload-Analysis-Results Example)

	
	S
	Commercial Activity Work-Breakdown-Structure
	Master-Functions-Services-WBS-Outputs Template

	
	T
	Commercial Activity Work-Breakdown-Structure
	Master-Functions-Services-Workload-Analysis Template

	
	U
	Workload Assessment Survey
	Workload Survey Questionnaire – Example (NavLocks)

	Baseline Cost
	V
	In-house Report by Command
	Master In-house Costs by Command

	
	W
	Contracts Report by Command

(Example Output
	Master Contracts Report by Command

(Contracts Report – Example (NWD)

	
	X
	Reimbursable Sources Report by Command
	Master Reimbursable Sources by Command

	
	Y
	COMPARE Baseline Cost Report
	COMPARE

	Schedule
	
	Competition Project Schedule
	Master Project Schedule – Any Competition

	Roles
	
	Competitive Sourcing Participants List Roles, Responsibilities, and Availability
	Master-Roles and Responsibilities of Participants

	Competition Officials
	11
	Agency Tender Official Appointment Letter
	Master-ATO Appointment Letter Initial Version

Master-ATO Appointment Letter Follow-on

	
	12
	Contracting Officer Appointment Letter
	Master-CO Appointment Letter Initial Version

Master-CO Appointment Letter Follow-on

	
	13
	Performance Work Statement Team Leader Appointment Letter
	Master-PWS Team Leader Appointment Letter

	
	14
	Human Resources Advisor Appointment Letter
	Master-HRA Appointment Letter

	
	15
	Source Selection Authority Appointment Letter
	Master-SSA Appointment Letter Initial Version

Master-SSA Appointment Letter Follow-On

	Service Provider
	
	Incumbent Service Provider Notification Letter
	Master-Incumbent Service Provider Notification Letter

	Other
	
	Command Identifier List
	Command Identifier List
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