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Competitive Sourcing – Preliminary Planning
WORKLOAD:  Workload Data & Systems Analysis Results
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	Competition:  Name of Competition
	As-of-Date:  Day Month Year

	WBS Activity Number & Name:  Identify the activity that creates/produces the workload data that is needed for the competition’s solicitation (i.e., Technical Exhibit) and collected by the PWS Team

	Workload
	Identify the input(s) for the activity 

	Work Unit
	Identify the output(s) for the activity

	Quantifiable Outputs
	Identify quantifiable output(s) 

	Workload Capture System
	Identify the source for the workload data

	Performance Standard
	Identify the performance standard for the activity
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