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Competitive Sourcing – Preliminary Planning
WORKLOAD:  Workload Data & Systems Analysis Results
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EXAMPLE

	Competition:  Logistics Management
	As-of-Date:  1 September 2007

	WBS Activity Number & Name:  1.4.1.1.2 Receiving 

	Workload
	 Purchased Item Received

 Shipping Invoice Received

	Work Unit
	 Purchased Item Received

 Shipping Invoice Received

 Purchased Item Accepted

 Purchased Item Not Accepted

 Validated Shipping Invoice – Accepted Items

 Validated Shipping Invoice – Unaccepted Items

 Number of Accepted Items Entered in “Recordkeeping” System(s)

 Number of Accepted Items Delivered to Purchasing Organization

 Number of Unaccepted Items Returned to Vendor

	Quantifiable Outputs
	 Number of Items Received Entered in “Recordkeeping” System(s) (e.g., 10)

 Number of Accepted Items Delivered to Purchasing Organization (e.g., 9)

 Number of Unaccepted Items Returned to Vendor (e.g., 1)

	Workload Capture System
	 Receiving Log

 Automated Personal Property Management System

 Corps of Engineers Financial Management System

	Performance Standard
	 Received Items must be entered into “Recordkeeping” System on workday received
 Accepted Purchased Items must be delivered to Purchasing Organization within two workdays

Metric: Total number of Accepted Items received per month divide by total Number of Accepted Items delivered to Purchasing Organization with two workdays.

Maximum deviation 5%.

Example: 743 divided by 725 = .976 (97.6% items delivered within two days)

Acceptable = .950 to 1.00

 Unaccepted Items must be returned to Vendor within three workdays
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