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Competition:
Name of the Competition





  

        As of Date:  Day-Month-Year

	Competitive Sourcing Participant
	Roles and Responsibilities
	Availability

for Duration of Competition
	Comments

	
	
	Yes
	No
	

	Competitive Sourcing Official (CSO)
	The CSO is designated in writing by the agency.  The CSO will be an agency official at the Assistant Secretary or equivalent level and appoints, in writing, competition officials for standard competitions.  The CSO holds appointed competition officials accountable for the timely and proper conduct of standard and streamlined competitions.

The Deputy Secretary of Defense appointed the Deputy Undersecretary of Defense (Installations and Environment) (DUSD (I&E)) the DoD CSO in writing on September 12, 2003.
	X
	
	The Department of Defense CSO is the Deputy Under Secretary of Defense for Installations and Environment.

	Component Competitive Sourcing Official (CCSO)
	Each DoD component has a Component Competitive Sourcing Official.  In a memorandum dated March 29, 2004, the UDSD (I&E) appointed the Assistant Secretary of the Army (Installations & Environment) (ASA (I&E)) as the Army Component Competitive Sourcing Official.  This memorandum provides details on the roles and responsibilities of the DoD CSO and Army CCSO.
	X
	
	The Department of the Army CCSO is the Assistant Secretary of the Army for Installations and Environment.

	Delegated Component Competitive Sourcing Official (DCCSO)
	The USACE Delegated Component Competitive Sourcing Official is the Competitive Sourcing Program Director and provides direction and oversight.  The DCG provides policy, guidance, and implementation oversight for the USACE Strategic Sourcing Program.  On May 4, 2004, the CG delegated his authorities for competitive sourcing to the DCG based upon a Memorandum of Understanding (MOU) between the Acting ASA (I&E) and Assistant Secretary of the Army for Civil Works (ASA CW).   The memorandum and MOU provide details on the roles and responsibilities of the USACE Delegated Component Competitive Sourcing Official.  The CG and DCG are the sole authorities for making strategic sourcing decisions.
	
	X
	The USACE Delegated Component Competitive Sourcing Official is the Deputy Commanding General (DCG).  The current DCG will likely retire before the competition ends.  If this were to concur, his successor will become the USACE Executive Agent for Competitive Sourcing.


	Competitive Sourcing Participant
	Roles and Responsibilities
	Availability

for Duration of Competition
	Comments

	
	
	Yes
	No
	

	Agency Tender Official (ATO)
	The USACE Executive Agent for Competitive Sourcing appoints the ATO in writing.  The ATO develops and certifies the Agency Tender, and represents the organization during source selection and administrative appeal process.  The ATO is independent of the Contracting Officer (CO), Source Selection Authority (SSA), and Administrative Appeal Authority (AAA).  The ATO makes all final management decisions regarding the agency tender.  The ATO shall be an inherently governmental agency official with decision-making authority.  The ATO makes all final management decisions regarding the agency tender.  ATO roles and responsibilities are spelled out in the appointment memorandum.
	X
	
	The Agency Tender Official for this competition is name of person appointed as the ATO.

	Contracting Officer (CO)
	The USACE Executive Agent for Competitive Sourcing appoints the CO in writing.  The CO shall be an inherently governmental agency official.  The CO is a member of the Performance Work Statement (PWS) Team.  The CO must comply with OMB Circular A-76 (Revised) and the Federal Acquisition Regulation (FAR) and be independent of the ATO, Human Resource Advisor (HRA), and Most Effective Organization (MEO) Team.  The CO can be the Source Selection Authority.  The CO is responsible for:

· the issuance of the solicitation;

· selection of the Source Selection Board and source selection evaluation methodology;

· award the contract if a decision is reached to award a contract; or,

· announce the decision and advise the Competitive Sourcing Official if a decision is reached to retain the commercial activities in-house.
CO roles and responsibilities are spelled out in the appointment memorandum.
	X
	
	The Contracting Officer for this competition is Baltimore District Contracting Officer.  


	Competitive Sourcing Participant
	Roles and Responsibilities
	Availability

for Duration of Competition
	Comments

	
	
	Yes
	No
	

	PWS Team Leader
	The PWS Team Leader is appointed by the USACE Executive Agent for Competitive Sourcing and must comply with OMB Circular A-76 (Revised) and the Federal Acquisition Regulation (FAR) and be independent of the ATO, Human Resource Advisor (HRA), and Most Effective Organization (MEO) Team.  The PWS Team Leader shall be an inherently government agency official.  The PWS Team Leader is responsible for:

· developing the PWS and quality assurance surveillance plan;

· determining government furnished property (GFP);

· assisting the CO in developing the solicitation; and, 

· assisting in the implementation of the performance decision.
PWS Team Leader roles and responsibilities are spelled out in the appointment memorandum.
	X
	
	The PWS Team Leader for this competition is name of person appointed as the PWS Team Leader.

	Human Resources Advisor (HRA)
	The Human Resource Advisor is appointed in writing by the USACE Executive Agent for Competitive Sourcing and is a human resource expert.  The HRA is independent of the CO, Source Selection Authority, Source Selection Evaluation Board, Administrative Appeal Authority, and the PWS Team.  The HRA may participate on the Most Effective Organization Team.  The HRA is responsible for employee and labor-relations requirements and MEO Team requirements (both detailed in OMB Circular A-76 (Revised), page B-2).  At each command level, the local Civilian Personnel Advisory Center (CPAC) is responsible for addressing questions concerning labor relations issues.  HRA roles and responsibilities are spelled out in the appointment memorandum.
	X
	
	The HRA for this competition is name of person appointed as the HRA.


	Competitive Sourcing Participant
	Roles and Responsibilities
	Availability

for Duration of Competition
	Comments

	
	
	Yes
	No
	

	Source Selection Authority (SSA)
	The USACE Executive Agent for Competitive Sourcing appoints, in writing, the SSA IAW FAR Part 15.303.  The SSA shall be an inherently governmental agency official.  The SSA must comply with OMB Circular A-76 (Revised) and the Federal Acquisition Regulation (FAR) and be independent of the ATO, Human Resource Advisor (HRA), and Most Effective Organization (MEO) Team.  The SSA can be the Contracting Officer.  The SSA is the performance decision authority and signs the Standard Competition Form (SCF).  SSA roles and responsibilities are spelled out in the appointment memorandum.
	X
	
	The Source Selection Authority appointee’s name is close-hold and not public information.

	MEO Team Leader/Members
	After the public announcement, the ATO designates in writing the MEO Team Leader and Team Members.  The MEO Team is comprised of functional and technical experts for the commercial activities being competed.  Other individuals with expertise in management analysis, position classification, work measurement, value engineering, industrial engineering, cost analysis, and acquisition are often selected to serve on the MEO Team. The MEO Team must comply with OMB Circular A-76 (Revised) and the Federal Acquisition Regulation (FAR) and be independent of the PWS Team, CO, SSA, and SSEB.  The MEO Team assists the ATO in developing the agency tender.  MEO Team Leader and Member roles and responsibilities are spelled out in the designation memorandum.
	X
	
	The MEO Team Leader and Team Members for this competition are:

Name of Team Leader

Names of Team Members

	PWS Team
	After the public announcement, the PWS Team Leader designates in writing the PWS Team.  The PWS Team is comprised of functional and technical experts for the commercial activities being competed, must comply with OMB Circular A-76 (Revised), and the Federal Acquisition Regulation (FAR) and be independent of the ATO, Human Resource Advisor (HRA), and Most Effective Organization (MEO) Team.  Other individuals with expertise in contracting, legal, and performance measurement are often selected to serve on the PWS Team.  PWS Team Member roles and responsibilities are spelled out in the designation memorandum.
	X
	
	PWS Team members are:
Names of Team Members

	Competitive Sourcing Participant
	Roles and Responsibilities
	Availability

for Duration of Competition
	Comments

	
	
	Yes
	No
	

	Customer Review Team (CRT)
	As part of this competition, the Performance Work Statement (PWS) Team develops the performance work statement.  The PWS identifies the functions and services performed by the Corps’ incumbent service providers; i.e., in-house personnel, contractors, and reimbursable sources.  The CRT provides a comprehensive review (independent verification and validation (IV&V)) of the draft PWS to ensure each command’s and all functional area requirements have been captured in the PWS and that the finalized PWS is complete, adequate, and accurate for the functions and services that will be provided to all USACE commands and customers by potential providers (offerors) under the A-76 public-private competition.
	X
	
	CRT Team Leader and Team members are: 

Name of Team Leader

Names of Team Members

	Audit Team (AT)
	The Agency Tender Official (ATO) appoints, in writing, an audit team (AT).  The AT reviews all documents prepared by ATO and/or the Most Effective Organization (MEO) Team to ensure that all Agency Tender requirements have been met.  The AT review includes, but is not limited to, the following: (1) MEO Team’s proposal to the ATO in response to the competition’s solicitation; (2) finalized proposal for compliance, accuracy, adequacy, and responsiveness to the solicitation to ensure no omissions in the Agency Tender; (3) COMPARE outputs to verify and validate that inputs and calculations are correct to ensure that the Cost of Agency Performance (lines 1 through 6) on the Standard Competition Form (SCF) are accurate and reflect the work done by the MEO Team and approved by the ATO.
	X
	
	AT Team Leader and Team members are:

Name of Team Leader

Names of Team Members

	Source Selection Evaluation Board (SEEB)
	After the public announcement, the Source Selection Authority shall appoint an evaluation team (referred to as the SSEB) IAW FAR Subpart 15.303.  USACE employees who are directly affected by the competition cannot serve on the SSEB.  USACE personnel not directly affect may participate on the SSEB.  Directly affected USACE personnel (and their representatives) and any individual (including but not limited to the ATO, HRA, MEO Team members, and advisors/consultants) with knowledge of the agency tender shall not participate in any manner on the SSEB.
	X
	
	The Source Selection Evaluation Board appointee names are close-hold and not public information.


	Competitive Sourcing Participant
	Roles and Responsibilities
	Availability

for Duration of Competition
	Comments

	
	
	Yes
	No
	

	Strategic Sourcing Program Manager (SSPgM)
	Permanent Order Number 133-1 dated June 10, 2003 established the Strategic Sourcing Program Office.  The SSPgM serves as the USACE Competitive Sourcing Program Manager.  SSPgM, DSSPgM, and SSPO staff are responsible for the implementation, oversight, and management of the Competitive Sourcing Program.  Roles and responsibilities are identified in the Strategic Sourcing Program Charter and Strategic Sourcing Program Management Plan.
	X
	
	The Strategic Sourcing Program Manager is Ray Navidi.

	Deputy Strategic Sourcing Program Manager (DSSPgM)
	The Deputy Strategic Sourcing Program Manager advises, assists, and supports the SSPgM and serves as the Acting SSPgM in his absence.  The DSSPgM is responsible for Strategic Sourcing Program Management Plan as well as other documents that provide policy, guidance, and/or instructions on/about the Competitive Sourcing Program.
	X
	
	The Deputy Strategic Sourcing Program Manager is Lois Small.

	Strategic Sourcing Program Office Staff
	The Strategic Sourcing Program Office staff support the SSPgM and DSSPgM as well as provide advice, assistance, and support to the Office of Primary Responsibility, Functional Proponent Project Managers, Project Delivery Teams (if established) as required or requested.  Individual responsibilities focus on strategic planning, preliminary planning, training and contract administration, and office management.
	X
	
	Strategic Sourcing Program Office Staff members are:

Betty Jackson – Office Manager

Jim Johnston – Preliminary Planning Project Manager

Fred Reid – Senior Management Analyst

	Strategic Sourcing Program Office Advisors
	Strategic Sourcing Program Office advisors provide advice, assistance, and support in their functional area of expertise to the USACE Executive Agent for Competitive Sourcing, Competition Officials, the Strategic Sourcing Program Office, Functional Proponent Project Managers, and other competitive sourcing participants as required or requested.
	X
	
	Strategic Sourcing Program Office advisors are:

Shannon Elliott – Legal

George Halford – Public Affairs

Debra Overstreet – Small Business

Cathey Robertson – Contracting

Seth Shulman – Human Resources

	Office of Primary Responsibility (OPR)
	The Office of Primary Responsibility is the functional proponent for the inherently governmental functions and commercial activities under its purview and is responsible for all strategic planning activities and actions; appoints, in coordination with the Strategic Sourcing Program Office, the Functional Proponent Project Manager for the competition; establishes, with the SSPO, the Continuing Government Organization (CGO) Project Delivery Team; and, implements the CGO.
	X
	
	The Office of Primary Responsibility is functional proponent organizational name.

	Competitive Sourcing Participant
	Roles and Responsibilities
	Availability

for Duration of Competition
	Comments

	
	
	Yes
	No
	

	Functional Proponent Project Manager (FPPjM)
	The Office of Primary Responsibility appoints the Functional Proponent Project Manager.  The FPPjM is responsible for the project management of all phases, and there associated activities, tasks, and subtasks, in the competition life cycle.  FPPjM is assigned to the Strategic Sourcing Program Office and is matrix managed and accountable to Strategic Sourcing Program Manager and Office of Primary Responsibility for cost, schedule, risk management, and agreed upon deliverables for the public-private competition.  The Competition Life Cycle Project Management Guide provides additional information on FPPjM roles and responsibilities.
	X
	
	The FPPjM is name of person appointed as the FPPjM.

	Baseline Costing Official (BCO)
	The USACE official that is responsible for certify that the Preliminary Planning Baseline Costs and Adjusted Baseline Costs are accurate.  The BCO is appointed in writing by the USACE Delegated Component Competitive Sourcing Official and is responsible for certifying that the Preliminary Planning Baseline Costs Report and Adjusted Baseline Costs Report is accurate and calculated IAW OMB Circular A-76 and the DoD Baseline Costing Policy.  The BCO cannot participate in the private-public competition as, or advisor to, the ATO; as a member of, or advisor to, the MEO Team; or by assisting with the development of any aspect of the agency tender.
	X
	
	The BCO is name of the person appointed as the BCO.

	Preliminary Planning Project Delivery Team

(PP PDT)
	The Office of Primary Responsibility, the Functional Proponent Project Manager, and the Strategic Sourcing Program Office establish the Preliminary Planning Project Delivery Team cooperatively.  The PP PDT is responsible for completing the preliminary planning phase in the competition life cycle and producing, in final form, the Preliminary Planning Report and the initial Project Management Plan and project management schedule.  The Competition Life Cycle Project Management Guide provides additional information on PP PDT roles and responsibilities.
	X
	
	The PP PDT Team Leader and Team Members are:

Name of Team Leader

Names of Team Members


	Competitive Sourcing Participant
	Roles and Responsibilities
	Availability

for Duration of Competition
	Comments

	
	
	Yes
	No
	

	Functional Area Points-of-Contact (POC)
	The functional area POC is the individual identified by his/her command to the Functional Proponent Project Manager and/or Preliminary Planning Project Delivery Team Leader as the person responsible for the collection, if applicable, the review of data call data/information for consistency, accuracy, and adequacy prior to its submission, and the submission to their command’s information.
	X
	
	Command Functional Area POCs are:

Names of Functional Area POCs

	Continuing Government Organization Project Delivery Team (CGO PDT)
	The Office of Primary Responsibility and the Strategic Sourcing Program Office establish the Continuing Government Organization Project Deliver Team jointly.  The PDT is responsible for the research, conceptualization, analysis, and development of a CGO that will oversee and manage the competition winner.  The OPR and SSPO prepare and brief the proposed CGO to USACE Executive Agent for Competitive Sourcing for decision.  The OPR implements the CGO.  The Competition Life Cycle Project Management Guide provides additional information on CGO PDT roles and responsibilities.
	X
	
	The CGO Team Leader and Team Members are: 

Name of Team Leader

Names of Team Members

	Support Contractors
	The Strategic Sourcing Program Office arranges for contract support.  The Baltimore District Contracting Office awards these contracts.  Support contractors provide advice, assistance and support to the SSPO, Functional Proponent Project Managers, Project Delivery Teams (when formed), the Performance Works Statement Team, and Agency Tender Official/MEO Team.
	X
	
	Identify the support contractor and the contractor’s project manager.

	Division/Center/FOA Commanders/Directors
	The Division/Center/FOA Commander/Director serves as the USACE Executive Agent for Competitive Sourcing’s advocate and champion for the Competitive Sourcing Program and will ensure that the competition is given emphasis and supported.  The Division/Center/FOA Commander/Director appoints the command’s Strategic Sourcing Project Manager.
	
	X
	Division/Center/FOA Commanders and/or Directors serve fixed tour of duty and may or may not be available for the entire competition life cycle.  The successor Division/Center/FOA Commander and/or Director will serve as the USACE Executive Agent for Competitive Sourcing’s advocate upon taking command of his/her organization. 


	Competitive Sourcing Participant
	Roles and Responsibilities
	Availability

for Duration of Competition
	Comments

	
	
	Yes
	No
	

	Strategic Sourcing Project Manager (SSPjM)
	The Division/Center/FOA Commander appoints the Strategic Sourcing Project Manager (SSPjM).  The SSPjM is the primary point of contact between the Strategic Sourcing Program Office (SSPO) and their Command for all competitive sourcing initiatives.  The SSPjM oversees all planned and on-going competitive sourcing activities within the Division/Center/FOA.  The SSPjM keeps the Commander/Director and higher echelons informed on progress; coordinates and facilitates information distribution and data collection across the Division/Center/FOA; intervenes and resolves issues or problems when required; elevates issues or problems to the HQUSACE Strategic Sourcing Program Office, the Functional Proponent Project Manager, and/or Project Delivery Team Leader for resolution; and, provides advice and assistance.  The SSPjM ensures information issued is consistent and accurate, does not conflict with previously issued information or products generated by the various competition officials and/or competition teams, and the information given out is consistent with the goals and objectives of USACE.
	X
	
	The Strategic Sourcing Project Managers are:

Pat Ackerman – HECSA

Judy Clarke – SPD

Angel De La Rosa – SWD

Tom Elsemore – NWD

Elvin McFerrin – ERDC

Barbara Mitchell – POD

Irma Nanez – NAD

Margaruitte Olson – IWR

Paul Ponder – MVD

Greg Porter – UFC

Pat Roberts – SAD

Paul Rosensteel – TAC

Jim Wilson – HNC

	Functional Area Subject Matter Expert (SME)
	Functional area SMEs provide functional and technical expertise, as needed, during the competition.  As a functional area subject matter expert, any data or information that is required and/or requested during the competition’s preliminary planning, competition, and implementation phases must be provided in a timely manner so as not to adversely impact the competition.  During data collection and analysis, interaction, on an ad hoc basis, is likely to between the SSPO, SSPjMs, FPPjM, PP and CGO PDTs and PWS and MEO Teams.
	X
	
	Functional Area Subject Matter Experts include individuals covered by the competition as well as others in the Resource Management Office, Human Resources Office, Civilian Personnel Office, and Contracting Office particularly when data calls are issued to commands. 


	Competitive Sourcing Participant
	Roles and Responsibilities
	Availability

for Duration of Competition
	Comments

	
	
	Yes
	No
	

	Union Officials/Bargaining Unit Employees
	For Commands that have a union or unions, the Union President is notified IAW the appropriate Article or Articles in their Labor-Management Agreement on competitive sourcing matters.  Union officials and bargaining unit employees may participate in a competition as a functional area subject matter expertise.
	X
	
	It is not anticipated that there would be any significant turnover in the number of bargaining unit employees (or changes to Union officials) during the competition beyond the normal turnover rate for the U.S. Army Corps of Engineers. 

	Ethics Counselor/Legal Advisor
	The Ethics Counselor/Legal Advisor is responsible for ensuring all competition officials appointed by the USACE Executive Agent for Competitive Sourcing and MEO, PWS, and SSEB members have had the required Ethics in Contracting training (provide the training if necessary) and have completed and submitted an OGE Form 450 and Non-Disclosure Statement.  Ethics Counselors provide advise, upon request from individuals involved in the competition on matters concerning rights and conflicts of interest.
	X
	
	It is highly unlikely the command’s designated Ethics Counselor/Legal Advisor would change during the competition life cycle.
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