Preliminary Planning – Baseline Costs: In-house

Cost Category Matrix


	Cost Category
	Cost Category Breakdown Item
	Breakdown Cost Inclusion

	FTE

	
	

	Personnel Costs
	Labor Cost

	Direct Labor

Indirect Labor

Performance Awards

	
	Fringe Benefits


	Retirement Benefit

Insurance & Health Benefits

Medicare Benefit

Miscellaneous Fringe Benefits


	
	Other Pay (GS)
	Overtime

Holiday Pay

Sunday Pay

Night Pay

Cash Awards

Bonuses

Uniform Allowance

	
	Other Pay Entitlements (WG)
	Overtime

Holiday Pay

Sunday Pay

Night Differential

Environmental Differential

Cash Awards

Bonuses

	
	Administration & Surveillance of Contracts and Fee-For-Service Agreements
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	Cost Category
	Cost Category Breakdown Item
	Breakdown Cost Inclusion

	Material & Supply Costs

	Materials and Supplies
	Raw materials

Parts

Subassemblies

Components

Fuels

Lubricants

Paint

Copier paper

Printer cartridges

Printer toner

Office supplies

	
	Shipping & Handling
	

	Other Specifically Attributable Costs
	Depreciation
	Minor Items

Capital Assets

	
	Facilities
	Rent

Utilities

Maintenance and Repair

	
	Insurance
	Casualty Insurance

GFE Casualty Insurance

Liability Insurance

	
	IMPACT (Credit Card) Purchases
	Equipment

Services

Support Services

	
	Travel
	

	
	Other Costs
	Training

IMPAC VISA Credit Card Purchases


	Overhead Costs

	
	

	Additional Costs
	Unusual or special circumstances

Medical/Physical Exams

	Uniform

Uniform cleaning


� Total number of productive work hours for full-time, part-time, temporary, and seasonal employees converted to FTE (rounded) for the commercial activity.


� For GS and FWS positions, it is incumbent’s current salary, including locality pay, based upon the applicable Pay Table associated the duty location for the position.


� Cost of supervision and management of direct labor.


� Calculated for full-time permanent civilian positions; part-time permanent civilian positions; full-time and part-time temporary civilian positions; and seasonal positions.  Fringe benefit cost is the sum (32.85%) of the individual benefits at the left for GS/FWS permanent positions.  Fringe benefit cost is Federal (FICA) (7.65) for GS/WG temporary and seasonal positions.


� 24.0 percent of the encumbered position’s basic pay.


� 5.7 percent of the encumbered position’s basic pay.


� 1.45 percent of the encumbered position’s basic pay.


� 1.7 percent of the encumbered position’s basic pay.


� Such as retention allowance.


� The cost of labor and other related costs for the administration and surveillance of current contracts that support the commercial activity.


� Materials and supplies identified using the Materials and Supplies data call template.  Purchase price used for material or supply cost.


� Electric, telephone, water and sewage costs.


� Service and/or service support acquired by IMPAC VISA credit card in lieu of contract award.


� 12 percent of personnel cost.


� Written documentation required that explains the underlying assumptions and methods of computation.  (Documented in the “Additional Information” column in the In-house data call template.)


� As required to meet civilian safety and health requirements.
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