Preliminary Planning

DATA CALL INSTRUCTIONS

Name of the Competition

Enclosure

Name of the Competition

1.  Reference.

     a.  E-mail message, Deputy Commanding General, September 9, 2005, subject:  FY05/06 Competitive Sourcing Planning Guidance.

     b.  Competition Life Cycle Project Management Guide, Strategic Sourcing Program

Office, January 2006.

     c.  OMB Circular A-76, Competitive Sourcing, May 29, 2003.

     d.  FAR, Subpart 253.2—Prescription of Forms (information relating to DD Form 350 and DD Form 1057)  (http://www.acq.osd.mil/dpap/dfars/html/current/253204.htm).

2.  Purpose.  To collect preliminary planning data and information related to the performance of the name of the competition, which includes in-house costs, contracts, any reimbursable sources that provide support, materials and supplies, equipment, and facilities and associated facility assets.

3.  Scope.  The scope of the data call is limited to the name of the competition.  

4.  Applicability.  This data call applies to the all USACE commands; i.e., Major Subordinate Commands (MSCs/Divisions), Districts, Centers, Labs, and Field Operating Activities (FOA) that perform the name of the competition activities and/or services.  It does not apply to the Gulf Region Division, the Afghanistan, Europe, Far East or Japan Districts. 

5.  Suspense Date.  The suspense date must be met.  In order to complete the preliminary planning project schedule on time, document preliminary planning results, and prepare the USACE for the public-private competition, it is critical all Commands meet the assigned suspense date.

6.  Proponent Office.  HQUSACE; Strategic Sourcing Program Office (SSPO), Office of the Commander.

7.  Points-of-Contact.  If you have any questions concerning this data call, please contact one of the following individuals starting at Level 1 then work upward if your question cannot be answered or you were unable to make contact with the individual.

· Level 1:  Your command’s Preliminary Planning Project Delivery Team (PP PDT) representative.  

   Name – LRD – Telephone Number


   Name – MVD – Telephone Number


   Name – NAD – Telephone Number

  



   Name – NWD – Telephone Number


   Name – POD – Telephone Number


   Name – SAD – Telephone Number



  Name – SPD – Telephone Number



 Name – SWD – Telephone Number
· Level 2:  PP PDT Member’s Name - Organization – Telephone Number
· Level 3:  PP PDT Leader’s Name – Organization – Telephone Number
· Level 4:  FPPjM’s Name – HQUSACE (Office Symbol) – Telephone Number
   Jim Johnston – HQUSACE (CESS) - (202) 761-1130

8.  Templates.  To facilitate data collection and ensure consistency across and among commands, standard data call templates are provided.  The data call equipment template has been pre-populated with data from the Automated Personal Property Management System (APPMS).  Also, the data call facilities/facility assets template has been pre-populated with data from the Real Estate Management Information System (REMIS).

     a.  These templates are

· Baseline Costs:  In-house (Attachment 1),

· Baseline Costs:  Contracts (Attachment 2),

· Baseline Costs:  Reimbursable Sources (Attachment 3),

· Baseline Costs:  Materials and Supplies (Attachment 4),

· Baseline Costs:  Equipment (Attachment 5), and

· Baseline Costs:  Facilities/Facility Assets (Attachment 6).

     b.  Each template is a Microsoft EXCEL spreadsheet.  Templates are not to be modified.

     c.  Each template has its own instructions “embedded” in a TAB.  This TAB provides instructions, identifies the data/information being collected, and provides a definition for the data element along with an example of the data that would be entered in the template.

      d.  Data are collected for each command.  There will be one spreadsheet for each command, each as identified in the “header” of the spreadsheet.

      e.  A summary of the required templates follows:

         (1)  BASELINE COSTS: In-house  – All personnel, materials and supplies, other specifically attributable costs, overhead, and additional costs associated with the performance of the name of the competition will be identified and reported.  OMB Circular A-76, Competitive Sourcing, May 29, 2003, Appendix C, Calculating Public-Private Competition Costs provides detailed information on each of the cost categories identified in the spreadsheet.  Attachment 7, Preliminary Planning In-house Cost Category Matrix provides a summary of what makes up each cost category.

         (2)  BASELINE COSTS: Contracts – All contracts used to support and/or supplement the performance of the name of the competition.  For service or service support contracts, contractor level of effort will be expressed in equivalent Government FTEs.  Service contracts are those that directly relate to the performance of the name of the competition; e.g., dive team to repair lock gate.  Service support contracts are those that indirectly relate to, or contribute to, the performance of the name of the competition; e.g., janitorial contractors that clean the office building. 
         (3)  BASELINE COSTS: Reimbursable Sources – All reimbursable sources used to support and/or supplement the performance of the name of the competition will be identified and reported.  Generally, for reimbursable sources, an Interagency (or Intra-Agency) Service Support Agreement (ISSA), a Memorandum of Agreement (MOA), Memorandum of Understand (MOU), or Program/Project Charter establishes a formal agreement between the organization paying for the services provided and the organization providing those services.  Reimbursable source “agreements” are established between public agencies, such as between a Division and one of its Districts.  Only the command paying for the services provided is to report the reimbursable source as this represents an expense.   Reimbursable source level of effort will be expressed as Government FTE.

         (4)  BASELINE COSTS: Materials  and Supplies – All materials and supplies related to the performance of the name of the competition will be identified and reported.

         (5)  BASELINE COSTS: Equipment – All equipment related to the performance of the name of the competition will be identified and reported.  Equipment includes government owned as well as equipment provided by contract (rented/leased) or by a reimbursable source.

         (6)  BASELINE COSTS: Facilities – All facilities and facility asset requirements related to the performance of the name of the competition will be identified and reported.  Facilities include government owned as well as facilities provided by contract (rented/leased) or by a reimbursable source.   
     f.  To facilitate the collection of preliminary planning information, the data call spreadsheets for Equipment and Facilities/Facility Assets have been “pre-populated” with data/information from the Automated Personal Property Management System (APPMS) and the Real Estate Management Information System (REMIS).  The “pre-populated data/information must be reviewed and validated/verified.  Any errors in data/information must be corrected by the individual assigned the responsibility of completing the spreadsheet prior to submitting the spreadsheet to the Preliminary Planning Project Delivery Team (PP PDT) representative for your command.

9.  Work-Breakdown-Structure (WBS).  Every activity or service performed has a WBS.  As part of the preliminary planning work performed under SCOPE, the name of the competition Preliminary Planning Project Delivery Team (PP PDT) developed a WBS for name of the competition.  This WBS was reviewed and validated by the name of the competition’s community of practice.  The major WBS functions for the name of the competition are:

· Name

· Name

· Name

· Name

· Name
Attachment 8 provides the WBS for the name of the competition.  When required, enter the appropriate WBS Number and Title from this attachment in the data collection spreadsheet.

10.  Data/Information Sources.  Data/information related to this data call is available from various sources.  These sources include offices, people, automated information systems (AISs), manual information systems, files, records, logs, and databases.  The individual(s) completing the different data call spreadsheets will likely need to deal with one or more of the following:

     a.  Offices.  Name of the competition Division/Branch/Office, Resource Management Office, Contracting Office, Logistics Management Office, and Real Estate Division/Branch/Office.

     b.  People.  Chief, name of the competition Division/Branch/Office; Chief, Resource Management Office; Chief, Contracting Office; Chief, Logistics Management Office; Chief, Real Estate Division/Branch/Office; as well as, functional subject matter experts (SMEs) within these organizations.  Also, personal property Hand Receipt Holder/Sub-Hand Receipt Holders, individual who prepare the budget, individuals with IMPAC VISA credit card responsibilities (purchasing and review), and other organization staff members.  And last, but not least, the Preliminary Planning Project Delivery Team (PP PDT) representative for your MSC/Center/FOA as well as the Strategic Sourcing Project Manager (SSPjM) in your MSC Headquarters/Center/FOA.  (SSPjMs identified at http://competitivesourcing.usace.army.mil/pdt_members.htm.)
     c.  Automated Information Systems (AISs).  AISs include but are not limited to Corps of Engineers Financial Management System (CEFMS), Standard Procurement System (SPS), Real Estate Management Information System (REMIS), Automated Personal Property Management System (APPMS), Facilities and Equipment Maintenance System (FEMS (where applicable)), and other local Commercial-of-the-Shelf (COTS) applications such as EXCEL spreadsheets or ACESS databases.  Whenever possible, automated systems should be used.

     d.  Manual information systems, Files, Records, Logs, and Databases.  When data/information is not available from AISs, manual information systems, office records, and subject matter experts (identified above in 10.a. and 10.b.) are valuable sources for data/information.  These data/information sources are typical found in the functional area that performs the name of the competition activities.

11.  Data Collection:  Data must be identified, entered, and submitted for the name of the competition.  Districts will submit their data and information to their Division Preliminary Planning Project Delivery Team (PP PDT) representative as identified in paragraph 7. Points-of-Contact.  The Division PP PDT representative will review each District’s submission for consistency, quality, accuracy and adequacy.  Center/FOA representatives will review their respective organization’s submission for consistency, quality, accuracy and adequacy.  The Division/Center/FOA PP PDT representative will submit the data collection templates to HQUSACE.

12.  Data Integrity.  Once collected, all data may come under scrutiny by internal and external competitive sourcing management officials, competition officials, and organizations/agencies (AAA, GAO, IG, SBA, etc.) for possible challenges to decisions made.  Consequently, every effort should be made to provide complete, accurate data from a reliable source (automated information system, manual information system, office records) or, in the absence of documented data, estimates should be consistent, labeled as such and corroborated by a subject matter expert.  

13.  Data Security.  Unless or until approved for release by the Strategic Sourcing Program Office (SSPO), all data obtained in this data call will be considered “close hold” and will not be distributed/shared.

     a.  The data collected is for use by the command’s PP PDT representative, the PP PDT, the Functional Proponent Project Manager (FPPjM), and SSPO only.

     b.  All working papers should be marked as “Competitive Sourcing Sensitive Information – Limited Distribution/Sharing.”

     c.  After the data call is completed, all working copies and final copies, whether hardcopy or electronic, will be properly secured to limit access.

14.  Data Call Submission.  Each commands’ PP PDT representative is responsible for the timely submission of its data to the HQUSACE name of the competition Functional Proponent Project Manager (FPPjM) by the suspense date.  Submissions will be made using Groove and placed in the command’s folder within Files (Root Folder)\Response to Data Call.
Competitive Sourcing Sensitive Information – Limited Distribution/Sharing
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