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Standardized

Templates, Tools, Outputs, and Products

This binder contains the standardized templates, tools, outputs, and products used or created during the preliminary planning phase of the competition life cycle.

Electric copies are stored on the Strategic Sourcing Program Office (CESS) file server (v:drive) under PROGRAM MANAGEMENT/PgMP/Life Cycle Project Management Guide/Master Templates and Tools folder.

Standardized templates, tools, outputs, and products have evolved (i.e., gotten better) and there number has grown with each competition.  The standardized templates, tools, outputs, and products in this binder reflect lessons learned from the Information Management/Information Technology (IM/IT), ERDC Directorate of Public Works (DPW), Finance Center (FC), Logistics Management (LOGM), and O&M of Navigation Locks and Dams (NavLocks) competitions.

Typically they are reviewed at the beginning of the preliminary planning phase for a competition, then again at the end of the preliminary planning phase to incorporate lessons learned.

The goals for the creation and use of standardized templates, tools, outputs, and products are to –

· Provide useful and relevant information for the Office of Primary Responsibility (OPR), Functional Proponent Project Management (FPPjM), and competition officials;

· Promote and improve consistency, quality, and completeness in data/information for competitions; and

· Reduce workload burden for competition participants who furnish data/information for preliminary planning data calls.

As applicable and appropriate, the standardized templates, tools, outputs, and products may be tailored for a competition.

The primary sources for the data/information for the outputs and products produced in the preliminary planning phase are –

· FPPjM subject matter expertise;

· Preliminary Planning Project Manager (PPPjM) subject matter expertise;

· Preliminary Planning Project Delivery Team (PP PDT) member subject matter expertise;

· Extracted data/information from the USACE Integrated Manning Document (IMD) database;

· Data/Information from the Corps of Engineers Financial Management System (CEFMS), Automated Personal Property Management System (APPMS), and Real Estate Management Information System (REMIS); and

· PP PDT data calls for –

· In-house Costs

· Contracts

· Reimbursable Sources

· Material and Supplies

· Equipment

· Facility/Facility Assets
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