Department of Defense 

Competitive Sourcing Program Guidance                                                                   June 2006
SUBJECT:  Streamlined Competition


REFERENCES:
(a)
Office of Management and Budget Circular Number A-76, 



“Performance of Commercial Activities”, May 29, 2003


(b)
Section 8014(a)(3) of the Department of Defense Appropriations Act, 2006, Publ. L. No. 109-148  


(c)
DoD A-76 Costing Manual, March 14, 2001


(d)
DoD Baseline Costing For Public-Private Competitions, August 1, 2005

1.  PURPOSE.  This Department of Defense (DoD) policy provides the Department’s implementation policy for performing streamlined competitions under reference (a) (hereafter referred to as “the Circular”).  DoD Components shall comply with this policy to ensure DoD uses a single, standardized method for streamlined competitions.  

2.  APPLICABILITY.  This guidance applies to the Office of the Secretary of Defense, the Military Departments, the Chairman of the Joint Chiefs of Staff, the Combatant Commands, the Office of the Inspector General of the Department of Defense, the Defense Agencies, the DoD Field Activities, and all other organizational entities of the Department of Defense (hereafter referred to collectively as “the DoD Components”).

3.  DEFINITIONS.  Terms and definitions used in this guidance are consistent with the Circular.  Terms used in this guidance that are not used in the Circular follow: 


3.1.  Civilian Employee Authorization.  A civilian employee position that is authorized, funded through appropriated funds, allocated to a commercial activity, and expressed in terms of one year of full-time workload.    


3.2.  Final Decision.  The decision that is implemented (e.g., contract award, most efficient organization letter of obligation) following resolution of any type of dispute (e.g., contest, protest) regarding a performance decision or, if no such disputes are received, the time allowed for submission of disputes.  The final decision date is the date when either (a) all certifications are completed on a revised standard or streamlined competition form that results from the resolution of disputes, or (b) if no disputes are received, the time allowed for submission of such disputes.  


3.3.  Performance Decision.  Consistent with the Circular’s definition of performance decision, the decision that identifies the end and outcome of the public-private competition process.  A performance decision occurs prior to resolution of any type of dispute (e.g., contests, protests) regarding the performance decision or, if no disputes are received, the time allowed for submission of such disputes.  The performance decision date is the official end date for a streamlined or standard competition, which occurs when all certifications are completed on the standard or streamlined competition form signifying a performance decision.  The performance decision date is also the end date for the time frames specified under Section 8021 of the Department of Defense Appropriations Act for Fiscal Year 2006 (Public Law 109-148).
4.  POLICY.  A DoD Component shall have the option of performing a streamlined competition (in accordance with the Circular and this guidance) in lieu of a standard competition, only if on the start date, a CA is performed   


4.1.1.  By fewer than ten DoD civilian employee authorizations. 


4.1.2.  By any number of military authorizations. 


4.1.3.  By any number of military authorizations and fewer than ten DoD civilian employee authorizations.


4.1.4.  By a private sector (contract) or  public reimbursable (fee for service agreement) source and the agency cost estimate is will include an aggregate of fewer than ten DoD civilian employee authorizations.   

5.  PROCEDURES.  


5.1.  PREPARATION OF COST ESTIMATES. 



5.1.2.  The DoD Component shall provide the performance work statement (PWS) and quality assurance surveillance plan (QASP) and specify the following information, in writing, to the two individuals preparing the cost of agency performance and the cost of private sector/public reimbursable performance.  This information is necessary to develop both cost estimates.  




5.1.2.1.  Five full years of performance (excluding the phase-in period) shall be calculated in cost estimates.  



5.1.2.2.  Phase-in costs shall be included in cost estimates and identified as the first performance period.  



5.1.2.3.  The contract and letter of obligation administration costs based on figure C6 in the Circular shall be used (i.e., the same administration costs shall be reflected on SLCF Lines 1 and 8).



5.1.2.4.  Inflation rates to be used for each performance period shall be in accordance with the Circular, Attachment C, paragraph 9. 




5.1.2.5.  Conversion differential shall be excluded.




5.1.2.6.  Due date for submission of cost estimates.

5.2.  Implement the Performance Decision.   Implement the performance decision in accordance with paragraph C.3.of Attachment B to the Circular.  



5.2.1.  For a private sector performance decision, a DoD Component shall issue a solicitation to obtain private sector offers and recalculate the SLCF using an actual private sector cost proposal to make a final decision (see definitions of performance decision and final decision at enclosure 1).   



5.2.2.  Begin implementation of the phase-in period (the first performance period).  The phase-in period is used to phase-in a new service provider based on the LOO or contract.  It is also the time when the service provider develops a quality control plan (QCP) and, if necessary, the requiring activity updates the QASP consistent with the selected service provider’s QCP.


5.3.  Post-Competition Accountability.  A DoD Component shall comply with the post-competition accountability requirements of the Circular, Attachment B, paragraph E. for five periods of full performance.
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