Office of the Assistant Chief of Staff for Installation Management

 Competitive Sourcing Programs Branch (CSPB) Monthly Newsletter – 

August 2008


Greetings!

Sad, but true, on 16 September 2008 we will lose another member of the Competitive Sourcing Program Branch team, Dave Dengler will leave for Bagram Air Base, Afghanistan to support an Army effort there.  We will surely miss him, he’s been a valuable assess to this organization. 
1.  News from Office of the Secretary of Defense (OSD).   The following information from  OSD-ATL addresses the attached TEMPLATE - CCSO Time Limit Waiver, Waiver Extensions, and Extensions.

Please use the attached templates for your waivers and extensions.  Double check to ensure you are requesting the correct action (time limit waiver, waiver extension or extension).  Explanations are provided on the templates.  Packages will not be returned if a request uses the incorrect template; however, templates will be posted  on “SHARE A-76!”  We all need to work together to ensure the information is correct in these requests and approvals.  When you submit a request, the first thing OSD does is run the DCAMIS record to double check the information.  If the information doesn't match your request, your approval will be delayed until the record is updated.

If you break out a single competition into multiple competitions after the start date, ensure your extension requests identify each of the multiple competitions but refer back to the single competition as a cross reference.  The same is true for multiple competitions that may be combined into a single competition after the start date.  Identifying competitions based on DCAMIS record numbers keeps the books straight.  

If you do not have a waiver by the start date of the competition but one is in process, you do NOT have a waiver as the Circular requires signature BEFORE the start date.  OSD will process these as extensions based on the statutory time limits vice a waiver to the Circular's policy.  In your DCAMIS record, do NOT identify it as having a waiver if you don't have a signed copy from the CSO. All actions stop until the DCAMIS record is correct.  

The signed memos are public information after the start date.  They should be posted on a competition website if you have one or made available.  However, some individuals prefer to request them from OSD.  That's why posting them on SHARE A-76! after the start date may be the solution.  The requestors are individuals  who can challenge competitive sourcing actions.  Please ensure your information is accurate.  
Please use the attached updated formats vice the previous versions as I have provided. 


[image: image1.emf]TEMPLATE - CCSO  Time Limit Waiver, Waiver  Extensions, Extensions -  Aug08.doc


2.  In the News. 
Employees fail in challenging outsourcing decision before GAO; view at the following Federal Times link: http://www.federaltimes.com/index.php?S=3710267.
The Air Force announced that nearly 180 civilian employees performing civil engineering work at Sheppard Air Force Base in north Texas will be outsourced to a private contractor; view the Federal Times article at: http://www.federaltimes.com/index.php?S=3697650.

3.  COMPARE/DoD Commercial Activities Management Information System (DCAMIS) Updates. 

a. Preparing for the Annual 647b Report to Congress:  Four key areas are provided as reminders to you regarding the Army’s DCAMIS data and the impact on the upcoming Army input into the Annual 647b Report to Congress.  In mid-October, DoD agencies will start working on the 647b Report in earnest and their efforts will continue into late November in preparation of the final DoD report to Congress.  
(1)  Annual Competitive Sourcing Fixed-Costs reporting. (Command’s Data Input suspense to HQDA is 15 Nov 2008).  As in past years, command headquarters consolidate and report their competitive sourcing "Fixed-costs" which covers the commands central management (HQ and regions) cost for the entire FY year by grade and consultant/contract support.  "Fixed Costs" are not entered in DCAMIS; they are reported separately to DoD for the Annual 647b Report to Congress using the following attached Fixed Cost FY08 Spreadsheet Tool.

[image: image2.emf]Fixed Cost FY08  Format.xls


Please complete the appropriate column for your Command's personnel and contract support costs and return to us NLT 15 Nov 2008.  OMB guidance for reporting your agency’s FY 2008 competitive sourcing efforts is:



-  Identify labor costs associated with providing central direction and oversight.  (Central direction would include that provided both by an agency’s headquarters and, if applicable, that provided in a bureau.)  If the agency is not currently collecting information on fixed costs in a systematic fashion, provide an estimate and identify that the figure is an estimate.



-  Include the cost of FTEs that are fully dedicated to managing the competitive sourcing initiative at the agency and any contract support costs associated with this effort.



-  Exclude the cost of FTEs or contract support associated with specific competitions or out-of-pocket (incremental) cost for conducting individual competitions.
(2)  Cost of Conducting the Competition. (DCAMIS Data Entry completion suspense is 15 Nov 2008).  As highlighted in our January, February, and May 2008 newsletters, these costs are normally tracked at installation level since they are directly associated with an in-progress competition to include staff hours, consultant support costs, travel, training, and reproduction.   We recommend installations use the (Army Version) Public-Private Competition Cost Tracking Tool and save a copy of the completed spreadsheet in the Document Section NLT 15 Nov annually.  

Each FY costs must be entered in DCAMIS by 15 November.  These costs are now included as part of the Annual 647b Report to Congress submitted by OSD.  Your cost data is being analyzed at OSD & higher levels; please be accurate. 
Remember, these cost are reported for NEW Circular in-progress competitions only. 
Incremental cost tracking by fiscal year is required from the competition's start date to the performance decision (formerly the Initial Decision).  It excludes preliminary planning phase and all labor/consultant costs after the initial decision; therefore, the dispute and final decision process are also excluded.  Data must be entered in the Decision Section of a DCAMIS record and must be in whole hours; the application will compute the costs in the Cost of Conducting the Competition.
The Army tracking form version captures each competition’s incremental costs (staff hours for Permanent/Temporary Civilians, Officers, Enlisted, and Overtime hours as well as consultant costs) for each fiscal year by personnel category which is how the data must be entered in DCAMIS.  Although this form has been provided in previous newsletters as well as below in this newsletter, you can also locate the Army Public-Private Competition Cost Tracking tool found on the CSPB website's Library link http://www.hqda.army.mil/acsim_ca/LIBRARY/LIBMAIN.ASPX.  Select "DCAMIS" from the Document Area, and then hit Select.  Both the Army and DoD Word document versions can be found near the bottom of the website window.
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(3)  DCAMID Record Maintenance. (DCAMIS Data Entry completion suspense is 15 Nov 2008).  Nearly half of the Army records in Service Execution will end a performance period (PP) on 30 Sep and into mid-October.  Every effort should be made to collect and update DCAMIS with FY 2008 MEO and Contract Costs; even for competition ending a PP in October and November because a majority of the costs are FY2008 data.  Ensure all updated sections are Validated and Reviewed.
In-progress competitions must report the FY2008 Costs of Conducting the Competition in DCAMIS Decision Section as discussed above in subparagraph (2), save a copy of the cost spreadsheet to the Document Section, and Validate/Review the section.

(4)  DoD Validate & Review Policy:  Components shall ensure that all active DCAMIS records are validated and then reviewed in each DCAMIS record on at least an annual basis no later than 30 September.  Once a completed section has been validated and reviewed, no further validation or review of that section is required unless an update to a section occurs after validation and review; then another validation and review of the section shall be performed.
If a DCAMIS record is terminated or closed, a final validation and review of the record’s last updated record section(s) shall be performed.
Last DCAMIS comment, savings calculations go crazy when a simple decimal position goes awry.  Please remember, most DCAMIS reported costs are expressed in and rounded to the nearest thousands ($1000) for DCAMIS data entry, i.e., $54,926,600 actual cost should be entered as $54,927 (K).  Validations and Reviews should catch these common errors; please check the numbers carefully.
    b. COMPARE:  Current Software Version 3.3 and current Tables and User Manual are dated 20 March 2008.  There were no updates posted during August.
4.  Training.  One final USAF-sponsored course remains on the FY08 DAU schedule and a couple SEATS ARE AVAILABLE!  If interested, contact your POC and copy furnish us.  No classes are schedule for FY09.

Course Dates
Course Code
Course Title
Location


FY08/4

22 Sep 2008
-
26 Sep 2008
A-76 803
Acquisition Actions [PWS] Course
Randolph AFB, TX
5.  Any questions/comments - let us hear from you.   If there is information you would like added to the newsletter or if you want to share your A-76 lessons learned, please send an e-mail to any staff member.  Competitive Sourcing Programs Branch staff includes: 

     Lorna Delay (Chief), lorna.a.delay@us.army.mil, 703-601-2486, DSN 329 

     Annie Stark (Analyst), annie.stark@hqda.army.mil, 703-601-7476, DSN 329
     Dave Dengler/CALIBRE, david.dengler@hqda.army.mil, 703-604-2440, DSN 664 
Lorna A. Delay
703-601-2486
Chief, Competitive Sourcing Programs Branch
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FY08 Army Fixed CS Costs

		Army FY08 Fixed Cost:

				Personnel:		* If Only a Portion of an FTE was used please indicate by using a decimal (3 decimal places)

				Grade/Rank *		MEDCOM		TRADOC		HRC		NETCOM		AMC		IMCOM		HQDA/CSPB		FY08 FTE w/o USACE		USACE		TOTAL ARMY w/USACE

				COL																0.000				0.000

				LTC																0.000				0.000

				MAJ																0.000				0.000

				CPT

				YC-03																0.000				0.000

				YA-03																0.000				0.000

				YA-02																0.000				0.000

				GS-15																0.000				0.000

				GS-14																0.000				0.000

				GS-13																0.000				0.000

				GS-12																0.000				0.000

				GS-11																0.000				0.000

				GS-07																0.000				0.000

				GS-06																0.000				0.000

				GS-04																0.000				0.000

																				0.000				0.000

																				0.000				0.000

				TOTAL:		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

				Army FY08 Contract Support:		MEDCOM		TRADOC		HRC		NETCOM		AMC		IMCOM		HQDA/CSB		Total Contract Support w/o USACE		USACE		TOTAL FY2008 Contract Cost

				Competitive Sourcing Support Cost **		$0		$0		$0		$0		$0		$0		$0		$0		$0		0.000

						** Report actual dollar cost.
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Cost of Conducting Competition

		ARMY PUBLIC-PRIVATE COMPETITION COST TRACKING TOOL

		Army organizations shall use this spreadsheet to substantiate the costs for conducting the specified competition, save a copy in the competitions DCAMIS Document Section, and enter reported data in DCAMIS data elements (DEs) 3-7 through 3-13.  This data must be recorded by Fiscal Year only for the duration of the competition process (Start Date through Performance Decision Date).  When staff hours are entered in DEs # 3-7 through 3-11, DCAMIS automatically calculates the associated competition costs.  This completed spreadsheet is the written documentation substantiating the cost for conducting the competition and used for Validation and Review of DCAMIS data entries.

		COMPETITION NUMBER  (DE # A-2)				COMPETITION TITLE (DE # A-9)								START DATE (DE #  1-15)		PERFORMANCE DECISION DATE (DE # 3-2)

		GOVERNMENT PERSONNEL STAFF HOURS

		Personnel Categories:		FY =				FY =				FY =

		Permanent Civilian		Regular Hours		Overtime		Regular Hours		Overtime		Regular Hours		Overtime		Comments:

		Competition Oversight

		PWS Team

		MEO Team

		Human Resources

		Contracting

		Legal

		Total Permanent Civilian		0.0		0.0		0.0		0.0		0.0		0.0		Enter DCAMIS DEs # 3-7 (Regular) & # 3-11 (OT Sub-Total) FY data.

		Officer		Regular Hours		Overtime		Regular Hours		Overtime		Regular Hours		Overtime		Comments:

		Competition Oversight

		PWS Team

		MEO Team

		Human Resources

		Contracting

		Legal

		Total Officer		0.0				0.0				0.0				Enter DCAMIS DE # 3-8 FY data.

		Enlisted		Regular Hours		Overtime		Regular Hours		Overtime		Regular Hours		Overtime		Comments:

		Competition Oversight

		PWS Team

		MEO Team

		Human Resources

		Contracting

		Legal

		Total Enlisted		0.0				0.0				0.0				Enter DCAMIS DE # 3-9 FY data.

		Temporary Civilian		Regular Hours		Overtime		Regular Hours		Overtime		Regular Hours		Overtime		Comments:

		Competition Oversight

		PWS Team

		MEO Team

		Human Resources

		Contracting

		Legal

		Total Temporary Civilian		0.0		0.0		0.0		0.0		0.0		0.0		Enter DCAMIS DE # 3-10 FY data.

		Total Civilian Overtime				0.0				0.0				0.0		DE # 3-11: Add Permanent & Temporary Overtime Civilian Sub-Totals FY data.

		CONSULTANT COSTS				FY =		FY =		FY =		Comments:

						0		0		0

		PWS Development Company Name

		PWS Development Consultant Cost (in $000)

		Agency Tender Dev Company Name

		Agency Tender Dev Consultant Costs (in $000)

		Other Consultant Support Costs (in $000)

		Total Consultant Costs (in $000)				$0		$0		$0		Enter DCAMIS DE # 3-12 FY data.

		ALL OTHER COSTS				FY =		FY =		FY =		Comments:

						0		0		0

		Training (in $000)

		Travel (in $000)

		Reproduction (in $000)

		Materials/Supplies (in $000)

		Other Costs (in $000)

		Total All Other Costs (in $000)				$0		$0		$0		Enter DCAMIS DE # 3-13 FY data.

		Competitive Sourcing Program Policy – Army Public-Private Competition Cost Tracking Tool (4 June 2008)
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TEMPLATE 


STANDARD COMPETITION TIME-LIMIT WAIVER REQUEST


Updated: August 2008




MEMORANDUM FOR MR. WAYNE ARNY, DUSD(I&E)

FROM:  [DoD Component Competitive Sourcing Official]

SUBJECT:
Request for Standard Competition Time Limit Waiver - (DoD Component) (DoD Commercial Activities) at (Installation, State) (DCAMIS #)


In my capacity as the [insert name of DoD Component name] Component Competitive Sourcing Official, I request your approval, as the DoD Competitive Sourcing Official, of a standard competition time-limit waiver.  This waiver is necessary to provide us with additional time to conduct a complex standard competition.  We anticipate that this competition will be complex for the following reasons:  [insert rationale].  


The required preliminary planning actions will be completed before the public announcement date.  We have taken steps that should afford us with a sufficient number of private sector competitors in this public-private competition by ensuring that the packaging of the activities included in this competition does not provide an advantage to a specific source and that the grouping is consistent with market and industry structures.  We have appropriate workload data and systems in place and workload data will be available for inclusion in the solicitation.  Preliminary planning baseline costs [have been/will be] calculated in accordance with ODUSD(AT&L)I&E Memorandum, 5 Aug 05, and will be made available to all prospective service providers.  The competition officials and participants for this competition [have been/will be] provided with sufficient training to perform their roles and responsibilities.  Your approval of this waiver will allow [specify a period not to exceed 18 months] to complete the subject standard competition.  

		COMPETITION SCHEDULE



		Congressional 


Notification Date

		Start 


Date

		Projected 


Date Solicitation 


Will Be Issued

		Projected 


Solicitation 


Closing Date

		Projected


Performance Decision 


Date





		SCOPE OF COMPETITION



		Commercial 

Activities

		Location(s)

		Incumbent Service Providers



		

		

		Source: 


DoD Government 

Personnel

		Source:


Private Sector 

Contracts

		Source: 


Another Agency or 

DoD Component



		Insert the activities


(e.g., public work,


supply, transportation)

		Insert the 

geographical 

location(s) 

(base & state)

		Insert #  DoD civilian & 

military authorizations

performing the activities 

use Circular’s definition 

of government personnel

		Insert the # of contracts

 and dollar value 

(not the number of 

contract employees)

		Insert cost of agreement 

and identify if agency is

using government personnel 

or contract support






My point of contact is [insert name, phone number, email address].

CCSO Signature

[NOTE:  Others May Not Sign For a CCSO]


MEMORANDUM FOR MR. WAYNE ARNY, DUSD (I&E)


FROM:  [DoD Component Competitive Sourcing Official]

SUBJECT:
Request for Standard Competition Time Limit Waiver Extension – [DoD Component] [DoD Commercial Activities] at [Installation, State] (DCAMIS #)



In my capacity as the [insert name of DoD Component name] Component Competitive Sourcing Official, I request your approval, as the DoD Competitive Sourcing Official, of an extension of a standard competition time-limit waiver signed on [insert date of the CSO signed waiver].  This extension is necessary to provide us with additional time to determine a performance decision for the subject competition standard competition.  Your approval of this extension will allow to complete the following standard competition [by specify a specific date].  


		COMPETITION SCHEDULE



		Congressional Notification Date

		Start Date

		Date Solicitation Was Issued

		Solicitation Number

		Solicitation Closing Date

		Original Performance Decision Date

		Revised


Performance Decision Date



		

		

		

		

		

		

		





		SCOPE OF COMPETITION



		Commercial Activities

		Location(s)

		Incumbent Service Providers



		

		

		Source: 


DoD Government Personnel

		Source:


Private Sector Contracts

		Source: 

Another Agency or DoD Component



		Insert the activities


(e.g., public work,


supply, transportation)

		Insert the 


geographical 


location(s) 


(base & state)

		Insert #  DoD civilian &


military authorizations


performing the activities


use Circular’s definition


of government personnel

		Insert the # of contracts


 and dollar value 


(not the number of 


contract employees)

		Insert cost of agreement 


and identify if agency is


using government 

personnel 


or contract support






Based on the following justification, I request approval of a time limit waiver extension for the subject competition.  [Provide a justification with sufficient details that support the need for additional time].  


My point of contact is [insert name, phone number, email address].

CCSO Signature

[NOTE:  Others May Not Sign For a CCSO]


MEMORANDUM FOR MR. WAYNE ARNY, DUSD (I&E)


FROM:  [DoD Component Competitive Sourcing Official]

SUBJECT:
Request for Standard Competition Time Limit Extension – [DoD Component] [DoD Commercial Activities] at [Installation, State] (DCAMIS #)



In my capacity as the [insert name of DoD Component name] Component Competitive Sourcing Official, I request your approval, as the DoD Competitive Sourcing Official, of an extension of the standard competition time-limit required by OMB Circular A-76 for the subject standard competition.  This extension is necessary to provide us with additional time to determine a performance decision for the subject competition standard competition.  Your approval of this extension will allow to complete the following standard competition [by specify a specific date].  


		COMPETITION SCHEDULE



		Congressional Notification Date

		Start Date

		Date Solicitation Was Issued

		Solicitation Number

		Solicitation Closing Date

		Original Performance Decision Date

		Revised


Performance Decision Date



		

		

		

		

		

		

		





		SCOPE OF COMPETITION



		Commercial Activities

		Location(s)

		Incumbent Service Providers



		

		

		Source: 


DoD Government Personnel

		Source:


Private Sector Contracts

		Source: 

Another Agency or DoD Component



		Insert the activities


(e.g., public work,


supply, transportation)

		Insert the 


geographical 


location(s) 


(base & state)

		Insert #  DoD civilian &


military authorizations


performing the activities


use Circular’s definition


of government personnel

		Insert the # of contracts


 and dollar value 


(not the number of 


contract employees)

		Insert cost of agreement 


and identify if agency is


using government 

personnel 


or contract support






Based on the following justification, I request approval of an extension for the subject standard competition time limit.  [Provide a justification with sufficient details that support the need for additional time].  


My point of contact is [insert name, phone number, email address].

CCSO Signature

[NOTE:  Others May Not Sign For a CCSO

NOTES:  Do not include command information in subject line and do not attach memos from commands or lower levels to the CCSO memo to the CSO (we will ask for them if we want to see them)


Time Limit Waiver: Required prior to start date to waive the Circular’s 12-month standard competition time limit by 6 months.


Time Limit Waiver Extension: Required to “extend” an approved 18 month standard competition time limit waiver.  


Time Limit Extension: Required to “extend” the Circular’s 12-month standard competition time limit when a waiver does not exist. 





