Competitive Sourcing Events - Streamlined Competition

Preliminary Planning

1. Scope of activities, FTEs
2. Conduct initial research as business units
3. Assess workload data - establish collection system
4. Develop baseline cost of incumbent
5. Determine type of competition - Streamlined or Standard
6. Establish competition and completion schedules
7. Estabish roles, responsibilities
8. Appoint competition officials
9. Inform incumbent service provider of public announcement
Congressional Announcement - anytime during Preliminary Planning
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Contract decisions based on FAR
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