Competitive Sourcing Events - Standard Competition

Preliminary Planning

Scope of activities, FTEs

Conduct initial research as business units

Assess workload data - establish collection system
Develop baseline cost of incumbent

Determine type of competition - Streamlined or Standard
Establish competition and completion schedules
Estabish roles, responsibilities

Appoint competition officials

Inform incumbent service provider of public announcement
‘_o_gagressmnal Announcement - anytime during Preliminary Planning
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Receipt of Proposals/Tender
Source Selection Process
Evaluation of Offers and Tenders
Exchanges with Sources
Deficiencies in Offers and Tenders
Price Analysis and Cost Realism of Offers and Tenders
Performance Decision - Competition End Date
Contests
Implement Performance Decision
Post Competition Administration
Recompetition Required
Contract decisions based on FAR
Agency decisions by end of last performance period
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Develop and Issue Solicitation - Follow FAR
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