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MEMORANDUM FOR COMPETITIVE SOURCING OFFICIALS

SUBJECT: Baseline Costing for Public-Private Competitions

1. Attached is a memorandum, subject as above, from the Office of the Under
Secretary of Defense Director for Housing and Competitive Sourcing. The
memorandum provides the Department of Defense Baseline Costing policy for a single
standardized method to estimate baseline costs for public-private competitions
performed in accordance with Office of Management and Budget Circular Number A-76,
Performance of Commercial Activities, May 29, 2003.

2. Of significance is the requirement to develop two separate baseline costs for each
public-private competition — Preliminary Planning Baseline Costs and Adjusted Baseline
Costs. These costs will be documented and certified using two separate COMPARE
files independent of the agency cost estimate. Commanders and Directors will appoint,
in writing, a Baseline Costing Official who is responsible for developing the Preliminary
Planning Baseline Costs and Adjusted Baseline Costs, and certifying the Preliminary
Planning baseline cost report and Adjusted Baseline cost report.

3. The Competitive Sourcing Division point of contact is Bill Broyles, 703-604-
2462, e-mail: William.Broyles @hgda.army.mil.
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