USAR COMMAND AND CONTROL NORTHEAST
(IL, NJ, NY, PA — ARMY RECOMMENDATION)

SECRETARY OF DEFENSE RECOMMENDATION

Realign Pitt USARC, Coraopolis, PA, by disestablishing the HQ 99th Regional Readiness Command and
establishing a Northeast Regional Readiness Command Headquarters at Fort Dix, NJ. Close Camp Kilmer,
NJ, and relocate the HQ 78th Division at Fort Dix, NJ. Realign Fort Totten, NY, by disestablishing the HQ
77th Regional Readiness Command and establishing a Sustainment Brigade at Fort Dix, NJ. Realign Fort
Sheridan, IL, by relocating the 244th Aviation Brigade to Fort Dix, NJ. Realign Fort Dix, NJ, by relocating
Equipment Concentration Site 27 to the New Jersey Army National Guard Mobilization and Training
Equipment Site joint facility at Lakehurst, NJ. Close Charles Kelly Support Center and relocate units to Pitt
US Army Reserve Center, Coraopolis, PA. Close Carpenter USARC, Poughkeepsie, NY, close McDonald
USARC, Jamaica, NY, close Fort Tilden USARC, Far Rockaway, NY, close Muller USARC, Bronx, NY,
and relocate units to a new Armed Forces Reserve Center at Fort Totten, NY. Close the United States
Army Reserve Center on Fort Hamilton, NY and relocate the New York Recruiting Battalion Headquarters
and Army Reserve units into a new Armed Forces Reserve Center on Fort Hamilton, NY. The new AFRC
shall have the capacity to accommodate units from the NYARNG 47th Regiment Marcy Armory, Brooklyn
and the Brooklyn Bedford Armory/OMS, Brooklyn, NY, if the state decides to relocate those National
Guard units.

SECRETARY OF DEFENSE JUSTIFICATION

This recommendation transforms Reserve Component facilities and command and control structure
throughout the Northeast Region of the United States. The implementation of this recommendation will
enhance military value, improve homeland defense capability, greatly improve training and deployment
capability, create significant efficiencies and cost savings, and is consistent with the Army’s force structure
plans and Army transformational objectives.

This recommendation is the result of a nationwide analysis of Reserve Component installations and
facilities conducted by a team of functional experts from Headquarters, Department of the Army, the
Office of the State Adjutant General, and the Army Reserve Regional Readiness Command.

This recommendation transforms Army Reserve command and control by consolidating four major
headquarters onto Fort Dix, NJ; this recommendation supports the Army Reserve’s nationwide Command
and Control restructuring initiative to reduce Regional Readiness Commands from ten to four. The
realignment of Pitt USARC, Coraopolis, PA, by the disestablishment of the 99th Regional Readiness
Command allows for the establishment of the Northeast Regional Readiness Command Headquarters at
Fort Dix, NJ, which will further support the re-engineering and streamlining of the Command and Control
structure of the Army Reserves throughout the United States. This restructuring will allow for the closure of
Camp Kilmer, NJ, and the relocation of the HQ 78th Division to Fort Dix and establishment of one of the
new Army Reserve Sustainment Units of Action, which establishes a new capability for the Army Reserve
while increasing the support capabilities of the Army Reserve to the Active Army. To further support
restructuring; the realignment of Fort Totten and the disestablishment of the HQ 77th RRC will enable the
establishment of a Maneuver Enhancement Brigade at Fort Dix, resulting in a new operational capability
for the Army Reserve. The realignment of Fort Sheridan, IL, by relocating the 244th Aviation Brigade to
Fort Dix coupled with the Department of the Navy recommendation to close NAS Willow Grove, PA, and
relocate Co A/228th Aviation to Fort Dix consolidates Army aviation assets in one location. Other actions
supporting restructuring include realigning maintenance functions on Fort Dix, the closure of Charles Kelly
Support Center, PA, and relocation of multiple subordinate units to Pitt USARC, PA; and the closure of



five US Army Reserve Centers in the greater New York City area with relocation of those units to Fort
Totten. These actions will significantly enhance training, mobilization, equipment readiness and
deployment.

This recommendation reduces military manpower and associated costs for maintaining existing facilities by
closing one Camp, five Army Reserve Centers, realigning five facilities and relocating forces to multiple
installations throughout the Northeast Region of the United States. These actions will also improve
business processes. The implementation of this recommendation and creation of these new command
structures will enhance military value, improve homeland defense capability, greatly improve training and
deployment capability, create significant efficiencies and cost savings, and is consistent with the Army’s
force structure plans and Army transformational objectives. The Department understands that the State of
New York will close NYARNG Armories: 47th Regiment Marcy Armory, Brooklyn and Brooklyn Bedford
Armory/OMS 12. The Armed Forces Reserve Centers will have the capability to accommodate these units
if the state decides to relocate the units from these closed facilities into a new AFRC on Fort Hamilton, NY.

This recommendation provides the opportunity for other Local, State, or Federal organizations to partner
with the Reserve Components to enhance homeland security and homeland defense at a reduced cost to
those agencies.

This recommendation considered feasible locations within the demographic and geographic areas of the
closing facilities and affected units. The sites selected were determined as the best locations because they
optimize the Reserve Components’ ability to recruit and retain Reserve Component soldiers and to train
and mobilize units affected by this recommendation.

Although not captured in the COBRA analysis, this recommendation avoids an estimated $168.3M in
mission facility renovation costs and procurement avoidance associated with meeting Anti Terror / Force
Protection construction standards and altering existing facilities to meet unit training and communication
requirements. Consideration of these avoided costs would reduce costs and increase the net savings to the
Department of Defense in the 6-year BRAC implementation period, and in the 20year period used to
calculate NPV.

COMMUNITY CONCERNS

Community representatives from the area near the Kelly Support Center, in Pittsburgh, PA, expressed
concerns about the base’s Commissary and Exchange facilities. The next nearest comparable facilities are
188 miles away in Carlisle, PA. The community stated that 69,000 active and reserve military personnel, as
well as retirees, are supported by these facilities. All other activities on the post will be moved to the nearby
99th RRC Reserve Center, but DoD has not indicated a plan to place the Commissary and Exchange
facilities at nearby sites.

COMMISSION FINDINGS

The Commission found DoD’s recommendation consistent with the final selection criteria and the Force
Structure Plan. Community concerns were carefully weighed and considered, but the Commission did not
find they rose to the level of substantial deviation. The Commission also notes that DoD will address the
further requirements for the commissary and exchange at the Kelly Support Center after the BRAC
recommendations are approved and the effects on the area population can be assessed.

COMMISSION RECOMMENDATIONS

The Commission found the Secretary’s recommendation consistent with the final selection criteria and
force structure plan. Therefore, the Commission approved the recommendation of the Secretary.



