THIS MESSAGE HAS BEEN SENT BY THE PENTAGON TELECOMMUNICATIONS CENTER  ON BEHALF OF DA WASHINGTON DC//DALO-MNN//FOR THE HQDA-G4.

SUBJECT: FRAGMENTARY ORDER #2 AUTOMATED RESET MANAGEMENT TOOL (ARMT) 

 (RETRANSMISSION)

NARR/(U) FRAGMENTARY ORDER (FRAGO) #2 PRODUCTION RELEASE FOR THE  AUTOMATED RESET MANAGEMENT TOOL (ARMT), PHASE II, RELEASED 30 MAY  2007, AND EXECUTION DIRECTIVES FOR THE AUTOMATED RESET MANAGEMENT  TOOL (ARMT), PHASE I THROUGH III, DATED 2 AUGUST 2007.

A. HQ ASC, VOCO LTG MORTENSEN, DATED 03-04 OCTOBER 06 (U).

B. HQ AMC, FRAGO #1 EXECUTION AND PLANNING FOR THE AUTOMATED RESET  MANAGEMENT TOOL (ARMT) (U), PHASES I THROUGH III, DATED NOVEMBER  2006

(U) TIME ZONE USED THROUGHOUT THE ORDER: ZULU

(U) TASK ORGANIZATION: NA

1. (U) SITUATION: LOGSA HAS DEVELOPED AUTOMATED RESET MANAGEMENT TOOL  (ARMT) TO SUPPORT ALL COMMANDS PLANNING AND EXECUTING OF RESET IN  SUPPORT OF THE ARFORGEN CYCLE. IT PROVIDES A COLLABORATIVE  INTEGRATED TOOL FOR ALL ACTIVITIES TO VIEW RESET PLANNING,  DISPOSITION, DISTRIBUTION FOR BOTH FIELD AND SUSTAINMENT MAINTENANCE  SOURCE OF REPAIR, TRANSPORTATION IN-TRANSIT VISIBILITY, AND REPAIR  STATUS.

2. (U) MISSION: NLT MAY 07, ALL ASCC/ACOM G-4'S, AND AMC WILL  IDENTIFY ARMT USERS FOR SYSTEM ACCESS REQUESTS (SAR) TO LOGSA. UNITS  WILL INITIATE ARMT PLANS NLT REDEPLOYMENT (RD) - 120. ASCC/ACOM  G-4'S OF RETURNING UNITS WILL VALIDATE ARMT PLANS NLT RD - 60 WITH  INPUT FROM OWNING UNIT COMMANDS AFTER RESET PLANNING CONFERENCES.

3. (U) EXECUTION:

3.A. (U) INTENT. ARMT IS THE ARMYS TOOL USED TO PLAN, REVIEW,  ANALYZE, VALIDATE, AND EXECUTE RESET OF CLASS VII USING AUTOMATED  DATA FROM UNITS PROPERTY BOOK (PBUSE). USERS OF ARMT BEGIN PLANNING  BY SELECTING EQUIPMENT DATA IN ARMT USING THE FOLLOWING TOOLS AND  DATA FIELDS:

3.A.(1) (U) UNIT RESET PLANNER. UNIT S-4'S SELECT UNIT MTOE DATA,  IMPORT PBUSE AND SELECT ITEMS EQUIPMENT DESIGNATED AS AUTOMATIC  RESET INDUCTION (ARI) ITEMS TO BE SHIPPED DIRECTLY TO SUSTAINMENT  RESET REPAIR SITES. COMMANDERS ARE MANDATED TO SELECT A MINIMUM OF  25 PERCENT OF EACH ARI ITEM (LIN) TO RETURN TO DEPOT. THE BALANCE  (UP TO 75 PERCENT) OF EACH ARI ITEM (LIN) MUST BE TURNED IN TO THE  DESIGNATED SUSTAINMENT RESET REPAIR SITE ASAP (AS SOON AS POSSIBLE)  AFTER THE EQUIPMENT ARRIVES AT HOME STATION. COMMANDERS WILL WORK  WITH THE SUPPORTING LSE TO GAIN APPROVAL TO SUBMIT NON-ARI ITEMS TO  DEPOT RESET.

3.A.(2) (U) UNIT RESET WORKSHEET. UNIT COMMANDERS/S-4S USE THIS  SCREEN TO VIEW THE STATUS OF RESET INDUCTION, REPAIR, AND COMPLETION  FOR FIELD LEVEL RESET SITES BY NSN, QUANTITY, AND COST OF REPAIR.

 THE DA ALLOCATION OF EQUIPMENT TO BE PROVIDED TO UNITS BY EACH LIFE  CYCLE MANAGEMENT COMMANDS (LCMC) SOURCE OF SUPPLY IS ALSO SHOWN ON  THIS SPREADSHEET.

3.A.(3) (U) FIELD RESET DISPOSITION PROVIDER. THE LCMC DESIGNATED  ALNO SUPPORTING THE HOME-STATION AFSB INPUTS SOURCE OF REPAIR DATA  USING THIS SCREEN IAW SOURCE OF REPAIR DATA THAT WAS JOINTLY  DETERMINED BETWEEN ASC LOGISTICS SUPPORT ELEMENT (LSE) COMMANDER,  AFSB SPO, ASC DMC, HOME STATION ASCC/ACOM G4'S AND LCMC DURING RESET  PLANNING CONFERENCES HELD CONUS OR OCONUS PRIOR TO RD - 60. AFSB  SPOS HAVE 30 DAYS AFTER UNIT EXECUTION OF FIELD LEVEL RESET PLAN TO  COLLECT INPUT DISPOSITION INSTRUCTIONS FROM ALL APPROPRIATE LCMC  LNOS AND PROVIDE DISPOSITION INSTRUCTIONS TO THE UNIT UTILIZING  ARMT. FIELD RESET INCLUDES RESET CONDUCTED IN UNIT MOTOR POOLS BY  SUPPORTING BRIGADE SUPPORT BATTALIONS (BSB), OCONUS THEATER  SUPPORT/SUSTAINMENT COMMAND REPAIR SITES, ARMY FIELD SUPPORT  BRIGADES (AFSB), FIELD LOGISTICS READINESS CENTERS (FLRC) OR  DIRECTORATE OF LOGISTICS (DOL) MAINTENANCE ACTIVITIES THAT PROVIDE  AREA SUPPORT TO UNITS AT HOME STATION (HS).

3.A.(4) (U) SUSTAINMENT RESET DISPOSITION PROVIDER. AMC LCMC ITEM  MANAGERS INPUT SOURCE OF REPAIR DATA UTILIZING ARMT. SOURCE OF  REPAIR DECISIONS ARE MADE AT AMC LCMC IN CONSULTATION WITH  SUPPORTING MAINTENANCE DEPOTS. SOURCE OF REPAIR DECISIONS WILL BE  MADE AND DISPOSITION INSTRUCTIONS WILL BE INPUT TO ARMT WITHIN 72  HOURS AFTER UNIT EXECUTION OF THEIR SUSTAINMENT LEVEL RESET PLAN. 

3.A.(5) (U) LCMC WORKSHEET. DISPLAYS STATUS OF SUSTAINMENT REPAIR BY  LCMC, NSN, REPAIR SITE REPAIR CYCLE TIME (RCT), QTY INDUCTED, QTY  COMPLETED, UNIT FUND COST. THE DA ALLOCATION OF EQUIPMENT TO BE  PROVIDED TO UNITS BY EACH LCMC SOURCE OF SUPPLY IS ALSO SHOWN ON  THIS SPREADSHEET.

3.A.(6) (U) THEATER PROVIDED EQUIPMENT (TPE) RESET PLANNER AND  WORKSHEET. PROVIDES A PLANNING TOOL AND VISIBILITY FOR TPE RESET.

3.A.(7) (U) USE ARMT TO REDEPLOY CLASS II AND CLASS VII ITEMS INTO  RESET. REFER TO THEATER SOP'S AND TTP'S FOR SPECIFIC TIMELINES AND  PROCEDURES. 

3.B. (U) CONCEPT OF OPERATION:

3.B.(1) (U) PHASE I (RD-120 TO RD-60). UNITS BEGIN PHASE I BY  ENSURING THAT ALL EQUIPMENT REQUIRING RESET IS REFLECTED IN PBUSE,  ESTABLISHING AN ARMT ACCOUNT, VIEWING THEIR MTOE DATA AND SELECTING  ALL EQUIPMENT THEY WANT TO NOMINATE FOR RESET. UNITS MUST SELECT 25 PERCENT OR MORE OF EACH ARI ITEM LIN TO RETURN TO CONUS DEPOTS.

 UNITS WORK WITH LSE COMMANDERS TO IDENTIFY BATTLE DAMAGE AND OTHER  ITEMS REQUIRING CONUS SUSTAIMENT LEVEL RESET. PHASE I ENDS WITH  UNITS SAVING AND EXECUTING THEIR SUSTAINMENT PLAN. 

3.B.(2) (U) PHASE II (RD-120 TO RD-60). CONCURRENTLY WITH PHASE I,  FIELD LEVEL RESET PLANS ARE DETERMINED BY UNIT COMMANDERS. ASC DMC,  AFSB, AND LSE PROVIDE ANALYSIS AND REQUIREMENTS TO ASSIST LCMCS WITH  WORK LOADING DECISION. FIELD RESET SOURCE OF REPAIR DATA IS ENTERED  BY THE LCMC FLEET PLANNERS AND PHASE II ENDS WITH UNITS HOME STATION  SUPPORTING ASCC/ACOM G-4 CONCURRANCE OF FIELD RESET SOURCE OF REPAIR  DATA; LCMC ALNO'S COMPLETE THE ENTRY OF DISPOSITION INSTRUCTIONS  WITHIN 72 HOURS OF A VALIDATED SUSTAINMENT PLAN, AND LCMC ALNO'S  COMPLETE THE ENTRY OF DISPOSITION INSTRUCTIONS WITHIN 30 DAYS OF A  VALIDATED FIELD PLAN. AFSB SPT OPS REVIEWS, APPROVES (NOTIFIES LCMC  IF THE FIELD LEVEL RESET PLAN IS IAW REPAIR CAPABILITY), AND  EXECUTES THE FIELD LEVEL RESET PLAN. 

3.B.(3) (U) PHASE III (RD-60 TO RD-30). PHASE III BEGINS WHEN ALL  FIELD AND SUSTAINMENT SOURCES OF REPAIR HAVE BEEN IDENTIFIED. THE  UNIT INPUTS THE DESTINATION FOR ALL ITEMS GOING TO SUSTAINMENT LEVEL  RESET INTO TC-AIMS II, AND SUBMITS THIS DATA TO ARCENT/CFLCC. PHASE  III ENDS WHEN ALL TRANSPORTATION DATA HAS BEEN SUBMITTED TO CFLCC.

3.B.(4) (U) PHASE IV (RD-30 TO S+180). PHASE IV BEGINS WHEN THE UNIT  REDEPLOYS. UNITS USE ARMT TO ASSIST IN PRINTING SUPPLY DOCUMENTATION  REQUIRED FOR SUSTAINMENT LEVEL RESET TO BE PERFORMED USING A SUPPLY  TRANSACTION. EQUIPMENT IS TRANSPORTED TO THE DESIGNATED SOURCE OF  REPAIR, WHERE RESET IS ACCOMPLISHED. PHASE IV ENDS WITH UNIT ABLE TO  CONDUCT THE MRE (AFTER THE COMPLETION OF COLLECTIVE TRAINING) WITH A  COMPLETE TRAINING SET AND HAVE ALL UNIT EQUIPMENT RESET OR REPLACED  AT S+180.

3.C. (U) TASKS TO STAFFS AND UNITS:

3.C.(1) (U) HQDA G-3/4/8. SUPPORT ARFORGEN RESET PROCESS BY PROVIDING  PRIORITIES AT ARMY EQUIPPING RESOURCE CONFERENCES AND SOURCING  SOLUTIONS THROUGH THE ARMY REQUIREMENTS AND RESOURCES BOARD.

ESTABLISH DATA TRANSFER LINKS WITH LOGSA AND PROVIDE EQUIPMENT  ALLOCATIONS FROM EQUIPFOR MODULE TO LOGSA FOR VISIBILITY IN ARMT  UNIT AND LCMC WORKSHEETS.

3.C.(2) (U) AMC (ASC)

3.C.(2)(A) (U) PROVIDE PRIORITIES FOR LCMC REPAIR AND SUPPLY  TRANSACTION TO SUPPORT UNITS OVERALL RESET WITHIN THE S+180 WINDOW  TO INCLUDE TRAINING SETS AT MISSION READINESS EXERCISE (MRE) - 45  DAYS.

3.C.(2)(B) (U) PROVIDE RESET FUNDING TO CONDUCT FIELD LEVEL RESET AT  UNIT LOCATIONS OR AT SUPPORTING DEPOTS, FLRC, DOL AND TSC AS  APPROPRIATE.

.C.(2)(C) (U) ASSIST UNITS' ARMT INPUT BY PROVIDING LSE/AFSB  EVALUATION OF NON-ARI SUSTAINMENT LEVEL RESET CANDIDATES AND PROVIDE  TRAINING TO UNIT PERSONNEL IN THE USE OF ARMT.

3.C.(2)(D) (U) ENSURE TPE RESET PLANS MEET ARFORGEN RESET TIMELINES.

3.C.(3) (U) UNIT'S HOME STATION ASCC/ACOM G4

3.C.(3)(A) (U) DETERMINE FIELD LEVEL RESET CAPABILITIES AT UNIT HOME  STATION.

3.C.(3)(B) (U) CONDUCT RESET PLANNING CONFERENCES CONUS OR OCONUS NLT  RD-60 TO SUPPORT UNIT ARMT INPUT. DETERMINE REQUIRED FREQUENCY AND  PARTICIPATION.

3.C.(3)(C) (U) PROVIDE CONCURRENCE TO ASCC/ACOM G4 TO VALIDATE UNIT  ARMT FIELD RESET PLAN.

3.C.(4) (U) RECEIVING ASCC/ACOM G4. VALIDATE UNIT ARMT PLAN PRIOR TO  EXECUTION.

3.C.(5) (U) NGB. PARTICIPATE IN RESET PLANNING CONFERENCES AS  REQUIRED.

3.C.(6) (U) DEPLOYED UNITS:

3.C.(6)(A) (U)BEGIN ARMT DATA ENTRY AT ALD-120 ICW LSE COMMANDER.

3.C.(6)(B) (U)PARTICIPATE IN RESET PLANNING CONFERENCE NLT RD-60 TO  SYNCHRONIZE RESET OPERATIONS AT HOME STATION AND TRANSPORTATION  PLANNING.

3.C.(6)(C) (U) SAVE AND EXECUTE PLAN WITHIN ARMT SOFTWARE.

3.D. (U)COORDINATING INSTRUCTIONS:

3.D.(1) (U)ALL TASKED UNITS IDENTIFY ARMT USERS TO LOGSA NLT RD-120  UTILIZING THE SAR REQUESTS ONLINE VIA LOGSA WEBSITE. UNITS WILL  IDENTIFY REQUIREMENTS FOR READ OR WRITE ACCESS IN ARMT TO THE  AMC/LOGSA TRAINER.

3.D.(2) (U)REQUEST FOR USER TRAINING SHOULD BE COORDINATED WITH THE  IN-THEATRE AFSB. ON-SITE TRAINING CAN ALSO BE COORDINATED WITH LOGSA  FOR ON-SITE TRAINING BY CONTACTING LTC PHALA PATTON, COMM:

 256-955-0884, DSN 645, EMAIL PHAL.PATTON@LOGSA.ARMY.MIL.

3.D.(3) (U)BI-MONTHLY VTCS CONDUCTED BY AMC G3 AND ASC DMC/RESET  MONITOR PROGRESS OF THE RESET PLAN.

4. (U)SERVICE SUPPORT: 

4.A. (U) TECHNICAL ISSUES/QUESTIONS SHOULD BE ADDRESSED TO: LEON  JONES, COMM: 256-955-0720, DSN: 645, EMAIL;LEON.JONES@LOGSA.ARMY.MIL , OR DANA THORPE, COMM: 256-955-9667, DSN: 645, EMAIL:

 DANA.THORPE@LOGSA.ARMY.MIL.

********* START OF SECTION 3 *********

QQQQ

4.B. (U) FUNCTIONAL ISSUES/QUESTIONS SHOULD BE ADDRESSED TO: ELLIS  ATKINSON, COMM: 256-955-0715, DSN: 645, EMAIL: ELLIS.ATKINSON@LOGSA.

ARMY.MIL, OR DEBORAH SOBRIEN, COMM: 256-955-9582, DSN: 645, EMAIL:

 DEBORAH.SOBRIEN@LOGSA.ARMY.MIL

4.C. (U) TRAINING: POC INFORMATION OUTLINED IN PARAGRAPH 3.D.(1)  ABOVE.

5. (U) COMMAND AND SIGNAL:.

5.A. (U) COMMAND: LOGSA IS THE SUPPORTED COMMAND. ALL AMC LCMCS ARE  SUPPORTING COMMANDS. 

5.B. (U) SIGNAL. N/A.

OFFICIAL RELEASE: LTG DUNWOODY, G4

EXPIRATION DATE IS 08 AUG 2017. 

BT

