plan and final cnteria 1 and 2. Therefore, the
Commission recommends the following: close Fort
Indiantown Gap, except minimum essential
ranges, facilities, and training areas as a Reserve
Component training enclave to permit the conduct
of indwvidual and annual training. The Commis-
sion finds this recommendation is consistent with
the force-structure plan and final criteria.

Kelly Support Center, Pennsylvania

Category: Command, Control and
Administration
Mission: Administrative and logistics support
One-time Cost: $0.3 million
Savings: 1996-01: $2.1 million
Annual: 30.7 million
Return on Investment: 1998 (Immediate)
FINAL ACTION: Realign

Secretary of Defense Recommendation

Realign the Kelly Support Center by consolidating
Army Reserve units onto three of its five parcels.
Dispose of the remaining two parcels. Relocate
the Army Reserve’s leased maintenance activity in
Valley Grove, WV, to the Kelly Support Center.

Secretary of Defense Justification

Kelly Support Center, a sub-installation of Fort
Drum, NY, provides admunistrative and logistical
support to Army Reserve units in western Pennsyl-
vania. It compnses five separate parcels of property.

The Kelly Support Center is last in military value
compared to other command and control/admunis-
trative support installations. Reserve usage is lim-
ited to monthly weekend dnlls, It possesses no
permanent facilities or mobilization capability.

This proposal eliminates two parcels of property,
approximately 232 acres and 500,000 square feet
of semi-permanent structures, from the Army’s
inventory. Since there are no other feasible alter-
natives, the Army is retaining three small parcels
for Army Reserve functions and Readiness Group
Pittsburgh.

Relocating the Army’s Reserve activity from Valley
Grove Area Maintenance Support Activity, WV,
to the Kelly Support Center consolidates it with
its parent unit and saves $28,000 per year in
lease costs.

Community Concerns

Based on current staffing and reimbursable posi-
tions, the community contends the personnel
savings are overstated. The community also argued
the personnel savings appear questionable since
the implementation plan indicates 70 percent of
the current workforce would be retained to sup-
port the recently designated Reserve Support
Command. Finally, the community believes no
lease savings will be realized, because a new
maintenance facility is being constructed in West
Virginia for the Valley Grove unit.

Commission Findings

The Commission found the revised Army cost
analysis keeps the area support mission at the
Kelly Support Center with a majority of the exist-
ing workforce. In addition, the Secretary of
Defense informed the Commission on June 14,
1995, it was no longer viable to relocate the Val-
ley Grove maintenance activity to the Kelly Sup-
port Center because a new facility is being built
for the unit in West Virginia

Commmission Recommendation

The Commission finds the Secretary of Defense
deviated substantially from final criterion 2. There-
fore, the Commission recommends the following:
realign the Kelly Support Center by consolidating
Army Reserve umts onto three of its five parcels.
Dispose of the remaining two parcels. The Com-
mission finds this recommendation is consistent
with the force-structure plan and final criteria.

Letterkenny Army Depot, Pennsylvania

Category: Depots

Mission: Depot maintenance

One-time Cost: $49.6 million

Savings: 1996-2001: $226.5 million
Annual: $76.0 million

Return on Investment: 1998 (Immediate)

FINAL ACTION: Realign

Secretary of Defense Recommendation

Realign Letterkenny Army Depot by transferring
the towed and self-propelled combat vehicle mis-
sion to Anniston Army Depot. Retain an enclave
for conventional ammunition storage and tactical
missile disassembly and storage. Change the 1993
Commission’s decision regarding the consolidating
of tactical missile maintenance at Letterkenny by
transferring missile guidance system workload to
Tobyhanna Army Depot.
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