FORT LEONARD WOOD, MISSOURI
(ARMY RECOMMENDATION — SINGLE DRILL SERGEANT
SCcHooL)

SECRETARY OF DEFENSE RECOMMENDATION

Realign Fort Benning, GA, and Fort Leonard Wood, MO, by relocating the Drill Sergeant School at each
location to Fort Jackson, SC.

SECRETARY OF DEFENSE JUSTIFICATION

This recommendation consolidates Drill Sergeant’s Training from three locations (Fort Benning, Fort
Jackson, and Fort Leonard Wood) to one location (Fort Jackson), which fosters consistency, standardization
and training proficiency. It enhances military value, supports the Army’s Force Structure Plan, and
maintains sufficient surge capability to address unforeseen requirements. This recommendation supports
Army Transformation by collocating institutional training, MTOE units, RDTE organizations and other
TDA units in large numbers on single installations to support force stabilization and engage training. It
improves training capabilities while eliminating excess capacity at institutional training installations and
provides the same or better level of service at a reduced cost.

CoMMUNITY CONCERNS

There were no formal expressions from the community.

COMMISSION FINDINGS

The Commission found DoD’s proposal to consolidate drill sergeant training at one site to be consistent
with the final selection criteria and the Force Structure Plan. Fort Jackson has adequate facilities for
consolidation of all three existing drill sergeant schools when augmented with proposed construction.
Savings occur rapidly, reflecting the efficiencies of collocation. The Commission views the consolidation as
desirable so long as the ability to foster consistency and proficiency in this critical Army asset is not affected
during implementation.

COMMISSION RECOMMENDATIONS

The Commission found the Secretary’s recommendation consistent with the final selection criteria and
force structure plan. Therefore, the Commission approved the recommendation of the Secretary.

FORT LEONARD WOOD, MISSOURI
(JOINT CROSS SERVICE GROUP — EDUCATION AND TRAINING;
PRIME POWER SCHOOL)

SECRETARY OF DEFENSE RECOMMENDATION

Realign Fort Belvoir, VA, by relocating Army Prime Power School training to Fort Leonard Wood, MO.



SECRETARY OF DEFENSE JUSTIFICATION

The United States Army Prime Power School courses taught at Fort Belvoir, VA, are Engineer Branch
courses. The United States Army Engineer Center at Fort Leonard Wood, MO, serves as the Service
engineer proponent. The common-core phases of engineer courses are already taught at Fort Leonard
Wood. This realignment consolidates engineer courses at Fort Leonard Wood, MO. Consolidate like
schools while preserving serviceunique culture. The United States Army Engineer School trains other
services under the Interservice Training Review Organization.

CoOMMUNITY CONCERNS

There were no formal expressions from the community.

COMMISSION FINDINGS

The Commission found that while the recommendation has a small net savings, it successfully achieves the
purpose of consolidating engineering courses at one location. In addition, the new facilities would
significantly improve safety and training. The Commission’s review and analysis identified one issue
involving a loss of the close relationship between the school and the 249th Engineer Battalion (Prime
Power), the only prime power battalion in the Army. The Army is reviewing the battalion’s location and has
the authority and the means to move the battalion outside the BRAC process.

COMMISSION RECOMMENDATIONS

The Commission finds the Secretary’s recommendation consistent with the final selection criteria and the
Force Structure Plan. Therefore, the Commission approves the recommendation of the Secretary.



