Michigan

Michigan General Comments

- The Army intends to transform its active and reserve facilities in the state to
gain a more efficient and effective organization to support Army requirements
now and into the future by:

o Transforming Detroit Arsenal into a multi-functional installation that serves
as the home to a Life Cycle Management Command. Consolidating
functions at Detroit reflect the Army’s determination to transform its
Materiel and Logistics base to keep pace with transformation of the
combat forces.

o Creating an installation portfolio that can support and sustain its new force
structure, and missions as the Army transforms to an expeditionary force.

o Creating a multi-functional reserve facility that will enhance unit readiness,
increase training opportunities, and generate operational efficiencies.

Reserve Component
Gains:
» Build 1 Armed Forces Reserve Center on Ft Custer Reserve Training
Center
Losses:
* Close 1 Army Reserve Center
* Close 1 Army Reserve Area Maintenance Support Activity

Detroit Arsenal

BRAC 2005 Recommendation:

BRAC 05 recommendations transforms Detroit Arsenal into a more specific and
complete Life Cycle Management Command by enhancing its already multi-
functional and joint missions associated with both ground combat and tactical
wheeled vehicle systems by consolidating like functions from other installations
into a single source. This results in multiple consolidations that directly impact all
aspects of weapon system management and cost reductions in acquisition and
personnel.

Gains:

« TACOM Integrated materiel management from Rock Island Arsenal

» Joint robotics program development and acquisition activities from
Redstone Arsenal

* Ground Forces initiative Development & Acquisition activities from USMC
Direct Reporting Program Manager, Woodbridge

 Command and selected staff move from United States Army Garrison
Michigan



(Detroit Arsenal cont)
Losses:
» Supply functions and consumables items management from the Inventory
Control Point to Columbus
» Sea Vehicle Development and Acquisition to Naval Surface Warfare
Center, Bethesda and Program Management and Direction of Sea Vehicle
Development and Acquisition to Naval Sea Systems Command,
Washington Navy Yard

U.S. Army Garrison (Selfridge)

BRAC 2005 Recommendation:

BRAC 05 recommendations close U.S. Army Garrison Michigan (USAG-
Michigan) at Selfridge. A Bridging Lab and Water Purification Lab located on
Selfridge will be retained and enclaved. This is a result of recommendations to
consolidate functions at multifunctional installations to gain synergies in the
technical and industrial fields.

Gains:

* None, close US Army Garrison Michigan (Selfridge)
Losses:

* Enclave the bridging and water purification laboratories



